
Recruitment Requisition 
FORM 2 

• For all vacancies less than 3 months and all casual appointments, complete pages 1 & 2 only.

• For all vacancies greater than 3 months, plus all fixed term contracts and Higher Duties appointments greater

than 12 weeks; complete pages 1 - 4. A signed copy of this completed form must be emailed to the HR

Services Business Partner no later than 10:00am Friday for the following Wednesday's EMT meeting.

Section 1: Position Details 

ol New Position Position Title: Safety Improvement Project Lead Position Number: 

Existing Position 

Group: People & Systems Branch: Governance & Risk 

Position Reports Directly to (in Org Structure): Manager Governance & Risk 
(Position & Name) 

ol Permanent Temporary Casual Fixed Term Contract 

Employment Status: Appointment Appointment Appointment 

Refer to the definitions 
found in the Recruitment ol Full Time □ Part Time □ Job Share

and Employment of Staff With Who:

protocol when selecting 
employment status. 

Is this a child-related role? Yes ol No 

Contract Period Commencement Termination Date: 
Date: 

__/__ /__ __/__ / __

Work Pattern: Mon - Fri, 8:30am - 5:00pm inc RDO Total Hours per 
e.g. Mon - Fri, 8:30am - Week: 37.5 
5:00pm inc RDO

Salary Classification: Ledger Number for Payroll Use (salary costs): 

. 

Salary/Wage: Band: 

Motor Vehicle: Yes ol No 

Operational Lease Full Lease 
Only 

Additional Benefits or 
Allowances: 

Location of Position: Katoomba HQ 

e.n. South Street Denet 

Contact Person: Grant McKay 

Authorised By: Group Manager, People & Systems 
Document Owner: Human Resources 
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. 

Level: Grade: 

If a motor vehicle is applicable you must 
indicate whether the position will hold an 
operational only or full lease. Failure to 
provide this information will result in non-
annroval. 

Contact Phone:47805671 

Original Issue: 1 August 2013 
Current Version: 24 July 2013 
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Blue Mountains City Council 
The City within a World Heritage National Park 

 
 
 

 
POSITION DESCRIPTION 

 
 
Position ID 
 

 
T00387 
 

 
Position 
 

 
Safety Improvement Project Lead 

 
Reports to  

 
Manager, Governance & Risk 
 

 
Organisational Dimensions 
 

 
Workforce:  550 
Assets: $393 
Budget $61 million 
Demographics 75,000 residents & 26 Townships 
 

Position Dimensions Budget $0 
Delegations $0 
Direct Reports 0 
 

 
Band Level 

 
S331 
 

 
Evaluation Date 

 
10 February 2016 
 

 
POSITION SUMMARY 
  
Under the supervision and direction of the Business Improvement Program Office in 
council’s Governance & Risk Branch, the position holder will lead a project to mature and 
further develop council’s safety management system in accordance with the findings of the 
Safety Management Review that occurred in September 2015. It is envisaged the project 
will run for approximately 12 months with the possibility of extending. 
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KEY RESPONSIBILITIES  

1. Refine council’s project plan for the maturing of its safety management system (SMS) ensuring that it 
addresses the development of an integrated suite of foundational policy & procedures and builds 
corresponding capability in safety incident reporting, investigation, data analysis, risk management, 
assurance and training  
2. Provide advice on the most appropriate structure for the project, including but not limited to phasing, 
timeline, milestone, project risk, budget and outcomes  
3. Execute this plan as the project lead under the governance of a ‘program office’ for business 
improvement  
4. Work cooperatively and constructively with existing members of the safety team to progressively 
transition them into the maturing SMS  
5. Ensure all aspects of organizational change management are included in the project plan and are 
adequately addressed in the plan’s execution  
6. Identify safety training needs across the organization and incorporate training programs into the project 
plan  
7. Provide the business improvement program office with regular reports on the status of the project utilizing 
agreed performance metrics with particular attention to the attainment of agreed milestones  
8. According to the demands of the plan and the expectations of the program office, develop cross 
functional coalitions to ensure that the momentum of the project is maintained  
9. Design and execute, either directly or indirectly, regular assurance exercises to confirm system 
conformance and assess/quantify the developing maturity of the SMS  
 
AUTHORITY AND ACCOUNTABILITY 

 
• Policy and procedures are readily available but the jobholder is required to choose the appropriate 

processes. Unusual problems may be referred for clarity of policy or direction.  
• Decisions made by the job holder affect the work and activities of all divisions of the council.  
• The work of the jobholder influences the community within a specified service line through the 

application of technical skill or application of regulatory requirements.  
• The job holder is involved in the development and maintenance of appropriate safety or other 

standards, or provides instruction and/or training concerning such standards.  
• The job holder identifies requirements as an input to budget development.  
• Monitor budgetary spending within work area, against pre-determined targets. Weigh up options on a 

cost basis in order to make recommendations and continuously look for greater efficiency within work 
area.  

• This job has contract management responsibility of up to $100,000.  
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JUDGEMENT AND PROBLEM SOLVING 
 
• Problems are solved by evaluating and analysing readily available information. Judgement is important 

as there is often no right or wrong solution.  
• The jobholder must evaluate a variety of issues in more complicated situations. Considerable 

investigation and adaptive thinking will be required.  
• Ongoing planning is required to ensure strategic outcomes or the coordination of resources covering 

multiple work cycles or long term projects.  
• Understand the customers' priorities to enable anticipation of their needs and demonstrate initiative in 

adapting team plans and goals to meet them.  
 
MANAGEMENT SKILLS 
 
• Occasional supervision of employees performing the same or very similar tasks.  
 
INTERPERSONAL SKILLS 

 
• This job requires written communication skills which enable the job holder to write detailed 

correspondence, reports and submissions that require original sentence and paragraph construction 
and wording.  

• The jobholder is required to anticipate and pre-empt customer requirements and do utmost to meet 
these. In addition, the jobholder should monitor and evaluate the effectiveness of customer service 
provided and recommend modifications to improve service.  

• Required as a major part of the job to provide service to internal customers, with accountability for 
measuring and consistently improving service.  

• Responsible for establishing and communicating project team goals and objectives, and implementing 
the achievement of plans.  

 
QUALIFICATIONS AND EXPERIENCE 
 
• Thorough knowledge of several functions plus specialisation in one function OR a position requiring a 

high degree of expert knowledge in a major field of critical importance covering several separate 
disciplines. Jobs at this level require a wide education, probably including technical proficiency in a 
specialised area, University Bachelor degree or equivalent or extensive business experience. 

 
SPECIALIST KNOWLEDGE AND SKILLS  
 
• The operational knowledge needed by the jobholder includes knowledge of the structure and functions 

of the whole organisation. 
• In addition, the job holder requires the following level of technical skills. 
 
EXPERT KNOWLEDGE AREAS:  
 
• PC Applications Software  
• Project Management  
• Risk Management  
• Audit  
• Workplace Health and Safety Program  
• Workplace Health & Safety Legislation  
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SOLID WORKING KNOWLEDGE AREAS:  
 
• Word Processing/Typing  
• Statistical Analysis  
• Data interpretation  
• Corporate/Business Planning  
• Cost/Benefit Analysis  
• Equal Employment Opportunity  
• Training & Development  
• Human Resource Information System Management  
• Best Practice and Benchmarking  
• Rehabilitation  
 
 
SELECTION CRITERIA:  

 
ESSENTIAL 

 
1. Extensive experience in, and knowledge of, safety management systems (SMS) and the manner in 

which they shape and control safety outcomes in complex organizations. 
2. Demonstrated recent experience in reviewing, designing, implementing, managing change and 

assessing safety management systems, with particular emphasis on the enhancement of legacy 
systems including (but not limited to) aspects relating to worker’s compensation, return to work, injury 
management, community safety and wellbeing. 

3. Familiarity with business improvement methods and their application to the enhancement of 
management systems in general and safety in particular. 

4. Demonstrated ability to lead/conduct a safety management system improvement project under the 
guidance and oversight of a business improvement program office.   

5. Demonstrated experience in the building of capability as a key component of safety management 
system improvement, including (but not limited to) assurance. 

6. Demonstrated ability to design and administer training as a means of achieving safety management 
system improvement. 

7. Formal qualifications in WH&S combined with broad based industry experience. 
8. Demonstrated oral communication skills, including the ability to liaise effectively and tactfully with 

management and operational staff to obtain information, present review findings and seek cooperation in 
the acceptance of recommendations for change/reform. 

9. Demonstrated high level of skill in written communication, particularly with respect to presenting reports, 
preparing correspondence and other written material. 

10. Demonstrated ability to work independently, to meet deadlines and to deal with confidential and 
sensitive information. 

11. Understanding of continuous learning principles, equal employment opportunities, occupational health 
and safety, ethical practice principles and to act with probity at all times. 

12. Demonstrated ability to work with and in multidisciplinary teams 
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Advertising Template 

  FORM 3 

Authorised By:      Group Manager, People & Systems  Original Issue: 1 August 2013 
Document Owner: Human Resources  Current Version: 24 July 2013 
Page 1 of 2  

 

Complete this form to indicate your advertisement preferences. It is to be completed in conjunction with the Recruitment Requisition. 
This completed form must be emailed to your HRBP no later than 12pm Friday. 

Note: Human Resources will fund standard advertisement s in the Blue Mountains Gazette for a maximum of 2 weeks. The business 
area will incur all additional costs. 

Section 1: Advertising Costs 

Provide ledger number for advertisement costings: 

 
__________-__________-__________ 
 
 
Section 2: Publication Preferences 

 Section of Publication where advertisement will appear When 

Blue Mountains Gazette q Positions Vacant Following 
Wednesday 

Sydney Morning Herald q Local Government – Tuesday Edition 
 

  Positions Vacant – Saturday Edition 

Following Tuesday 
 
Following Saturday 

Penrith Press q Positions Vacant – Friday Edition 
 

q Positions Vacant – Tuesday Edition 

Following Friday 

Following Tuesday 

Other Options q Other Publications; i.e. Local Government Job Directory, 
Lithgow Mercury – please state: 
 
 
__________________________________________________ 
 
 

 Internet Sites; i.e. Seek, MyCareer – please state: 

 
 
__________________________________________________ 
 

q Target tertiary institutions or groups; i.e. universities – please 
state: 
 
 
__________________________________________________ 
 

Various depending 
on selected 
advertising medium 

Expression of Interest 
(EOI) 
 

q EOI only – for internal positions. Refer to Human Resources Council Intranet, 
Friday 5pm 

All positions must be advertised for a minimum of 2 weeks. Do you wish to advertise for greater than 2 weeks? 
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Advertising Template 

  FORM 3 

Authorised By:      Group Manager, People & Systems  Original Issue: 1 August 2013 
Document Owner: Human Resources  Current Version: 24 July 2013 
Page 2 of 2  

q No 
 

q Yes If yes, please indicate how many weeks you wish to advertise: _______________ 
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Advertising Template 

  FORM 3 

Authorised By:      Group Manager, People & Systems  Original Issue: 1 August 2013 
Document Owner: Human Resources  Current Version: 24 July 2013 
Page 3 of 2  

Section 3: Advertisement Body 

Standard Introduction: 

This cannot be changed. 

Experience career and lifestyle at its best, all within the beauty of a World Heritage National 
Park. 

Position Title: Safety Improvement Project Lead 

Responsibilities: 

Insert one paragraph 
about position 
responsibilities, 
challenges, etc.  

Maximum word count is 
100 words. 

Under the supervision and direction of the Business Improvement Program Office in 
Council’s Governance & Risk Branch, the position holder will lead a cross functional project 
to mature and further develop council’s safety management system in accordance with the 
findings of a recent review. It is envisaged the project will initially run for 12 months with the 
possibility of extension.  

Requirements:  

Insert one paragraph about 
what you are looking for in 
your candidate – essential 
requirements only. 

Maximum word count is 50 
words. 

The successful candidate will have extensive experience in, and knowledge of, safety 
management systems (SMS) and the manner in which they shape and control safety 
outcomes and be able to demonstrate the ability to lead/conduct a safety management 
system improvement project under the guidance and oversight of a business improvement 
program office.   
 
 

 

Other Information: 

i.e. part time, job share, etc 

Full time 
 
Will this position 
primarily involve contact 
with children? 

 

q Yes ✓ No 

Other Benefits: 

i.e. motor vehicle, etc 

 

Salary/Wage 
Classification: 

$ to be inserted by HR 

 

Recruitment Team 
Leader: 

Contact for position enquiries 

 

Recruitment Team 
Leader Contact Number: 

 

Reference Number: 

To be inserted by HR 

 Closing Date: 

To be inserted by HR 

 

Standard Advert Close: 

This cannot be changed. 

APPLICATION INFORMATION:  Prior to lodging an application or  contacting us for further 
information please review the full “Advertisement”, “Position Description” and “Information 
on How to Apply” from our website www.bmcc.nsw.gov.au or call 4780 5000. 

