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Thank you for the opportunity to comment on the amendments under consideration regarding
the code of conduct and meeting practices for council/councillors

Will the proposed amendments made in the consultation draft of the Model Meeting Code
achieve the policy outcomes identified in this paper?

I don't feel that this policy and any amendments will change anything that is happening in local
councils. My thoughts on this are as a result of interaction with the local regional organisation
via contact with councillors, attendance to meetings, involvement in community activities.
Potential candidates for councillor roles pursue 'their path' by platforms based on
accountability, transparency, voice/advocate/consultation for community, and the daily basic
needs expected of the community in regard to roads, rubbish etc. When 'oaths' are
repeated/taken, the platforms to get to the role are dropped and the focus is on big business,
stakeholder and potential business opportunities. It is also evident that the behaviour of the
majority of councillors, especially during a public meeting, when a councillor raises an issue of
concern of the community. This behaviour and slanging matches, appear to be more personal,
are rarely 'bought to order' and, of course their motions are voted down.. The 'Workshops" held
prior to the open meetings have already decided the future of agenda items. This has been
reconfirmed when local councillors have been approached over various contentious and costly
projects, with the response/s.. no point the decision has been made, projects have already been
discussed, agreed and to sometime ago. Emails sent to all councillors requesting information or
commenting on local concerns, are only acknowledged by 2/3 out of 9... strangely this is very
similar to the voting on agenda items in a local meeting... The position of General Manager/CEO
is a contractual apolitical position, for the administration of the organisation's services and
staff, with all the councillors being responsible for the oversight, review and evaluation of all the
activities carried out by the CEO/GM within the delegation of this position. Behaviour of
individuals is a can of worms, no rules, acts, regulations, legislation etc is going to change
individual personalities or their behaviour. One would expect that when accepting a position
within an organisation, a realisation of the duties required to be carried out affect the daily lives
of all individuals and all businesses. Providing appropriate training to all, reduces the need for
'behavioural management', including bullying, harassment, vilification, coercion etc, as does
leading by example... Wording like 'visibly in control of their councils' does not evaluate to
transparency, accountability, communication, to me describes 'box ticking a process"..

Are there any other amendments you would suggest that will achieve these policy outcomes?

Amendments that could help, in my view, is to revisit the 'disclosure by councillors and
designated person return' to include family members or relatives employed within council, and
any associated businesses, including past councillors or staff. This also would include any level
of pecuniary interest.. Any timeframes associated with political donations etc.. Should be
deleted, as most local planning is long term, so 'deals' can be agreed to before or after the
stipulated timeframe. In my view, this would assist with accountability, transparency issues that
are growing concerns with an organisation that relies on public monies at and from various
levels.






