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Circular Details Circular No 26-17 / 26 August 2026 / A1011845 

Who should read this Councillors / General Managers / Council finance staff 

Contact Performance Team / 02 4428 4100 / olg@olg.nsw.gov.au 

Action required Information / Response to OLG    

What’s new or changing?  
• In March 2024, the Hon. Ron Hoenig MP, Minister for Local Government asked the 

Legislative Council’s State Development Committee to undertake a review into the 

Ability of councils to fund infrastructure and services (the Inquiry). 

• In response to the NSW Government’s acceptance of Recommendation 17 from the 

Inquiry, the Office of Local Government (OLG) has undertaken a comprehensive review 

of the former performance ratio framework. 

• OLG, in consultation with the Expert Advisory Panel and a range of stakeholders has 

developed the Local Government Performance Ratios Discussion Paper (the Discussion 

Paper) which seeks feedback from the sector on the proposed Performance Ratio 

Framework, including the proposed ratios, benchmarks and reporting approach, prior to 

finalisation. 

• The proposed framework includes a combination of retained, refined and new 

performance ratios. The Discussion Paper includes targeted discussion questions to seek 

stakeholder views and test the applicability of the proposed framework across different 

council contexts.  

What will this mean for council? 
• Councils are invited to review the Discussion Paper and provide feedback on the 

proposed Performance Ratio Framework, including the proposed ratios, benchmarks and 

reporting approach. Feedback received will inform the finalisation of the framework.  

https://www.parliament.nsw.gov.au/parliamentary-business/committees/inquiry-details?committeeInquiryId=3040
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• Councils are also encouraged to review the Appendices to the Performance Ratios 

Discussion Paper, which provide additional context and supporting information to inform 

their feedback. 

• The proposed framework includes a combination of performance ratios across key areas 

of operating performance, liquidity, leverage and developer contributions. 

• The Discussion Paper seeks feedback on proposed reporting matters, including 

benchmarking, the use of rolling five-year averages, three-year trends, forward-looking 

projections and reporting frequency. 

• If adopted, the final framework may inform future council performance reporting 

requirements and the assessment of council financial performance against established 

benchmarks. 

• OLG will consider all submissions received during the four-week consultation period as 

part of the review process. Feedback will help ensure the final framework is practical, 

evidence-based and appropriate for councils across NSW. 

Key points 
• The proposed framework has been developed in response to initial stakeholder 

engagement and a review of the previous framework, which identified opportunities to 

improve the relevance, comparability and timeliness of performance reporting. 

• The proposed framework introduces six council classification for benchmarking 

purposes, recognising the diverse operating environments and financial characteristics 

of NSW councils 

• The proposed framework includes a combination of retained, refined and new ratios, as 

well as updated benchmarking provisions. Proposed changes are outlined in the 

Discussion Paper and OLG seeks the views of the sector on the proposals. 

Where to go for further information 
• The Discussion Paper is available on the OLG website under Financial Sustainability 

Reforms webpage. 

• Feedback is welcome from councils, individual councillors, council staff and key sector 

stakeholders. Feedback can be provided via: 

o Online: Complete the online feedback form on OLG website at Financial 

Sustainability Reforms, or 

o By email: Complete the Word version of the feedback form and email it to 

olg@olg.nsw.gov.au with the subject ‘Performance Ratios Review’, or 

https://www.olg.nsw.gov.au/programs-and-initiatives/financial-sustainability-reforms
https://www.olg.nsw.gov.au/programs-and-initiatives/financial-sustainability-reforms
https://www.olg.nsw.gov.au/programs-and-initiatives/financial-sustainability-reforms
https://www.olg.nsw.gov.au/programs-and-initiatives/financial-sustainability-reforms
mailto:olg@olg.nsw.gov.au
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o By post: Complete the Word version of the feedback form and post it to 

Performance Ratios Review 

Sector Performance 

Office of Local Government 

Locked Bag 3015 

Nowra NSW  2541 

• Submissions will be accepted until 5:00 pm on Wednesday 7 October 2026. 

 
 
 
Brett Whitworth PSM 
Deputy Secretary, Local Government  
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