 

Director Signature: Date: _____/_____/_____ 

HRBP Signature: Date: _____/_____/_____ 
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 BLUE MOUNTAINS CITY COUNCIL 

Interview Listing 
     

Blue Mountains City Council       Page 1 of 1        
Interview Listing  

 

 

Interview Listing  
 

 

Position Title:  Safety Improvement Project 
Officer 

Vacancy Number:  V16/3490 

Date:  Monday 14 March, 2016 Location:  Megalong Room HQ 
 

Interview Panel:  Grant McKay, Kirrilly Twomey and Mark Bruhn 

 
 

Name 
 

Time 
 

Contact Number Attending 
(Y / N) 

 

Email 

 9.00am  no Withdrew application 

Michael Shellshear 10.00am  yes Confirmation sent 

 11.00am  Yes – 
telephone 
interview 

Confirmation sent 

 
 

Interview Checklist 
 

 

Confirmation of Interview email Sent: 
 

q Yes 
 

q  
 

Interview Listing Saved in TRIM: 
 

q Yes 
 

q  
 

Interview Listing Emailed to Recruitment panel: 
 

q Yes 
 

q  
 

Customer Service Staff Advised of Interviews: 
 

q Yes 
 

q  
 

Unsuccessful Letters Sent : 

 

q Yes 
 

q  
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From: Grant McKay gmckay@bmcc.nsw.gov.au
Subject: Confidential Enquiry

Date: 2 August 2016 at 2:16 pm
To: Stuart Liddell SLiddell@bmcc.nsw.gov.au

Stuart,	I	spoke	to	a	CRO	contact	of	mine	last	night	who	referred	me	to	a	safety	consultant
called	Philip	Skinner,	the	principal	of	Arriscar	Consul>ng.	He	operates	out	of	Liverpool.	I	spoke
to	him	a	short	while	ago	and	have	made	an	arrangement	to	meet	up	with	him	in	Penrith	next
Tuesday	for	an	informal	meet	and	greet.	He	sounded	promising	on	the	telephone.	I’ll	take
John	along	as	well.
	
Something	for	the	mix.
	
Grant	McKay	|		Manager	Governance	&	Risk			|	t		(02)	4780	5671	|	m		0414	195	671	|		e	
gmckay@bmcc.nsw.gov.au
	
Blue	Mountains	City	Council		B		council@bmcc.nsw.gov.au					www.bmcc.nsw.gov.au					Locked
Bag	1005	Katoomba	NSW	2780

019

mailto:McKaygmckay@bmcc.nsw.gov.au
mailto:McKaygmckay@bmcc.nsw.gov.au
mailto:LiddellSLiddell@bmcc.nsw.gov.au
mailto:LiddellSLiddell@bmcc.nsw.gov.au
mailto:gmckay@bmcc.nsw.gov.au
mailto:council@bmcc.nsw.gov.au
http://www.bmcc.nsw.gov.au/


020



From: Grant McKay gmckay@bmcc.nsw.gov.au
Subject: Mark Mulligan

Date: 5 August 2016 at 11:37 am
To: Stuart Liddell SLiddell@bmcc.nsw.gov.au

Stuart,	I’ve	spoken	to	Mark.	He	sounds	excellent	and	his	consul:ng	profile	looks	good	as	well.
As	you	know,	he’s	in	Perth	all	next	week.	I’ve	arranged	to	meet	him	in	Bathurst	on	17	August.
I’ll	take	John.	In	the	mean:me	I’ll	send	him	some	scoping	material	for	pre-reading	as	he	calls
it.
	
In	summary,	we	are	speaking	to	Phillip	Skinner	next	week	in	Penrith	and	Mark	the	following
week	in	Bathurst.	Hopefully	we	can	line	some	ducks	up	and	move	this	to	the	next	level.
	
G
	
Grant	McKay	|		Manager	Governance	&	Risk			|	t		(02)	4780	5671	|	m		0414	195	671	|		e	
gmckay@bmcc.nsw.gov.au
	
Blue	Mountains	City	Council		B		council@bmcc.nsw.gov.au					www.bmcc.nsw.gov.au					Locked
Bag	1005	Katoomba	NSW	2780
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From: Grant McKay gmckay@bmcc.nsw.gov.au
Subject: Meeting with Mark Mulligan

Date: 5 September 2016 at 9:54 am
To: Stuart Liddell SLiddell@bmcc.nsw.gov.au

Stuart,	I’d	like	you	and	I	to	have	a	chat	with	Mark	before	he	leaves	today.	The	purpose	would
be	to	form	a	shared	view	on	Mark’s	involvement	in	the	medium	term.	I	have	a	one	on	one
with	you	at	2	pm.	We	could	speak	to	Mark	during	this	Ame	or	schedule	something	later	in	the
day.	What’s	your	preference.
	
Grant
	
Grant	McKay	|		Manager	Governance	&	Risk			|	t		(02)	4780	5671	|	m		0414	195	671	|		e	
gmckay@bmcc.nsw.gov.au
	
Blue	Mountains	City	Council		B		council@bmcc.nsw.gov.au					www.bmcc.nsw.gov.au					Locked
Bag	1005	Katoomba	NSW	2780
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From: Grant McKay gmckay@bmcc.nsw.gov.au
Subject: Situation Report - G&R

Date: 9 September 2016 at 1:56 pm
To: Stuart Liddell SLiddell@bmcc.nsw.gov.au

Stuart,	a	few	points	before	I	go	on	leave:
	
PSSG
	
As	discussed	at	last	‘one	on	one’,	PPSG	is	currently	scheduled	for	next	Friday,	16	September.	I
will	be	on	leave	and	Mark	Mulligan	is	unavailable	(now	confirmed).	I	recommend	that	we
either	postpone	this	meeJng	to	Friday,	7	October	or	cancel	it	altogether.	Mark	will	be
commencing	his	engagement	on	Wednesday,	5	October	and	will	work	on	the	Thursday	and
the	Friday	of	that	week.	I	think	it	is	absolutely	crucial	that	he	be	present	at	this	meeJng	to
introduce	himself	to	parJcipants	(to	frame	the	reset	of	the	project)	and	to	present	his	draQ
project	plan.	JH	absolutely	agrees.	I	will	be	present	as	will	JH	and	TA.	This	will	also	give	us	Jme
to	socialise	the	draQ	plan	with	you	and	Robert,	and	reposiJon	the	reporJng	metrics.	I	also
want	to	give	MM	the	opportunity	to	see	TA	in	acJon	at	the	meeJng.	I	want	everybody	to
come	away	from	this	meeJng	assured.
	
AcJng	M/G&R
	
I	would	like	to	act	up	JH	in	this	role.	I’ve	spoken	to	him	about	this	and	he	is	keen.	I	would	also
like	him	to	meet	with	you	next	Monday	at	2	pm	in	my	scheduled	slot.	Once	you	agree,	I	will
communicate	this	to	the	branch.
	
LeYer	of	Engagement	for	MM
	
JH	has	draQed	a	leYer	of	engagement	for	MM.	He	will	talk	you	through	this	at	your	one	on
one	on	Monday.
	
SIP	Project	Plan
	
MM	has	now	completed	his	mark-up	of	the	draQ	project	plan.	JH	is	currently	refining	and	will
talk	you	through	it	at	your	one	on	one	on	Monday.
	
Procurement	Improvement	Project	(PIP)
	
IniJal	focus	group	this	aQernoon.	JH	will	update	you	next	week.
	
Grant
	
Grant	McKay	|		Manager	Governance	&	Risk			|	t		(02)	4780	5671	|	m		0414	195	671	|		e	
gmckay@bmcc.nsw.gov.au
	
Blue	Mountains	City	Council		B		council@bmcc.nsw.gov.au					www.bmcc.nsw.gov.au					Locked
Bag	1005	Katoomba	NSW	2780
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From: Grant McKay gmckay@bmcc.nsw.gov.au
Subject: FW: RE: RE: Meeting Follow Up

Date: 20 September 2016 at 2:01 pm
To: John Hargreaves jhargreaves@bmcc.nsw.gov.au

John’s	comment	–	an	extra	(4
th
)	day	was	added	to	the	ini7al	PO	to	allow	for	addi7onal	work

on	the	Project	Plan	to	be	done	off-site.

This	work	to	be	done	as	a	phase	1	engagement	of	Mark	Mulligan.

	

John,	as	discussed.

	

Grant

	

Grant	McKay	|		Manager	Governance	&	Risk			|	t		(02)	4780	5671	|	m		0414	195	671	|		e	

gmckay@bmcc.nsw.gov.au

	

Blue	Mountains	City	Council		B		council@bmcc.nsw.gov.au					www.bmcc.nsw.gov.au					Locked

Bag	1005	Katoomba	NSW	2780

	

From: mulligan.mark mulligan.mark  
Sent: Tuesday, 23 August 2016 8:47 AM
To: Grant McKay
Subject: Re: RE: RE: Meeting Follow Up
 
OK
 
So we are locking in the 29th and 30th of August (next week) and the 5th of September?
 
Regards
 
Mark

------ Original Message ------
From: "Grant McKay" <gmckay@bmcc.nsw.gov.au>
To: "'mulligan.mark mulligan.mark'" 
Cc: "John Hargreaves" <jhargreaves@bmcc.nsw.gov.au>
Sent: Monday, 22 Aug, 2016 At 9:57 AM
Subject: RE: RE: Meeting Follow Up

Thanks	Mark.	I’m	thinking	now	that	5	September	may	be	be^er	than	12	September	in	terms

of	moving	this	along.	If	you	are	s7ll	available	for	5	September	could		you	book	that	date	in

preference.

	

John	is	assembling	a	package	of	informa7on	for	you.	We’ll	contact	you	about	this	shortly.

	

Grant

	

Grant	McKay	|		Manager	Governance	&	Risk			|	t		(02)	4780	5671	|	m		0414	195	671	|		e	

gmckay@bmcc.nsw.gov.au
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Blue	Mountains	City	Council		B		council@bmcc.nsw.gov.au					www.bmcc.nsw.gov.au					Locked

Bag	1005	Katoomba	NSW	2780

	

From: mulligan.mark mulligan.mark  
Sent: Friday, 19 August 2016 8:44 AM
To: Grant McKay
Subject: Re: RE: Meeting Follow Up
 
That's great news Grant
 
I have locked those days away for you now.
 
Please call me on the mobile anytime Monday and we can work out the detail.
 
I have attached my PI and PL insurance certificate in preparation for the engagement.
 
Regards
 
Mark 

------ Original Message ------
From: "Grant McKay" <gmckay@bmcc.nsw.gov.au>
To: "'mulligan.mark mulligan.mark'" 
Cc: "John Hargreaves" <jhargreaves@bmcc.nsw.gov.au>
Sent: Thursday, 18 Aug, 2016 At 5:14 PM
Subject: RE: Meeting Follow Up

Mark,	it	was	great	to	catch	up	with	you.	Fantas7c	about	your	dates.	I’d	like	you	up	here	for	an

	ini7al	three	days	as	discussed	yesterday	for	29,	30	August		and	12	September.	John	will	be

here	all	of	those	days	and	I	will	be	here	on	the	first	two.	This	will	allow	you	make	an

apprecia7on	of	what	we	are	a^emp7ng	to	achieve,	assess	capability/7meline		and	give	a

preliminary	view	on	how	we	should	structure	your		engagement	in	the	ini7al	phase.	Happy	to

look	at	reseeng	aspects	of	the	project	on	your	advice.	I	hope	your	OK	with	this	approach.

	

I’m	in	training	all	day	tomorrow	so	perhaps	we	can	touch	base	on	Monday	over	the	telephone

to	discuss		details.	What	7me	would	be	good	with	you?

	

Thanks	again.	John	and	I	are	looking	forward	to	working	with	you	on	this	challenging	project.

	

Grant

	

Grant	McKay	|		Manager	Governance	&	Risk			|	t		(02)	4780	5671	|	m		0414	195	671	|		e	

gmckay@bmcc.nsw.gov.au

	

Blue	Mountains	City	Council		B		council@bmcc.nsw.gov.au					www.bmcc.nsw.gov.au					Locked

Bag	1005	Katoomba	NSW	2780

	

From: mulligan.mark mulligan.mark   
Sent: Thursday, 18 August 2016 3:11 PM
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Sent: Thursday, 18 August 2016 3:11 PM
To: Grant McKay; John Hargreaves
Subject: Meeting Follow Up
 
Hello Grant/John
 
Thanks again for making the trip to Bathurst yesterday.
 
Your safety challenges and the opportunity to delivery a transformational project are
very exciting.
 
In light of our conversation and the time frames you have outlined, I have reviewed my
current commitments and could condense a component of my current workload into
September and  October to potentially be available to you on the following  basis:
 
August: 29 and 30
September: 5 and 12
October: 3,4,5,10,11,12,17,18,19,24,25,26
November: 5 days per week excluding the 29th
December: 5 days per week until 23 December   
 
I could then be available from 27 January onward for an average of 4 days per week for
the duration of the project.
 
