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20 February 2025

Mr Brett Whitworth
Deputy Secretary, Local Government
Office of Local Government
Locked Bag 3015
NOWRA NSW 2541
By Email: olg@olg.nsw.gov.au

Dear Mr Whitworth
Model Meeting Code Amendments

We refer to the Office of Local Government’s invitation for feedback on the proposed amendments to
the Model Code of Meeting Practice for Local Councils in NSW (Model Meeting Code).

Hawkesbury City Council (Council) at its meeting of 18 February 2025 resolved to make a submission to
the Office of Local Government and supports the overarching principles demonstrating leadership in
decision making at a local level. Council’'s general responses to the principles of the change are outlined
below, and specific responses to the proposed amendments to the Model Meeting Code is set out in the
enclosure.

Council also notes that many provisions proposed to be removed from the Model Code would require
specific policies and procedures to be developed in addition to separate decisions of Council to support
the conduct of Council Meetings, which does not necessarily lead to good governance and
transparency.

Promoting transparency, integrity and public participation

Council, as the governing body, fully understands the duties and responsibilities conferred upon it to
ensure decisions are publicly made at Council Meetings in the interests of the community. Council
strongly opposes the proposed restrictions of banning briefing sessions, where the sharing of
information between the governing body and administrative arm of Council is considered best practice
in ensuring collaboration, trust and respect to enable free and unrestricted information flow between the
strategic decision makers and members of Council’s staff.

Council values the ability for informal discussions pertaining to matters of Council business, as well as
matters where input and/or guidance from Councillors is sought prior to making informed public
decisions. Although Council is supportive of deregulating the way in which briefings may be conducted,
Council does not support the blanket ban on briefings as proposed.

The attendance at and livestreaming of Council Meetings by members of the public is prescribed by
legislation. However, the ability for public participation (limited to public address on matters on the
business paper) at Council Meetings should be one determined by individual Councils.

Council supports the release of confidential information being made publicly available after it ceases to
be confidential. This position supports the proactive release of government information under the
Government Information (Public Access) Act 2009. Council additionally supports the extension of the
time for records of meetings to be available on Council’s website for longer than 12 months, including
up to the balance of the current term of Council.
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Council would also support the requirement for the governing body not to make final planning decisions
without a staff report containing an assessment and recommendation to the proposal, as well as
requiring the governing body to give reasons where they may make a decision on a planning matter that
departs from the staff recommendation.

Promoting the dignity of the council chamber

Council supports the proposed amendments to promote the dignity of the Council Chamber including:

o The ability for the Mayor to call extraordinary meetings without the need for additional signature,
to remove red tape

° Removing the ability of Councils to withhold the granting of leave of absence from Council
meetings; and

. Requiring Councillors to resolve any previous acts of disorder at previous meetings prior to

participation at future meetings.

Council does not support the following principles:

° Removing the option for staff to attend Council meetings via audio-visual link

° Removing the option of Councils to reduce the duration of speeches to facilitate the efficient and
effective conduct at Council meetings

o The removal of certain principles within the Code that relate to disorder; and

o Removing the ability of Councillors to attend meetings via remote means (other than health

reasons), noting this should be a matter for individual Councils.
Depoliticising the role of the general manager

Council has a mixed response to the principle of depoliticising the role of the general manager. Council
does not feel the proposed changes to the Model Meeting Code genuinely achieves this principle.

Specifically:

o Council does not support the removal of the requirement to address financial, political, policy or
legal implications associated with motions or questions as Council has a leadership and fiscal
responsibility to ensure due consideration is given when proposing decisions or questions of the
administration.

° Council does not support the proposed change for Council to determine the staff to attend
Council meetings. The governing body plays a strategic role in the Council, whilst the general
manager is responsible for the staff as a whole. The decision for staff to attend Council Meetings
should remain with the general manager.

However, Council does support the proposed amendment to the Model Code which requires the Mayor,
not the General Manager, to decide whether staff will respond to a question with notice.

Simplifying the Model Meeting Code

Council supports the proposed amendments to the Model Meeting Code which will streamline the ability
for Councils to govern public forums and public representation. Council also supports the mandate of
provisions to allow meetings to be cancelled in the event of natural disasters and public health
emergencies.

However, Council would not support the removal of the provisions regarding foreshadowed motions.
Restricting councils from holding briefing sessions

As mentioned earlier in this submission, Council strongly disagrees with the proposed amendments to
restrict Councils from holding briefing sessions. It is considered outdated to restrict the ability for
Councillors, the General Manager and Executive Leadership from receiving informal briefings on
matters being reported for decision, or of other industry matters that are of importance to the Council.
Council meetings are for decision making purposes, and should remain so. Robust debate should also
occur in the Chamber regarding decisions of the Council.




> &

Council values the ability for briefings to take place to allow questions to be answered in a frank and
informal manner. There remains the need to have informal discussions on matters where the
Administration is seeking guidance or direction from the governing body, a distinct difference to where
decisions are being made.

Further detailed comments on the individual proposed amendments to the Model Meeting Code can be
found in the enclosure.

Thank you for allowing Hawkesbury City Council to make a submission on this matter. Please do not
hesitate to contact me if you require any further information.

Yours faithfully

Elizabeth Richardon
General Manager | Hawkesbury City Council

Encl
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