As discussed my short term (less than 30 contracted days) daily rate is $1800 but for
contracts beyond 30 days I can reduce my rate to $1600
 
I trust this assists in planning a way forward and please call me if I can be of any further
help.

Regards

Mark Mulligan
Managing Partner

MA & SE Mulligan Consulting Services

 

   
CONFIDENTIALITY NOTICE - This message is intended 
for the addressee/s named and may contain confidential information. If you are 
not the intended recipient, please delete it (do not read, use, disseminate, distribute 
or copy this message or attachments) and notify the sender immediately. Views 
expressed in this message are those of the individual sender, and are not necessarily 
the views of the Blue Mountains City Council. The copyright of this communication 
belongs to the Blue Mountains City Council. 

DISCLAIMER - Before opening any attachments, please 
 check them for viruses and defects. Neither the sender nor Blue Mountains City 
 Council accepts liability for any viruses, errors or omissions in the contents 
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 Council accepts liability for any viruses, errors or omissions in the contents 
 of this message or attachment, which arise as a result of email transmission.

 
 

Regards

Mark Mulligan
Managing Partner

MA & SE Mulligan Consulting Services

 

   
CONFIDENTIALITY NOTICE - This message is intended 
for the addressee/s named and may contain confidential information. If you are 
not the intended recipient, please delete it (do not read, use, disseminate, distribute 
or copy this message or attachments) and notify the sender immediately. Views 
expressed in this message are those of the individual sender, and are not necessarily 
the views of the Blue Mountains City Council. The copyright of this communication 
belongs to the Blue Mountains City Council. 

DISCLAIMER - Before opening any attachments, please 
 check them for viruses and defects. Neither the sender nor Blue Mountains City 
 Council accepts liability for any viruses, errors or omissions in the contents 
 of this message or attachment, which arise as a result of email transmission.

 
 

Regards

Mark Mulligan
Managing Partner

MA & SE Mulligan Consulting Services
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From: Steve Irwin SIrwin@bmcc.nsw.gov.au
Subject: FW: Your Help and Guidance Needed

Date: 8 May 2017 at 7:42 am
To: Jasmine Cooper JCooper@bmcc.nsw.gov.au

Jasmine…just	in	case		Robert	sent	you	the	messed	up	version	of	my	email	.	Here	is	the	copy	I
sent	a	couple	of	minutes	later	,	it	won’t	need	transla?ng	.	………………awai?ng	a	meaningful	and
worthwhile	response	thanks	Steve		
	
From: Steve Irwin 
Sent: Monday, 1 May 2017 3:07 PM
To: Robert Greenwood
Subject: Your Help and Guidance Needed
	

	
	Robert	,	Sorry	about	poor	email	here	it	is	again
	
I	am	wri?ng	to	you	to	voice	my	disappointment	in	the	lack	of	any	response	either	by	email
,phone	or	face	to	face	since	your	email	of	25	November	2016	from	anyone	.	It	is	coming	up	to	6
months	.	In	your	email		Robert	you	said	I	would	receive	a	response.
	
In	our	VISION	/MISSION				/VALUES	statement			it	says	I	always	respond	politely	.	Maybe
everything	has	been	finalised	and	the	review	is	over	,	but	even	s?ll	some	sort	of	response	would
have	been	appreciated.
	
In	my	email	to	you	I	said…..	I	felt	like	I	was	ignored	through	the	whole	ordeal….	I	think	this
proves	my	feelings		were	warranted.	Even	though	it	has	been	almost	6	months	since	I	raised	the
2	orders	I	s?ll	feel	uneasy	in	what	I	did	and	nothing	I	have	seen	or	heard	have	lessened	those
feelings.
	
	I	was	sent	an	email	from	my	director	on	the	16	November	sta?ng	all	was	fine	and	even	quoted
trim	file	numbers	where	all	the	informa?on	was	held	unfortunately	these	file	were	locked.
	
Robert	,as	you	know	I	have	been	here	a	long	?me	and	have	been	a		conscien?ous	employee
over	that	?me	,	all	I	can	ask	for	is	to	be	told	the	truth	when	I	ask	a	ques?on	,sadly	in	this
situa?on	I	don’t	think	I	am	being	told	the	truth.
	
I	would	really	like	for	this	situa?on	to	be	over		and	to	have	my	concerns	put	to	rest	.	Once	again
our	Vision	statement	suggests	that	we	are	open	and	honest	with	people.
	
	I	think	I	have	been	treated	really	poorly	though	this	en?re	process		Robert	and	sadly	I	don’t
think	I	will	be	doing		anything	like	this	again.
	
I	would	be	a	real	show	of	good	faith	if	someone	with	answers	could	respond.
	
Regards	steve
	
From: Robert Greenwood 
Sent: Friday, 25 November 2016 3:13 PM
To: Steve Irwin
Cc: Melanie Trezise; Geoff Whatmore
Subject: RE: Your Help and Guidance Needed
	
Dear	Steve,
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Dear	Steve,
	
You	will	be	receiving	a	response	from	the	ac?ng	Execu?ve	Officer	who	is	doing	the	reviw.
	
Raising	concern	is	appropriate	and	the	maWer	is	being	reviewed	appropriately.
	
Regards,
 
Robert
 
Robert Greenwood | General Manager | t  02 4780 5518|  e  rgreenwood@bmcc.nsw.gov.au
 

Blue Mountains City Council  l  council@bmcc.nsw.gov.au   l  www.bmcc.nsw.gov.aul  Locked Bag 1005
Katoomba NSW 2780 
	
From: Steve Irwin 
Sent: Friday, 25 November 2016 2:09 PM
To: Robert Greenwood
Subject: Your Help and Guidance Needed
Importance: High
	
Robert,	the	reason	I	am	emailing	is	because	I	was	the	one	who	raised	the	orders	for	the	two
held	requisi?ons	and	I	am	feeling	compromised	and	uneasy.		
	
Over	the	last	few	week	I	have	been	witness	to	a	chain	of	events	in	which	a	colleague	and	myself
raised		concerns	with	management	over	certain	procurement	processes.	The	maWer	was	first
raised	with	our	director	and	our	concerns	were	also	made	known	to	the	Execu?ve	officer	.
	
An	email	was	then		sent	to	the	yourself		regarding	the	issues	a	week	or	two	laWer	.	A	second
email	was	sent	to	our	director	and	last	of	all	an	email	was	sent	to	the	ac?ng	Execu?ve	officer	.	
In	each	of	the	emails	we	asked	for	clarity	and	a	clear	direc?on	in	which	to	follow	.
	
A	number	of	simple	ques?ons	were	raised	and	we	waited	each	?me	for	a	response	.	The	chain
of	events	are	now	over	but	our	concerns	are	not,	in	fact	they	have	mul?plied.
	
At	no	?me	in	this	en?re	process	were	we	given	anything	that	even	resembled	an	answer	.	When
a	response	did	come	it	was	un?mely	and	confusing	.	In	fact	through	the	whole	ordeal	we	felt
	ignored.
	
My	real	ques?on	in	all	this	is	……did	we	do	the	right	thing	by	raising	our	concerns	and	if	we	were
to	stumble	across	a	similar	situa?on	again	do	we	keep	quiet	and	do	nothing	..?
	
If	the	recent	events	are	anything	to	go	by	I	am	not	sure	what	is	best	to	do	.	We	thought	we	were
doing	the	right	thing		,	we	are	appealing	to	you	as	the		GM	for	help	and	guidance	in	this	maWer
	
A	prompt	reply	would	be	appreciated
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Mark
	
I	would	like	to	request	your	approval	to	raise	two	orders	from	the	following	requisi?ons:
	
Firstly	req	132104,	from	Yasoda	in	Governance	&	Risk,	that	I	have	a	few	concerns	over.	Given
the	current	ongoing	situa?on	in	rela?on	to	the	Procurement	Review,	I	am	concerned	about	how
to	proceed.	I	understand	how	this	query	may	be	perceived,	however	in	my	role	as	Purchasing
Coordinator	I	would	be	remiss	in	not	raising	these	concerns,	as	it	is	a	test	of	council’s
procurement	processes.
	
The	requisi?on	is	for	Internal	Audi?ng	to	a	value	of	$80000.	There	are	no	references	to
quota?ons	received	on	the	requisi?on,	as	required	by	Council’s	WriWen	Quota?on	Protocol.
Addi?onally,	this	is	the	second	order	this	year	on	Cen?um	for	internal	audi?ng,	the	previous
order	with	a	value	of	$59690.	This	year	the	expenditure	is	over	$140000,	well	in	excess	of
Council’s	tender	limit.	It	also	raises	the	issues,	as	spelt	out	in	the	above	men?oned	Procurement
Review,	of	poten?al	order	spligng,	(finding	14),	and	mul?ple	orders	on	the	same	supplier,
(finding	15).
	
Secondly,	req	132145	from	John	Hargreaves.	This	is	for	Consul?ng	Services	on	MA	&	SE	Mulligan
to	a	value	of	$65000,	once	again	no	reference	to	quota?ons	received.	The	tender/quote
reference	is	quoted	as	N/A.	Not	Applicable?	This	is	the	second	order	raised	this	year	on	this
supplier	with	possibly	no	quotes	received	which	once	again	raises	the	possibility	of	supplier
favouri?sm.
	
Your	advice	and	approval	on	this	maWer	would	be	appreciated,	as	normal	procedure	would	be
to	refer	these	ques?ons	to	the	Internal	Auditor.
	
Thanks
Geoff	Whatmore
Purchasing	&	Supply	Coordinator
	
	
	
Thanks	for	the	reply	Mark.	I	note	your	direc?on	to	process	the	requisi?ons	however	I	have	some
genuine	concerns	about	whether	the	required	processes	have	been	followed	in	these	instances.
There	are	three	key	principles	in	the	procurement	process,	especially	in	rela?on	to	the	spending
of	public	monies,	as	stated	by	the	NSW	Department	of	Premier	and	Cabinet.	When	considering
expenditure	they	must	ensure	that	they:
	
Are	open,	transparent	and	accountable	in	their	dealings.
Ensure	that	their	dealings	promote	fairness	and	compe??on,	and
Obtain	best	value.
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In	regards	to	the	two	requisi?ons	under	discussion,	I	have	yet	to	see	how	they	follow	these
principles,	and	therefore	how	they	comply	with	Council’s	requirements.
Following	my	original	request,	I	was	advised	that	you	were	sa?sfied	that	wriWen	quota?ons	for
both	contracts	have	been	received,	and	referred	me	to	the	two	Trim	files,	F10028	and	F10099.
On	inves?ga?on	it	was	found	that	both	those	Trim	files	were	locked	and	access	was	denied.
How	is	this	open	and	transparent?	How	many	quota?ons	were	received.?	The	WriWen
Quota?ons	Procurement	Standard	is	very	clear	on	the	requirements	of	quota?ons	where	the
expenditure	is	greater	than	$50001.00,	adver?sing	on	Council’s	internet	page	for	example.	All	of
the	requirements,	as	follows,	need	to	be	included	on	the	appropriate	Trim	file	also.
	
Approval	to	Procure	by	WriWen	Quota?on
Checklist	for	Prepara?on	of	WriWen	Quota?ons	Request
Quota?on	Documents
Evalua?on	Criteria
Independent	assessors	analysis	and	sign	off
Compara?ve	Analysis
Approval	to	Engage	Supplier
Summary	of	WriWen	Quota?ons
	
The	apparent	reluctance	in	this	instance	to	provide	access	to	this	informa?on	appears	to
indicate	that	the	above	requirements	were	not	carried	out.	If	this	is	the	case,	we	need	to	ask,
are	there	any	conflicts	of	interest,		how	is	this	process	transparent,	how	are	we	promo?ng
fairness	and	compe??on,	are	we	obtaining	value	for	money.	The	standard	is	also	very	specific	in
regards	to	the		sanc?ons	for	non-compliance.
	
Addi?onally,	requisi?on	132104	on	Cen?um	for	$80000	would	mean	expenditure	this	year
exceeds	$140000,	in	excess	of	council’s	tender	limit	of	$120000.	As	you	noted,	this	second	order
was	raised	following	market	tes?ng	in	the	new	financial	year,	so	in	effect	would	be	a	new
engagement.	Sec?on	55	(1)(h)	of	the	Local	Government	Act	1993	states	“A	council	must	invite
tenders	before	entering	into	any	of	the	following	contracts:	a	contract	requiring	the	payment	of
instalments	by	or	to	the	council	over	a	period	of	2	or	more	years”.	Advice	may	need	to	be
obtained	to	ascertain	if	this	falls	within	this	requirement.
	
These	issues	highlight	a	concern	raised	in	the	response	to	the	Procurement	Review.	Internal
audit	and	Governance	control	Strategic	Procurement.	They	are	answerable	to	themselves	when
it	comes	to	major	procurement.
	
Your	further	advice	on	how	to	proceed	would	be	appreciated.	External	advice	will	also	be
sought
	
Thanks
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From: Jasmine Cooper MAILER-DAEMON
Subject: Confidential: Request for guidance

Date: 12 May 2017 at 3:55 pm
To: Steve Irwin SIrwin@bmcc.nsw.gov.au

Dear Steve,
 
Thank you for your email dated 1 May 2017 as sent to the General Manager. As you have requested,
I am writing to you to provide clarification and to advise you that the review is concluded.
 
To clarify, the report of concerns for requisition processes, which became the trigger for the review,
was reported by the Purchasing and Supply Coordinator and so, in this regard, that person is the
person making the report.
 
While I thank you for your concern in relation to this matter, you were and are not considered to be
the reporter for the purposes of the conduct review.
 
However, as you have expressed concern over the matter, let me please assure you that the matter
has been considered through a review process. This review found that was no breach of the Code of
Conduct.
 
As you are aware, there is a business improvement project underway in relation to organisational
procurement processes. Through that project there may be amendments to policy and process, and
the recommendations and actions of this will be communicated through management.
 
Your contribution to the business improvement program may be appropriate for consideration in that
process, and so your input may be provided through your manager.
 
Finally, the Council acknowledges that some staff may find it challenging and confronting to report
concerns. It takes courage to participate in these circumstances. The honest contributions of our staff
in conduct review matters echoes the values of the organisation for a safe and ethical workplace. On
behalf of the Council and the General Manager I wish to thank you for raising your concerns. Should
you require any support or assistance, please contact Scott Buchanan, HR Business Partner on 4780
5688 or the Employee Assistance Program on 1300 361 008.
 
Kind regards,
Jasmine
 
 
Jasmine Cooper | Executive Officer  | t  02 4780 5600 | e  JCooper@bmcc.nsw.gov.au
 

Blue Mountains City Council  l  council@bmcc.nsw.gov.au   l  www.bmcc.nsw.gov.au l  Locked Bag 1005
Katoomba NSW 2780 
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From: Steve Irwin SIrwin@bmcc.nsw.gov.au
Subject: RE: on going concerns

Date: 25 May 2017 at 8:43 am
To: Jasmine Cooper JCooper@bmcc.nsw.gov.au
Cc: Robert Greenwood RGreenwood@bmcc.nsw.gov.au

Dear	Jasmine
	
I	am	s,ll	wai,ng	for	a	response	,	can	you	assist	or	advise	on	headway…					regards	Steve
	

From: Steve Irwin 
Sent: Monday, 15 May 2017 1:27 PM
To: Jasmine Cooper
Cc: Robert Greenwood
Subject: on going concerns
	
Dear	Jasmine
																																																																																																																																																																								
																																																																																																																																																							
Thank	you	for	your	response	to	my	email	to	Robert	.	It	is	however	disappoin,ng	that	this	took

a	2nd	email	to	Robert	to	get	this	response	from	you.	I	first	emailed	Robert	on	25	November
last	year.	Following	this	,	Robert	responded	within	minutes	sta,ng	that	Melanie	Trezise	was
doing	the	review	and	that	I	would	be	receiving	a	response	from	her	.	Prior	to	this	by	only
minutes	Melanie	Trezise	emailed	me	saying	for	me	to	have	pa,ence	as	WE	go	through	this
process	.	Seeing	that	you	have	responded	on	Roberts	behalf	You	in	fact	did	the	review	and	not
Melanie	.	Why	would	Melanie	advise	me	to	have	pa'ence	as	we	go	through	this	process		if	I
was	never	really	going	to	get	a	response	?	Surely	this	cannot	be	best	prac,ce	to	change	the
reviewer	and	not	tell	people	concerned	and	then	just	ignore	them	.
	
Whether	or	not	any	breach	of	the	Code	of	Conduct	occurred	is	none	of	my	concern	but	I	am
certain	that	it	would	have	been	be	carried	out	in	a	truly	independent	and	thoughPul	manner
as	not	to	leave	council	open	to	any	ques,on	of	bias	or	poor	procedures	.
	
Surely	you	are	not	serious	when	you	men,on	that	I	could	contribute	to	the	business
improvement	project	when	you	are	aware	that	this	programme	is	run	by	the	same	group	that
this	whole	mess	started	from.	If	processes	were	shown	to	be	open	and	transparent		none	of
these	issues	would	have	surfaced.
	
What	I	really	can’t	understand	is,	throughout	the	whole	ordeal,	the	reluctance	to	answer	any
ques,ons	meaningfully	or	provide	any	sort	of	proof	of	procedures	done	properly.	If	the
review	is	over	there	has	been	no	breach	or	hint	of		wrong	doing,	let	people	who	are	involved
and	concerned	know	.	It	is	not	enough	just	to	say		that	the	review	is	over	now	look	the	other
way	,	ques,ons	need	answering	.
	
I	was	emailed	on	16	November	last	year	by	my	director	detailing	the	fact	that	some	of	the
informa,on	required		was	in	two	trim	files	and	quoted	both	file	numbers	.	The	odd	part	about
that	is	that	access	is	denied	to	view	them.	Why	in	fact	supply	trim	file	numbers	and	deny
access	s,ll	to	this	day	.
	
Can	you	provide	access	to	these	documents	which	will	alleviate	any	need	for	further	concern
?
Do	you	really	believe	that	any	ques,ons	have	been	answered	in	a	,mely	and	meaningful	way	
?
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?
What	would	you	do	if	your	concerns	were	ignored	repeatedly	?
What	would	you	do	if	ques,ons	that	were	answered	were	meaningless	and	nonsensical		?
	
Jasmine	,I	know	what	your	answer	would	be	……UNACCEPTABLE		…no	one	with	any	sense
would	tolerate	this	systema,c	failure	.	How	am	I	to	believe	and	uphold	our	Vision	statement
…I	always	respond……..I	am	open	and	honesty	with	people…I	keep	others	informed		.	I	am
hearing	these	words	but	I	am	not	seeing	these	ac,ons.
	
I	am	genuinely	upset	these	ma[ers	are	ge\ng	so	prolonged	when	they	could	be	so	simply
rec,fied	.I	said	to	Robert	on	the	25	November	last	year	about	feeling	compromised	and
uneasy	about	raising	these	two	orders	linked	to	the	reqs	under	review	and	nothing	has	been
done	to	alter	that	feeling	.
	
This	problem	has	such	an	easy	fix.		
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From: Jasmine Cooper MAILER-DAEMON
Subject: Regarding your email of 15 May 2017

Date: 25 May 2017 at 9:24 am
To: Steve Irwin SIrwin@bmcc.nsw.gov.au

Dear Steve,
 
I refer to your email dated 15 May 2017, further to the email dated 1 May 2017.
 
Firstly I'd be grateful if you could be more measured in your correspondence with me. I note your
concern and that you are upset however that does not justify the tone of your email directed at me.
 
You have asked a number of questions in your recent email, please refer to my previous email,
dated 12 May 2017, in which I provided you with a response.
 
You were advised of the mechanisms to provide productive input and also to seek support.
 
As advised, the matter has concluded and requires no further discussion.
 
Regards,
Jasmine
 
	
Jasmine Cooper | Executive Officer | BMCC | t  02 4780 5600 | e  jcooper@bmcc.nsw.gov.au
 
From: Steve Irwin 
Sent: Thursday, 25 May 2017 8:43 AM
To: Jasmine Cooper
Cc: Robert Greenwood
Subject: RE: on going concerns
	
Dear	Jasmine
	
I	am	s,ll	wai,ng	for	a	response	,	can	you	assist	or	advise	on	headway…					regards	Steve
	

From: Steve Irwin 
Sent: Monday, 15 May 2017 1:27 PM
To: Jasmine Cooper
Cc: Robert Greenwood
Subject: on going concerns
	
Dear	Jasmine
																																																																																																																																																																								
																																																																																																																																																							
Thank	you	for	your	response	to	my	email	to	Robert	.	It	is	however	disappoin,ng	that	this	took

a	2nd	email	to	Robert	to	get	this	response	from	you.	I	first	emailed	Robert	on	25	November
last	year.	Following	this	,	Robert	responded	within	minutes	sta,ng	that	Melanie	Trezise	was
doing	the	review	and	that	I	would	be	receiving	a	response	from	her	.	Prior	to	this	by	only
minutes	Melanie	Trezise	emailed	me	saying	for	me	to	have	pa,ence	as	WE	go	through	this
process	.	Seeing	that	you	have	responded	on	Roberts	behalf	You	in	fact	did	the	review	and	not
Melanie	.	Why	would	Melanie	advise	me	to	have	pa'ence	as	we	go	through	this	process		if	I
was	never	really	going	to	get	a	response	?	Surely	this	cannot	be	best	prac,ce	to	change	the
reviewer	and	not	tell	people	concerned	and	then	just	ignore	them	.
	
Whether	or	not	any	breach	of	the	Code	of	Conduct	occurred	is	none	of	my	concern	but	I	am
certain	that	it	would	have	been	be	carried	out	in	a	truly	independent	and	thoughPul	manner
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certain	that	it	would	have	been	be	carried	out	in	a	truly	independent	and	thoughPul	manner
as	not	to	leave	council	open	to	any	ques,on	of	bias	or	poor	procedures	.
	
Surely	you	are	not	serious	when	you	men,on	that	I	could	contribute	to	the	business
improvement	project	when	you	are	aware	that	this	programme	is	run	by	the	same	group	that
this	whole	mess	started	from.	If	processes	were	shown	to	be	open	and	transparent		none	of
these	issues	would	have	surfaced.
	
What	I	really	can’t	understand	is,	throughout	the	whole	ordeal,	the	reluctance	to	answer	any
ques,ons	meaningfully	or	provide	any	sort	of	proof	of	procedures	done	properly.	If	the
review	is	over	there	has	been	no	breach	or	hint	of		wrong	doing,	let	people	who	are	involved
and	concerned	know	.	It	is	not	enough	just	to	say		that	the	review	is	over	now	look	the	other
way	,	ques,ons	need	answering	.
	
I	was	emailed	on	16	November	last	year	by	my	director	detailing	the	fact	that	some	of	the
informa,on	required		was	in	two	trim	files	and	quoted	both	file	numbers	.	The	odd	part	about
that	is	that	access	is	denied	to	view	them.	Why	in	fact	supply	trim	file	numbers	and	deny
access	s,ll	to	this	day	.
	
Can	you	provide	access	to	these	documents	which	will	alleviate	any	need	for	further	concern
?
Do	you	really	believe	that	any	ques,ons	have	been	answered	in	a	,mely	and	meaningful	way	
?
What	would	you	do	if	your	concerns	were	ignored	repeatedly	?
What	would	you	do	if	ques,ons	that	were	answered	were	meaningless	and	nonsensical		?
	
Jasmine	,I	know	what	your	answer	would	be	……UNACCEPTABLE		…no	one	with	any	sense
would	tolerate	this	systema,c	failure	.	How	am	I	to	believe	and	uphold	our	Vision	statement
…I	always	respond……..I	am	open	and	honesty	with	people…I	keep	others	informed		.	I	am
hearing	these	words	but	I	am	not	seeing	these	ac,ons.
	
I	am	genuinely	upset	these	ma[ers	are	ge\ng	so	prolonged	when	they	could	be	so	simply
rec,fied	.I	said	to	Robert	on	the	25	November	last	year	about	feeling	compromised	and
uneasy	about	raising	these	two	orders	linked	to	the	reqs	under	review	and	nothing	has	been
done	to	alter	that	feeling	.
	
This	problem	has	such	an	easy	fix.		
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From: Jasmine Cooper MAILER-DAEMON
Subject: RE: Regarding your email of 15 May 2017

Date: 7 June 2017 at 2:23 pm
To: Steve Irwin SIrwin@bmcc.nsw.gov.au

Dear Steve,
 
I maintain my position regarding your tone please do not repeat it if you need to email me.
 
You are aware to whom you should write. I have answered your email. The fact you are not
satisfied with my reply does not change the position as stated in my email dated 12 May 2017 and
that is matter is closed.
 
You were advised of the mechanisms to provide productive input and also to seek support in
relation to your ongoing concerns.
 
Please do not write to me again about the same subject matter.
 
Regards,
Jasmine
 
	
Jasmine Cooper | Executive Officer | BMCC | t  02 4780 5600 | e  jcooper@bmcc.nsw.gov.au
 
From: Steve Irwin 
Sent: Wednesday, 31 May 2017 7:31 AM
To: Jasmine Cooper
Subject: FW: Regarding your email of 15 May 2017
	
	
	
From: Steve Irwin 
Sent: Wednesday, 31 May 2017 7:28 AM
To: Steve Irwin
Subject: RE: Regarding your email of 15 May 2017
	
Dear	Jasmine.
	
I	am	sorry	you	thought	my		last	email	unrestrained	.
	
It	is	possible	you	are	confusing	the	tone	of	the	email		with	astonishment.	Emails	can	be
deceiving	at	<mes.
	
I	thought	my	email	was	measured	considering	the	circumstances.
	
Having	looked	into	the	ma?er	I		think	I	am	en<tled		to	ask	ques<ons	about	processes
pertaining	to	both	Robert’s	and	Mel’s	email	back	on	25th	November	last	year	.
	
I	am	not	asking	into	ma?ers	about	your	inves<ga<on	only	Mel’s	,as	she	was	given	the	task	by
Robert	on	25th	November	2016	.
	
Both	Robert’s	and	Mel’s	email	imply	future	correspondence	would	be	forthcoming	from	Mel
regarding	her	review.	At	no	<me	in	the	following	6	months	was	I	informed	it	wouldn’t	be	.	I
took	them	at	face	value	and	at	their	word	.	Receiving	emails	from	both	the	General	manager
and	the	Ac<ng	Execu<ve	Officer	over	such	a	serious	ma?er		how	else	could	I	take	it.
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Best	prac<ce	would	suggest	keeping	open	lines	of	communica<on	with	all	par<es	involved	,
and	if	Mel	was	removed	from	the	inves<ga<on	concerned	par<es	should	have	been	no<fied.
	
In	respect	to	this	fact	should	I	align	any	further	ques<ons	to	Mel	?	I	do	s<ll	have	concerns
about	the	processes	involved	.
	
	
Kind	regards	Steve.
	
		
	
								
	
	
From: Jasmine Cooper 
Sent: Thursday, 25 May 2017 9:24 AM
To: Steve Irwin
Subject: Regarding your email of 15 May 2017
	
Dear Steve,
 
I refer to your email dated 15 May 2017, further to the email dated 1 May 2017.
 
Firstly I'd be grateful if you could be more measured in your correspondence with me. I note your
concern and that you are upset however that does not justify the tone of your email directed at me.
 
You have asked a number of questions in your recent email, please refer to my previous email,
dated 12 May 2017, in which I provided you with a response.
 
You were advised of the mechanisms to provide productive input and also to seek support.
 
As advised, the matter has concluded and requires no further discussion.
 
Regards,
Jasmine
 
	
Jasmine Cooper | Executive Officer | BMCC | t  02 4780 5600 | e  jcooper@bmcc.nsw.gov.au
 
From: Steve Irwin 
Sent: Thursday, 25 May 2017 8:43 AM
To: Jasmine Cooper
Cc: Robert Greenwood
Subject: RE: on going concerns
	
Dear	Jasmine
	
I	am	s<ll	wai<ng	for	a	response	,	can	you	assist	or	advise	on	headway…					regards	Steve
	
From: Steve Irwin 
Sent: Monday, 15 May 2017 1:27 PM
To: Jasmine Cooper
Cc: Robert Greenwood
Subject: on going concerns
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Dear	Jasmine
																																																																																																																																																																								
																																																																																																																																																							
Thank	you	for	your	response	to	my	email	to	Robert	.	It	is	however	disappoin<ng	that	this	took
a	2nd	email	to	Robert	to	get	this	response	from	you.	I	first	emailed	Robert	on	25	November
last	year.	Following	this	,	Robert	responded	within	minutes	sta<ng	that	Melanie	Trezise	was
doing	the	review	and	that	I	would	be	receiving	a	response	from	her	.	Prior	to	this	by	only
minutes	Melanie	Trezise	emailed	me	saying	for	me	to	have	pa<ence	as	WE	go	through	this
process	.	Seeing	that	you	have	responded	on	Roberts	behalf	You	in	fact	did	the	review	and	not
Melanie	.	Why	would	Melanie	advise	me	to	have	pa'ence	as	we	go	through	this	process		if	I
was	never	really	going	to	get	a	response	?	Surely	this	cannot	be	best	prac<ce	to	change	the
reviewer	and	not	tell	people	concerned	and	then	just	ignore	them	.
	
Whether	or	not	any	breach	of	the	Code	of	Conduct	occurred	is	none	of	my	concern	but	I	am
certain	that	it	would	have	been	be	carried	out	in	a	truly	independent	and	though^ul	manner
as	not	to	leave	council	open	to	any	ques<on	of	bias	or	poor	procedures	.
	
Surely	you	are	not	serious	when	you	men<on	that	I	could	contribute	to	the	business
improvement	project	when	you	are	aware	that	this	programme	is	run	by	the	same	group	that
this	whole	mess	started	from.	If	processes	were	shown	to	be	open	and	transparent		none	of
these	issues	would	have	surfaced.
	
What	I	really	can’t	understand	is,	throughout	the	whole	ordeal,	the	reluctance	to	answer	any
ques<ons	meaningfully	or	provide	any	sort	of	proof	of	procedures	done	properly.	If	the
review	is	over	there	has	been	no	breach	or	hint	of		wrong	doing,	let	people	who	are	involved
and	concerned	know	.	It	is	not	enough	just	to	say		that	the	review	is	over	now	look	the	other
way	,	ques<ons	need	answering	.
	
I	was	emailed	on	16	November	last	year	by	my	director	detailing	the	fact	that	some	of	the
informa<on	required		was	in	two	trim	files	and	quoted	both	file	numbers	.	The	odd	part	about
that	is	that	access	is	denied	to	view	them.	Why	in	fact	supply	trim	file	numbers	and	deny
access	s<ll	to	this	day	.
	
Can	you	provide	access	to	these	documents	which	will	alleviate	any	need	for	further	concern
?
Do	you	really	believe	that	any	ques<ons	have	been	answered	in	a	<mely	and	meaningful	way	
?
What	would	you	do	if	your	concerns	were	ignored	repeatedly	?
What	would	you	do	if	ques<ons	that	were	answered	were	meaningless	and	nonsensical		?
	
Jasmine	,I	know	what	your	answer	would	be	……UNACCEPTABLE		…no	one	with	any	sense
would	tolerate	this	systema<c	failure	.	How	am	I	to	believe	and	uphold	our	Vision	statement
…I	always	respond……..I	am	open	and	honesty	with	people…I	keep	others	informed		.	I	am
hearing	these	words	but	I	am	not	seeing	these	ac<ons.
	
I	am	genuinely	upset	these	ma?ers	are	gebng	so	prolonged	when	they	could	be	so	simply
rec<fied	.I	said	to	Robert	on	the	25	November	last	year	about	feeling	compromised	and
uneasy	about	raising	these	two	orders	linked	to	the	reqs	under	review	and	nothing	has	been
done	to	alter	that	feeling	.
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This	problem	has	such	an	easy	fix.		

087



088



089



090



 
 

CONFIDENTIAL - LEGAL PROFESSIONAL PRIVILEGE CLAIMED 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

P r e l i m i n a r y  ( F a c t  F i n d i n g )  I n v e s t i g a t i o n  –  A l l e g e d  A n o m a l i e s  i n  
t h e  O n l i n e  P u r c h a s i n g  a n d  R e q u i s i t i o n  S y s t e m  ( 1 6 / 1 3 )    

Report 
BLUE MOUN T A I N S CI T Y COUN CI L   

11 July 2017

  

091



Blue Mountains City Council CONFIDENTIAL - LEGAL PROFESSIONAL PRIVILEGE CLAIMED 
Preliminary Fact-Finding Investigation – Alleged Anomalies in the Raising of Purchase Orders Report 

 

Procure Group Pty Ltd Page 2 of 14 
Probity + Governance + Procurement + Investigations  11 July 2017 

Document information 

Action Person Position Signature 

Prepared by Graeme WATSON Investigation Manager 

 

Reviewed by Simon TAYLOR Account Director  

 

Reviewed by  Warwick SMITH Director 

 

 

Prepared for: 

Mr Grant Butterfield 
Solicitor 
Marsdens Law Group 
PO Box 291  
Campbelltown NSW 2560 

  

092



Blue Mountains City Council CONFIDENTIAL - LEGAL PROFESSIONAL PRIVILEGE CLAIMED 
Preliminary Fact-Finding Investigation – Alleged Anomalies in the Raising of Purchase Orders Report 

 

Procure Group Pty Ltd Page 3 of 14 
Probity + Governance + Procurement + Investigations  11 July 2017 

Contents 

1 Executive Summary 5 

1.1 Engagement of Services 5 

1.2 The Alleged Anomalies 5 

1.3 Summary of Investigator’s view on the Relevant Facts 5 

1.4 Findings 6 

1.5 Recommendations 6 

2 Detailed report of findings 7 

2.1 Methodology 7 

2.2 Background 7 

2.3 The Suspect Requisitions 8 

2.4 Alleged Improper Access to the OPRS 11 

2.5 Conclusions 11 

3 Findings and Recommendations 12 

3.1 Findings 12 

3.2 Recommendations 12 

4 Systemic Issues 13 

4.1 The Prohibition of Nominal Orders 13 

4.2 Completing Blanket Orders 13 

 

5 List of Attachments 14 

 

  

093



Blue Mountains City Council CONFIDENTIAL - LEGAL PROFESSIONAL PRIVILEGE CLAIMED 
Preliminary Fact-Finding Investigation – Alleged Anomalies in the Raising of Purchase Orders Report 

 

Procure Group Pty Ltd Page 4 of 14 
Probity + Governance + Procurement + Investigations  11 July 2017 

STATEMENT OF RESPONSIBILITY 
1. In the conduct of this investigation the investigator has applied the balance of probabilities 

standard as the requisite standard of proof as was agreed at the outset with the Blue 
Mountains City Council (Council). 
 

2. The purpose of this report is to establish if there have been anomalies in the creation of two 
requisitions within Council’s Online Purchasing and Requisition System. 
 

3. This report is confidential and has been prepared solely for the use of the Council and its 
legal representatives. The ownership of the report and any attachments lies with the 
Council. 
  

4. Procure Group Pty Ltd (Procure) does not keep copies of any of the attachments that have 
accompanied this report. It is the responsibility of Council to determine whether to release 
this report, in whole or in part. 
 

5. This report is intended to be for the benefit of Mr Grant Butterfield, Solicitor, Marsdens Law 
Group to assist him to advise Council on what further action, if any, is appropriate to be 
taken. Legal professional privilege is claimed. 
 

6. This report has been prepared having regard to relevant legislation, policies and procedures 
which are identified in the investigation report. 
  

7. The matters raised in this report are only those that came to the attention of Procure during 
the investigation and are not necessarily a comprehensive statement of all the issues that 
exist or all improvements that might be made.   
 

8. Costs of any requests under the Government Information (Public Access) Act 2009 (GIPA) 
including requests or subpoenas arising from actions taken by individuals or groups because 
of this report will be passed on to Council. Any GIPA requests received by Procure will be 
forwarded to Council for appropriate action. 
 

9. No responsibility to any third party is accepted as the report has not been prepared, and is 
not intended, for any other purpose. 
 

10. Extracts from interviews may contain some grammatical errors and these have deliberately 
not been corrected. Extracts are not necessarily in the order in which they occurred in the 
interviews. If portions of the interview have been omitted in these extracts, this is indicated 
by (…). 
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1 Executive Summary 

1.1 Engagement of Services 

 On 16 May 2017, the Blue Mountains City Council (BMCC or Council) appointed Procure 
Group Pty Ltd (Procure) to undertake a preliminary (fact finding) investigation in relation to 
suspected anomalies in the raising of two purchase orders in the Council’s Online 
Purchasing and Requisition System (OPRS). These anomalies were thought to include the 
use of ‘token’ or nominal amounts for the provision of the services which would bypass the 
relevant financial approvals. In addition, there was some misgivings attached to the name of 
a Council’s stores department employee in the online process. 

1.2 The Alleged Anomalies 

1. That requisition number 132104 was created in the OPRS using a nominal figure of $1.00 in 
order to raise a purchase order in that amount for the procurement of internal audit services 
contrary to Council policy.  
 

2. That requisition number 132145 was created in the OPRS using a nominal figure of $1.00 in 
order to raise a purchase order in that amount for the procurement of safety improvement 
program services contrary to Council policy. 
 

3. That a member of the BMCC Stores Department may have improperly accessed the OPRS. 

1.3 Summary of Investigator’s view on the 

Relevant Facts 

 This investigation was initiated by Ms Jasmine Cooper, Executive Officer, BMCC on the 
mistaken assumption that the two requisitions (and associated purchase orders) were 
created using the nominal amount of $1.00. Procure’s investigation found that this is not 
the case. 
  

 Requisition 132104 and related purchase order 077276 were created for the amount of 
$80,000. 
 

 Requisition 132145 and related purchase order 077277 were created for the amount of 
$65,000. 
 

 There have been no breaches of Council policy in the raising of these requisitions or 
purchase orders. 
 

 No evidence was found that the staff member from the Stores Department had improperly 
accessed the OPRS, although the investigation was brought to a close at the request of 
Council before the matter could be fully explored. 
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1.4 Findings  

 The requisitions (and associated purchase orders) are not ‘token’ or nominal. They are 
blanket orders which were raised properly and in accordance with Council’s internal finance 
training and business practices. Neither the requisitions nor the purchase orders were raised 
contrary to Council’s procurement policy. 
 

 There is no evidence that a member of the Stores Department improperly accessed the 
OPRS. 
 

 There have been no breaches of Council’s Code of Conduct in relation to the creation of the 
requisitions or purchase orders, or the access to the OPRS by the member of the Stores 
Department.  
 

 This investigation was initiated on a misunderstanding by Ms Cooper as to the true nature 
of the requisitions and purchase orders.  
 

1.5 Recommendation 

 It is recommended that the BMCC reviews its policies, procedures and training in relation to 
the raising of requisitions and purchase orders within the OPRS. 
 

 It is recommended that the BMCC reviews the recommendations of the Internal Audit of 
Accounts Payable, April 2016 and the Procurement and Tendering Process – Oversight 
Review, February 2016 to ensure their implementation. 
 

 It is recommended that BMCC Finance Department consider changing the manner in which 
online requisitions are completed for blanket orders in line with the suggestion contained in 
Section 6 - Systemic Issues. 
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2 Detailed report of findings 

2.1 Methodology 

 

2.2 Background 

 

 The investigation which is the subject of this report arose out of another separate but 
related BMCC Code of Conduct Review (Code of Conduct Investigation – Final Report - 
Review 16/09 dated 7 February 2017). During the course of that inquiry the reviewer, Ms 
Jasmine Cooper, Executive Officer, BMCC identified what she thought were anomalies in 
Council records. These were what she mistakenly thought were two ‘token’ or nominal 
purchase orders that had been raised in OPRS.  
 

 The term ‘token order’, as it has been used here, describes a purchase order raised for a 
nominal amount (such as $1) when the actual cost of the proposed purchase is not known 

 Between 16 May 2017 and 9 June 2017, Council provided a large volume of documentation 
for review. During this period Procure made a number of requests to Council for further 
information which was subsequently provided and similarly reviewed. Also during this time 
there were a number of telephone calls between Mr Watson and Ms Cooper to clarify some 
of the issues arising.  

 On 29 May 2017, Mr Graeme Watson provided a status update to Ms Cooper , requesting 
further information and advising that an initial review of the requisitions and purchase 
orders did not reveal anything out of the ordinary or anomalous. It also advised Ms Cooper 
about the existence of the training PowerPoint slide supporting the manner in which the 
requisitions and purchase orders had been prepared. 

 On the 9 June 2017, Ms Wickramasekera was issued with a formal letter requesting her to 
attend a meeting with the Procure investigator. (Attachment I) 

 On the 14 June 2017, Ms Wickramasekera was interviewed by Mr Graeme Watson at BMCC 
premises at 104 Macquarie Road, Springwood. A digital record of interview was conducted 
with Ms Wickramasekera and a transcribed copy of that interview is attached. (Attachment 
J) In that interview Ms Wickramasekera maintained that she had followed BMCC internal 
finance training and business practice  

 On 20 June 2017, Mr Watson had a telephone conversation with Ms Cooper in relation to his 
interview with Ms Wickramasekera. He advised that the available evidence indicated that 
the requisitions were not nominal and that there was nothing improper in their creation.  Ms 
Cooper requested that Procure discontinue its investigation. 

 Following the instruction to bring the investigation to a close, no further inquiries were 
conducted regarding the procurement processes relating to this matter, including the role 
of Stores Department staff. Procure was advised that these issues have already been the 
focus of internal inquiries by the BMCC and are the subject of a Council working group to 
resolve the issues.  
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before the goods or services are supplied. When the invoice relating to the supply is 
eventually received, the nominal amount on the purchase order is then altered (usually by 
Accounts Payable staff) to reflect the amount of the invoice. The use of ‘token orders’ is  
unacceptable as they can be used to circumvent the appropriate financial approvals and 
may lead to fraud, corruption and waste. 
 

 The Council’s Procurement and Tendering Process – Oversight Review, February 2016, 
identified this practice as constituting a Significant Risk to the organisation. The review at 
Finding 13 recommended that, “The practice of creating purchase orders for a nominal 
amount should be expressly forbidden.”  We were advised by Ms Cooper that as a result the 
use of ‘token’ purchase orders has been prohibited by Council. Ms Cooper, however, was 
unable to produce any policy or practice document to show that this recommendation had 
been implemented. She maintained none-the-less that it had been communicated to all 
relevant BMCC staff. 
 

 The requisitions in question were raised by Council officers Ms Yasoda Wickramasekera, 
Program Leader Risk and Insurance, and Mr John Hargreaves who has since resigned. It was 
agreed with Ms Cooper that because Mr Hargreaves was no longer with Council, the inquiry 
would focus on the requisition raised by Ms Wickramasekera and Mr Hargreaves would not 
be interviewed about the matter. 

 

 Upon inspection of the records it was determined that the requisitions and purchase orders 
were not ‘token’ orders as originally thought by Ms Cooper. They are instead blanket (or 
standing) orders which are commonly used in circumstances where a number of invoices 
will be presented for work undertaken against a single purchase order number over a period 
of time. 
 

 Although Council does not have a documented procedure for completing online 
requisitions, those raised by Ms Wickramasekera and Mr Hargreaves were created in 
accordance with Council’s internal finance training and business practices. 

 

2.3 The Suspect Requisitions 
 

 In early 2016, Ms Cooper conducted a Code of Conduct investigation into allegations 
relating to the procurement of contracted services by a company called Centium, and 
another contract to an entity called MA & SE Mulligan Consulting Services. (The results of 
this inquiry can be found in the Code of Conduct - Final Report - Review 16/09, dated 7 
February 2017.)  It had been alleged that the awarding of the internal audit services 
contracts to Centium for $60,000 in the financial year 2015-16 and $80,000 in the financial 
year 2016-17 was in excess of Council’s tender limit of $120,000. The allegations relating to 
MA & SE Mulligan claimed that there were breaches of the Code of Conduct in the manner 
in which the procurement took place. The investigation conducted by Ms Cooper concluded 
that none of the allegations were founded. We make no comment on those findings. 
 

 During the course of her inquiry Ms Cooper had cause to review two requisitions within the 
OPRS. The purchasing system requires that a requisition is submitted for approval by the 
relevant financial delegates before a purchase order is raised. Once raised, a purchase order 
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is the final approval to commit the organisation to the expenditure shown and authorises 
the work to proceed. 
 

 The requisitions inspected by Ms Cooper were numbers 132104 and 132145. Upon reviewing 
these requisitions, Ms Cooper saw the term ‘$1 Unit Cost’ and assumed that they were 
‘token’ or nominal orders. In a section of her report entitled ‘Anomaly Identified’ 
(Attachment A), Ms Cooper wrote; 
 

 “On reviewing the requisitions raised by the reporter, the reviewer identified that requisitions 
132104 (raised by Ms Yasoda Wickramasekera) and 132145 (raised by Mr John Hargreaves) 
show a $1unit cost. The reviewer identified that this was inconsistent with the accounts 
payable review findings for ‘token orders’, an audit which was conducted by Centium and 
managed by Ms Wickramasekera. Also, it was inconsistent with the conduct of the audit and 
assurance team pattern of conduct to date on reflection of the procurement business 
improvement project.” 
 

 The enquiries conducted by Procure have revealed that Ms Cooper’s initial assumption 
regarding requisition numbers 132104 and 132145 was incorrect. Rather than being ‘token 
orders’ they were in fact blanket (or standing) orders which are commonly used in 
circumstances where a number of invoices will be presented for work undertaken against 
the one purchase order number over a period of time. 
 

  Requisition number 132104 was lodged in the OPRS by Ms Wickramasekera on 1 November 
2016 for the amount of $80,000 (not $1.00), (Attachment B). The requisition was for the 
provision of internal audit services to be provided by Centium during the 2017 financial year. 
The requisition was approved by Mr Gary McKay, Manager Governance and Risk on 1 
November 2016 and Mr Stuart Liddell, Group Manager People and Systems on 3 November 
2016. As a result of these approvals, Purchase order number 077276 was created on 24 
November 2016 in the amount of $80,000 (not $1.00), (Attachment C). Procure’s 
examination of both the requisition and purchase order, found that neither is of a nominal 
or $1 value. The total cost shown on both is $80,000. This is the amount that was budgeted 
for internal audit services by Centium during the financial year. 
 

 In order to produce a Total Cost on the requisition, and hence the purchase order, it is 
necessary to show a unit cost and quantity. The software’s logarithm then multiplies the 
unit cost by the number of units to arrive at a total cost. To raise a purchase order for 
$80,000 in services, where the total amount is to be the subject of multiple invoices over a 
period of time, it is necessary to use a $1 Unit Cost multiplied by 80,000 to arrive at a total 
cost of $80,000. When invoices are received for work conducted under that purchase order 
number, the amount of each is deducted from the total cost.  
 

 Requisition number 132145 was lodged in the OPRS by Mr Hargreaves on 2 November 2016 
for the amount of $65,000 (not $1.00), (Attachment D). The requisition was for the 
provision of Safety Improvement Program services to be provided by MA & SE Mulligan. 
The requisition was approved by Mr Gary McKay on 2 November 2016 and Mr Stuart Liddell 
on 3 November 2016. As a result of these approvals, purchase order number 077277 was 
created on 24 November 2016 in the amount of $65,000 (not $1.00), (Attachment E). 
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 The same process for producing the requisition and purchase order as described above was 
used by Mr Hargreaves. In this case the requisition uses a $1 Unit Cost multiplied by 65,000 
to arrive at a Total Cost of $65,000. This is the amount budgeted for the services and which 
would have been the subject of multiple invoices as the work progressed. 
 

 In discussions with Procure following an examination of the OPRS records, Ms Cooper 
confirmed that when she originally saw the provision of a $1 Unit Cost on the requisition she 
had mistaken that for a nominal $1 Total Cost order. Ms Cooper has now had the 
opportunity to review the OPRS records and is in agreement that the requisitions raised are 
examples of blanket (or standing) orders rather than ‘token orders’. As a result, Ms Cooper 
requested that Procure cease its investigation on 20 June 2017. 
 

 During the course of our investigation we were provided with a number of documents 
relating to procurement. One of these, the ‘Written Quotations Procurement Standard’ 
(Attachment F), discusses the use of purchase orders in connection with written quotations 
but does not appear to mandate their use more broadly. This protocol, however, seems to 
have expired in 2015 and it does not seem to have been superseded. Ms Cooper confirmed 
that this was the latest version of the standard.  
 

 A second document, the ‘Sustainable Procurement Policy – Interim Procedure to Clarify 
Purchase Order Requirement Around Limits and Blanket Orders’ (Attachment G) was issued 
on 20 March 2017 by the Council’s Chief Financial Officer, Mr Michael Duffy. This document 
specifically states that blanket purchase orders are to be raised for amounts that will be the 
subject of multiple invoices. These are the same circumstances as those that are the subject 
of the current investigation. In Table 2 of the Sustainable Procurement Policy’s interim 
procedure, the engagement of internal audit services is given as an example of when 
blanket orders may be used, based on the annual program for each service provider. 
Similarly, contract staff are given as an example of when blanket orders may be used prior 
to the commencement of each period of work. 
 

 Despite the need to raise purchase orders for all goods and services over $1,000 procured by 
Council (except in very limited circumstances), there was no documented policy or 
procedure as to how staff should complete the online requisition form amongst the material 
provided by Council and examined by Procure. Note the investigation was brought to a 
close before Procure was able to pursue this aspect further.  
 

 Procure was, however, provided with a training package entitled ‘Submitting a Purchase 
Order’ which Ms Cooper advised was currently used by Council to train staff. The package 
contains a slide entitled ‘How do you use it?’ (the OPRS.) The slide (Attachment H) and, we 
were informed, the associated training shows how a purchase order is to be raised for 
services that will be the subject of more than one invoice (a blanket order.) The process 
shown in that slide (and in the accompanying training) is the same as described above and is 
the process that was followed by Ms Wickramasekera and Mr Hargreaves. 
 

 Ms Wickramasekera was interviewed by Mr Graeme Watson on 14 June 2017. In that 
interview Ms Wickramasekera stated that she had raised the purchase order properly and in 
accordance with Council’s policies and practices. She was clearly concerned that there was a 
suggestion she had acted improperly.  
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During the course of the interview, Ms Wickramasekera produced a copy of the Procurement 
and Tendering Process – Oversight Review Summary Report, February 2016. Ms 
Wickramasekera pointed out that she had been on the internal audit team that conducted 
the review and identified the issue of ‘token orders’ as being a Significant Risk to Council. 
She also produced and referred to the Internal Audit of Accounts Payable conducted in April 
2016 which had raised concerns in relation to the issue of purchase orders (amongst other 
things). She maintained that she had been working with others in Council to root out these 
problems. 

 

2.4 Alleged Improper Access to the OPRS 
 

 Procure was requested to investigate a second issue relating to the OPRS, which was also 
identified in the original Code of Conduct Investigation – Final Report - Review 16/09 dated 
7 February 2017. Ms Cooper was concerned that Mr Steve Irwin, who works in the Council’s 
Stores Department, may have improperly accessed the OPRS, as his name appeared on the 
purchase order as the ‘Buyer’.  
 

 During our initial enquiries it was determined that the Stores Department is, in effect, the 
administrator of the OPRS system. This situation was identified as being an unsatisfactory 
arrangement in the 2016 review of the Procurement and Tendering Process conducted by 
the Governance and Risk Branch. 
 

 During our interview with Ms Wickramasekera (who was the Audit leader on the review), we 
were advised that the inclusion of a ‘Buyer’ is a downstream requirement of the system 
after the submission of an online requisition to raise a purchase order was approved. It is 
also our understanding that it would not be unusual for a member of the Stores Department 
to be that person as the Stores Department is the system administrator. This aspect of the 
investigation was not further explored at the direction of Ms Cooper once it had been 
determined that the purchase orders had been properly raised and the investigation 
terminated. Ms Cooper has undertaken to continue internal inquiries in relation to this 
aspect. 
 

2.5 Conclusion 

 

 This matter was referred to Procure Group for investigation by Ms Cooper because she 
suspected that the two requisitions and their associated purchase orders raised by Ms 
Wickramasekera and Mr Hargreaves in the OPRS were ‘token’ or nominal. We were advised 
that the use of this type of purchase order is contrary to Council policy as it may lead to 
fraud, corruption and waste. Procure was engaged to conduct a preliminary (fact finding) 
investigation to determine who was responsible for the requisitions and whether their 
creation was evidence of misconduct in contravention of the BMCC Code of Conduct.   
 

 The preliminary investigation found that the requisitions and purchase orders were 
legitimate blanket orders, used by Council in circumstances where a number of invoices are 
expected to be presented over a period of time for work carried out under the one purchase 
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order number. Blanket orders are expressly permitted, indeed required, by Council’s 
Sustainable Procurement Policy.  
 

 The purchase orders raised by Ms Wickramasekera and Mr Hargreaves were created in 
accordance with Council training and business practice. There is no evidence that either of 
the staff members has acted contrary to Council’s Code of Conduct in regard to this matter.  
 

 No evidence was adduced during the investigation that a member of the Stores 
Department had improperly accessed the OPRS, although this aspect is being followed-up 
by Ms Cooper.  

 

3 Findings and Recommendations 

3.1 Findings 

 The requisitions (and associated purchase orders) are not ‘token’ or nominal. They are 

blanket orders which were raised properly and in accordance with Council’s internal finance 

training and business practices. Neither the requisitions nor the purchase orders were raised 

contrary to Council’s procurement policy. 

 There is no evidence to date that a member of the Stores Department improperly accessed 

the OPRS. 

 There have been no breaches of Council’s Code of Conduct in relation to the creation of the 

requisitions or purchase orders, or improperly accessing the OPRS. 

 This investigation was initiated on a misunderstanding by Ms Cooper as to the true nature 

of the requisitions and purchase orders.  

 

3.2 Recommendations 

Procure recommends that Council give consideration to the following actions:  

 Review its policies, procedures and training in relation to the raising of requisitions and 

purchase orders within the OPRS; 

 Review the recommendations of the Internal Audit of Accounts Payable, April 2016 and the 

Procurement and Tendering Process – Oversight Review, February 2016 to ensure their 

implementation; and 

 That the BMCC Finance Department consider changing the manner in which online 

requisitions are completed for blanket orders in line with the suggestion contained in 

Section 4 - Systemic Issues below. 
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4 Systemic Issues 

 

4.1 The Prohibition on Nominal Requisitions 
 This investigation arose out of a misunderstanding about the nature of the requisitions 

involved. It would appear that, although the BMCC’s Procurement and Tendering Process – 
Oversight Review identified the risk of using nominal requisitions as High, the 
recommended prohibition on them has either not been implemented, or has not been 
effectively communicated to relevant staff. This matter should be addressed as a matter of 
urgency. 

 

4.2 Completing Blanket Orders 
 As shown above, the current method for creating a Total Cost on a requisition for blanket 

orders is to simply multiply a $1.00 Unit Cost by the Quantity Ordered, where the quantity 
ordered is the amount budgeted for the service. Although this provides the desired 
outcome, it doesn’t say how that outcome was determined. As most services are based on 
either an hourly, daily or other rate, it may be more effective to use this as the Unit Cost and 
multiply it by the number of hours, days or other unit (Quantity Ordered) that the service is 
estimated to take. In the present case, for example, the requisition for Centium’s services 
may have been entered as $1,000 (Unit Cost) multiplied by 80 days (Quantity Ordered). It is 
acknowledged that this method may not always be applicable but should be used whenever 
appropriate. 
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5 List of Attachments 

No. Attachment Name 

A Excerpt from Code of Conduct – Final Report - Review 16/09, 7 February 2017 

B Requisition number 132104 (Ms Wickramasekera) 

C Purchase Order number 077276 (Ms Wickramasekera) 

D Requisition number 132145 (Mr Hargreaves) 

E Purchase Order number 077277 (Mr Hargreaves) 

F Written Quotations Procurement Standard, 29 July 2013 

G Sustainable Procurement Policy – Interim Procedure to Clarify Purchase Order Requirement 2017 

H Training slide - ‘How do you use it?’ 

I Formal letter requesting Ms Wickramasekera to attend a meeting with the Procure investigator. 

J Transcription of interview with Ms Wickramasekera 
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From: Stuart Liddell SLiddell@bmcc.nsw.gov.au
Subject: FW: Written Quotations/Tenders

Date: 5 September 2017 at 11:50 am
To: Jasmine Cooper JCooper@bmcc.nsw.gov.au

Jasmine
	
Further	to	the	email	I	have	only	just	forwarded	to	you.	Can	you	please	assess	and	deal	with
accordingly.
	
That	said,	I	understand	that	this	ma>er	had	previously	been	raised	and	assessed	by	you,	and
that	the	outcome	had	been	communicated?
	
Can	you	please	confirm	my	understanding.		
	
Regards
Stuart.
	
Stuart Liddell | Group Manager People & Systems | t  02 4780 5716 | m  0414 195 716 | e 
sliddell@bmcc.nsw.gov.au
 

Blue Mountains City Council  l  council@bmcc.nsw.gov.au   l  www.bmcc.nsw.gov.au		l  Locked Bag
1005 Katoomba NSW 2780 
	
From: Rhett Hahn 
Sent: Tuesday, 5 September 2017 9:30 AM
To: Stuart Liddell
Subject: FW: Written Quotations/Tenders
	
Hi	Stuart,		please	see	below	request	from	Steve	Irwin	,	following	Kirrilly’s	email	,		which	appears
to		follow	on	from	a	request	for	quotaHons	by	Geoff	Whatmore,
	
In	the	interest	of	transparency	and	good	governance,		I	request	that	if	these	files	are	sensiHve	in
nature	can	the	quotes	only		be	placed		in		a	file	that	the	staff	can	access.	I	note	from	Marks
Bruhn’s	email	below	on	the	16	November		that	he	was	saHsfied	the	quotaHons	have	been
received	and	asked	the	reqs	to	be	processed	but	may	have		missed	sending	this		to	the	staff.
	
I	hope	this		will	help	to	ease	what	appears	to	be	some	stress	within	this	area.
	
Your	advice	on	how	to	proceed	with	this	request	would	be	appreciated.
	
Regards
	
Rhett Hahn | Acting Director Service Delivery | x5789
	
From: Steve Irwin 
Sent: Thursday, 31 August 2017 2:31 PM
To: Kirrilly Twomey
Cc: Geoff Whatmore; Rhett Hahn
Subject: FW: Written Quotations/Tenders
	
Hi	Kirrilly	,	these	were	some	of	the	quesHons	and	concerns	asked	at	the	Hme	we	first	became
aware	of	the	problems	,	just	to	keep	you	in	the	loop.
	
I	don’t	know	about	Arriscar	ConsulHng	,	all	I	am	concerned	about	is	whether	or	not	Council	had
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I	don’t	know	about	Arriscar	ConsulHng	,	all	I	am	concerned	about	is	whether	or	not	Council	had
quotes	for	both	Mulligan	and	CenHum	when	we	were	told	they	did	.
	
You	would	hope	that	quotes	would	be	in	the	system	to	start	off	their	engagement	.
	
I	would	like	to	witness	for	myself	the	informaHon	purely	on	an	ethical	basis	and	for	my	own
wellbeing.	Geoff	on	the	other	hand	would	need	to	see	the	informaHon	for	legislaHve	and
governance	reasons	.
	
Your	informaHon	does	NOT	answer	my	quesHons	but	seeing	you	are	off	for	a	Hme	the	next	in
line	may	have	to	take	over	.
	
I	assume	the	reason	you	cc’ed	Rhe>	in	is	because	he	is	next	in	line	?
	
Besides	all	the	silly	work	talk	have	a	GREAT		holiday	.
	
Regards	Steve							
	
From: Geoff Whatmore 
Sent: Friday, 18 November 2016 1:53 PM
To: Mark Bruhn
Cc: Steve Irwin; 
Subject: RE: Written Quotations/Tenders
	
Thanks	for	the	reply	Mark.	I	note	your	direcHon	to	process	the	requisiHons	however	I	have	some
genuine	concerns	about	whether	the	required	processes	have	been	followed	in	these	instances.
There	are	three	key	principles	in	the	procurement	process,	especially	in	relaHon	to	the	spending
of	public	monies,	as	stated	by	the	NSW	Department	of	Premier	and	Cabinet.	When	considering
expenditure	they	must	ensure	that	they:
	
Are	open,	transparent	and	accountable	in	their	dealings.
Ensure	that	their	dealings	promote	fairness	and	compeHHon,	and
Obtain	best	value.
	
In	regards	to	the	two	requisiHons	under	discussion,	I	have	yet	to	see	how	they	follow	these
principles,	and	therefore	how	they	comply	with	Council’s	requirements.
Following	my	original	request,	I	was	advised	that	you	were	saHsfied	that	wri>en	quotaHons	for
both	contracts	have	been	received,	and	referred	me	to	the	two	Trim	files,	F10028	and	F10099.
On	invesHgaHon	it	was	found	that	both	those	Trim	files	were	locked	and	access	was	denied.
How	is	this	open	and	transparent?	How	many	quotaHons	were	received.?	The	Wri>en
QuotaHons	Procurement	Standard	is	very	clear	on	the	requirements	of	quotaHons	where	the
expenditure	is	greater	than	$50001.00,	adverHsing	on	Council’s	internet	page	for	example.	All	of
the	requirements,	as	follows,	need	to	be	included	on	the	appropriate	Trim	file	also.
	
Approval	to	Procure	by	Wri>en	QuotaHon
Checklist	for	PreparaHon	of	Wri>en	QuotaHons	Request
QuotaHon	Documents
EvaluaHon	Criteria
Independent	assessors	analysis	and	sign	off
ComparaHve	Analysis
Approval	to	Engage	Supplier
Summary	of	Wri>en	QuotaHons
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The	apparent	reluctance	in	this	instance	to	provide	access	to	this	informaHon	appears	to
indicate	that	the	above	requirements	were	not	carried	out.	If	this	is	the	case,	we	need	to	ask,
are	there	any	conflicts	of	interest,		how	is	this	process	transparent,	how	are	we	promoHng
fairness	and	compeHHon,	are	we	obtaining	value	for	money.	The	standard	is	also	very	specific	in
regards	to	the		sancHons	for	non-compliance.
	
AddiHonally,	requisiHon	132104	on	CenHum	for	$80000	would	mean	expenditure	this	year
exceeds	$140000,	in	excess	of	council’s	tender	limit	of	$120000.	As	you	noted,	this	second	order
was	raised	following	market	tesHng	in	the	new	financial	year,	so	in	effect	would	be	a	new
engagement.	SecHon	55	(1)(h)	of	the	Local	Government	Act	1993	states	“A	council	must	invite
tenders	before	entering	into	any	of	the	following	contracts:	a	contract	requiring	the	payment	of
instalments	by	or	to	the	council	over	a	period	of	2	or	more	years”.	Advice	may	need	to	be
obtained	to	ascertain	if	this	falls	within	this	requirement.
	
These	issues	highlight	a	concern	raised	in	the	response	to	the	Procurement	Review.	Internal
audit	and	Governance	control	Strategic	Procurement.	They	are	answerable	to	themselves	when
it	comes	to	major	procurement.
	
Your	further	advice	on	how	to	proceed	would	be	appreciated.	External	advice	will	also	be
sought
	
Thanks
	
	
From: Mark Bruhn 
Sent: Wednesday, 16 November 2016 5:49 PM
To: Geoff Whatmore
Cc: Steve Irwin
Subject: RE: Written Quotations/Tenders
	
Good	ajernoon
	
Apologies	for	taking	so	long	to	get	back,	I	am	back	to	back	with	meeHngs	and	wanted	to	review
the	files	as	well
	
I	am	saHsfied	that	wri>en	quotaHons	for	both	contracts	have	been	received	so	please	process
requisiHons	132104	and	132145.
	
I	understand	the	persons	making	the	requisiHons	cannot	make	changes	as	they	have	been
approved	by	the	Group	Manager,	so	can	you	please	add	the	following	notes	to	each	requisiHon
	
CenHum		Trim	F10028	–	quotes	received	and	contract	awarded	for	a		period	of	12	months	unHl
30	June	2016
MA	&	SE	Mulligan	Trim	F10099	–	quote	received
	
Thanks	for	raising	this	with	me.
	
	
	
	
Mark Bruhn | Director Service Delivery | t  02 4780 5000 |  m  0414 195 509 | e  mbruhn@bmcc.nsw.gov.au
	
From: Mark Bruhn 
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From: Mark Bruhn 
Sent: Monday, 7 November 2016 2:07 PM
To: Geoff Whatmore
Cc: Steve Irwin
Subject: RE: Written Quotations/Tenders
	
Thanks
	
I’ll	make	sure	this	is	correct,	ask	the	staff	to	amend	requisiHon	with	reference	when	its	done,
then	let	you	know	I	am	no	longer	pumng	hold	on	it
	
Mark Bruhn | Director Service Delivery | t  02 4780 5000 |  m  0414 195 509 | e  mbruhn@bmcc.nsw.gov.au
	
From: Geoff Whatmore 
Sent: Monday, 7 November 2016 2:00 PM
To: Mark Bruhn
Cc: Steve Irwin
Subject: RE: Written Quotations/Tenders
	
Mark.
	
There	is	no	requirement	to	adverHse	but	it	does	state	that	at	a	minimum	it	must	be	placed	on
council’s	intranet.	If	there	was	a	re	market	tesHng	there	should	be	a	copy	of	the	quotaHons	on
file.
As	for	the	trim	reference,	that	is	a	requirement	of	the	Standard	and	the	Procurement	Policy	to
ensure	best	pracHce	etc.
	
Thanks
Geoff
	
From: Mark Bruhn 
Sent: Monday, 7 November 2016 1:34 PM
To: Geoff Whatmore
Subject: RE: Written Quotations/Tenders
	
Thanks	Geoff
	
I’ll	pass	this	on,	but	FYI	from	what	I	can	gather,	the	expenditure	for	CenHum	was	re	market
tested	this	financial	year,	so	effecHvely	would	be	a	new	engagement.
	
To	clarify,	what	you	require	is	a	trim	reference	or	quotaHon	reference	on	the	Purchase
requisiHon?
	
I	see	your	comments	re	wri>en	quotes	must	be	adverHsed,	this	appears	to	be	contradicted		by
the	previous	sentence	saying	there	is	no	legal	requirement	to.	Another	ma>er	to	Hdy	up!
	
	
Cheers
	
	
	
	
Mark Bruhn | Director Service Delivery | t  02 4780 5000 |  m  0414 195 509 | e  mbruhn@bmcc.nsw.gov.au
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From: Geoff Whatmore 
Sent: Monday, 7 November 2016 12:45 PM
To: Mark Bruhn
Cc: Steve Irwin
Subject: Written Quotations/Tenders
	
Mark
	
As	discussed	earlier,	I	have	had	a	good	read	of	the	Wri>en	QuotaHons	Procurement	Standards
and	you	are	correct,	there	is	no	menHon	of	a	required	number	of	quotaHons,	however	it	is	very
specific	on	other	requirements	of	wri>en	quotaHons.	These	include	among	other	things	Referral
and	Advice,	Approvals,	the	requirement	to	place	requests	for	wri>en	quotaHons	on	Council’s
intranet,	receipt	of	the	quotaHons,	independent	assessor	that	signs	off	on	the	analysis,	and
SancHons	for	Non-compliance.
Further	to	the	tendering	requirements,	the	fact	that	the	expenditure	was	carried	out	over	two
financial	years	is	not	necessarily	relevant	as	there	is	a	requirement	to	call	tenders	for	instalment
contracts	over	a	period	of	two	or	more	years.
	
Thanks
Geoff
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From: Mark Mulligan mmulligan@bmcc.nsw.gov.au
Subject: RE: Ray Hadley yesterday

Date: 16 November 2017 at 5:00 pm
To: Kirrilly Twomey KTwomey@bmcc.nsw.gov.au
Cc: Rhett Hahn RHahn@bmcc.nsw.gov.au, Daniel Long dlong@bmcc.nsw.gov.au

Hello	Kirrilly
	
I’m	not	offended	by	the	ques6on		at	all.
	
I	was	brought	in	to	review	the	Safety	Improvement	Project	Plan,	progress	against	the	plan
objec6ves	(see	below)	and	to	develop	policy,	procedures	and	training	materials	which	would
assist	BMCC	to	deliver	against	the	objec6ves	of	the	project.
	
The	objec6ves	for	this	project	were:

·         To	ensure	Officers	of	BMCC	as	described	under	the	provisions	of	 the	WHS	Act	2011
fulfill	their	due	diligence	obliga6ons;

·         To	be	fully	compliant	with	WHS	Act	2011	&	WHS	Regula6ons	2011,	Codes	and
Australian	Standards;

·         To	commit	to	con6nuous	improvement	in	WHS	and	strive	for	compliance	with	AS/NZS
4801:	Occupa6onal	Health	and	Safety	Management	Systems

·         To	demonstrate	strong	and	consistent	safety	leadership	at	all	levels	of	BMCC;
·         To	facilitate	the	systema6c	management	of	WHS	at	BMCC;
·         To	mature	the	capability	of	the	SMS	at	BMCC	–	this	to	be	done	over	all	phases	of	the

project;	to	progressively	integrate	into	the	organisa6on’s	ERM
[1]

;
·         To	embed	WHS	processes	and	func6ons	into	the	business	through	accessible	and	user

friendly	documenta6on	and	IT	system	support;
·         To	set	meaningful	WHS	performance	targets	and	provide	assurance	on	WHS

performance	through	a	systema6c	audit	and	inspec6on	program;
·         To	increase	WHS	competency	across	BMCC	through	training	and	communica6on;
·         To	assess	the	poten6al	for	WHS	and	risk	management	so_ware	solu6ons	and	to

implement	if	suitable.
	
For	example	some	of	the	material	I	developed	was:

·         The	Incident	Repor6ng	and	Inves6ga6on	Procedure	and	associated	templates	that	we
now	use;

·         I	reviewed	and	revised	the	WHS	Consulta6on	procedure	and	PSSG	Charter;
·         The	Risk	Management	Procedure;
·         The	Remote	and	Isolated	Workers	Procedure;
·         The	Measuring	and	Evalua6ng	Performance	procedure
·         The	Workplace	and	Worksite	Inspec6on	procedure	and	associated	templates
·         I	also	created	the	first	WHS	document	register	for	BMCC	–	gecng	rid	of	obsolete

documents	and	iden6fying	documents	that	needed	to	be	reviewed	or	created	to	ensure
compliance	with	the	WHS	Act.

I	also	developed	a	WHS	management	system	manual	to	align	all	BMCC	procedures	to
AS/NZS4801.	That	was	the	final	piece	of	work	I	did	and	that	manual	is	s6ll	in	dra_	as	the
organiza6on	did	not	proceed	with	aeaining	cer6fica6on	to	AS/NZS4801.			
	
I	trust	this	helps.
	
I	would	have	loved	to	come	back	in	2017	to	help	the	Safety	Team	finish	the	project	but	clearly
there	were	a	number	of	people	unhappy	or	threatened	with	the	changes	that	were	occurring	in
WHS	and	thus	grievances	were	lodged	among	other	things	and	here	we	are	today	dredging	up
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WHS	and	thus	grievances	were	lodged	among	other	things	and	here	we	are	today	dredging	up
the	same	old	BS	via	Ray	Hadley.
	
Cheers
	
	
	
	
	
Mark Mulligan | Director, Service Delivery | t  02 4780 5789 | m  0414 195 500 | e 
mmulligan@bmcc.nsw.gov.au
 

Blue Mountains City Council  l  council@bmcc.nsw.gov.au   l  www.bmcc.nsw.gov.au l  Locked Bag 1005
Katoomba NSW 2780 
	
	
From: Kirrilly Twomey 
Sent: Thursday, 16 November 2017 11:25 AM
To: Mark Mulligan
Subject: RE: Ray Hadley yesterday
	
Hi	Mark,
	
Thanks	for	the	info
	
I	absolutely	hate	to	ask	–	but	can	you	send	me	a	liele	info	about	the	brief	you	were	given	when
you	joined	the	Council	to	lead	the	Safety	Improvement	Project.
	
What	were	you	bought	in	to	do?
	
It	is	easy	for	people	to	cri6cise	and	in	your	short	term	contract	I	am	sure	you	weren’t
responsible	for	the	en6re	safety	management	system	and	how	every	policy	and	plan	was
implemented	in	the	past	and	into	the	future	but	I	feel	I	need	to	be	clearer	about	what	you	were
here	to	do.
	
I	believe	Rhee	and	Dan	may	also	be	responding	to	this	type	of	ques6on	so	it	might	be	good	if
we	were	all	saying	the	same	thing.
	
I	am	sorry	that	this	occurring	and	hope	you	aren’t	offended	by	this	ques6on.
	
Regards
	
	
Kirrilly Twomey | Manager, Leisure and Visitor Information Centres | t  02 47235113 | m  0414 195 891| e 
ktwomey@bmcc.nsw.gov.au
 
Blue Mountains City Council  l  council@bmcc.nsw.gov.au   l  www.bmcc.nsw.gov.au		l  Locked Bag
1005 Katoomba NSW 2780 
	
	
	
	
	
From: Mark Mulligan 
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From: Mark Mulligan 
Sent: Thursday, 16 November 2017 9:44 AM
To: Kirrilly Twomey; Rhett Hahn; Daniel Long; Belinda Huxley; Craig Wilson; Sarah-Jane Martin
Subject: Ray Hadley yesterday
	
Hi	Folks
	
Another	round	of	mis-informa6on	from	Ray	Hadley	yesterday	and	I	just	wanted	you	to	have
some	facts	if	you	are	asked	any	ques6ons	by	your	staff.
	
A	summary	of	some	of	Ray	Hadley’s	commentary	below:
	

·         There’s	a	bit	of	stench	aeached	to	BMCC…	all	of	a	sudden	a	whole	range	of	people	who
previously	worked	in	Country	Energy	or	Endeavour	Energy	with	Greenhill,	are	appointed
key	posi6ons	inside	Council.	

·         It’s	like	a	boys’	club.	So	to	a	certain	extent	I’m	glad	the	boy’s	club	has	been	broken	now
that	Rosemary	Dillon	is	the	Ac6ng	GM…	I	suspect	she	doesn’t	have	a	career	behind	her
in	the	electricity	sector.

·         (Caller	–	Rod)		I	worked	at	Essen6al	when	Graham	was	there.		He	stuffed	the	railways	up
and	then	he	came	over	and	got	rid	of	a	heap	of	workers…

·         Graham	goes	to	Country	Energy…	Marky	the	Sparky	was	there	and	Mark	Greenhill	was
there.		And	he	ends	up	at	Endeavour	Energy	and	Mark	Greenhill	was	there	as	well…

·         I’ll	be	personally	ringing	Vince	this	a_ernoon…
·         So	you	know	Mulligan.		Yeah,	he	was	there…	when	I	men6oned	him	yesterday,	he’s	on	a

large	s6pend	at	BMCC…	someone	sent	me	an	email	from	Bathurst	and	said	‘I	just	saw
Markie	the	Sparkie	down	the	road’….

·         Mark	Mulligan	worked	with	Stuart	Liddell.		Liddell	worked	with	Mark	Greenhill…	Joined
at	the	hip…		they’ve	all	been	employed	in	the	electricity	sector	employed	at	some	stage
by	Vince	Graham	and	they’ve	all	ended	up	together	at	BMCC…	They’ve	all	ended	up
together	in	the	foetal	posi6on	at	BMCC.

	
Can	I	just	set	the	record	straight	on	these	maeers:
	

1)      I	never	worked	with	Mark	Greenhill	in	any	organisa6on	and	in	fact	had	never	met	him
un6l	November	2016;

2)      Vince	Graham	was	the	CEO	of	Endeavour	Energy		-	I	worked	for	Essen6al	Energy	where
Terri	Benson	was	the	CEO.	The	NSW	government	created	a	holding	company	to	merge
the	boards	of	Endeavour	Energy,	Essen6al	Energy	and	Ausgrid	(the	three	NSW	state
owned	poles	and	wires	businesses)	in	July	2012	and	at	that	6me	Vince	Graham	was
appointed	as	the	CEO	of	Networks	NSW.	I	then	worked	for	the	newly	merged	en6ty	for
four	months	before	leaving	to	set	up	my	consultancy	business.	I	reckon	I	spoke	to	Vince
Graham	on	no	more	than	six	occasions	and	have	not	seen	nor	spoken	to	him	since	2012;

3)      Stewart	and	I	did	work	together	at	Essen6al	Energy,	we	have	never	made	any	secret	of
this.	However,	understand	that	it	was	an	organisa6on	of	4,500	people.	I	worked	directly
with	Stewart	in	2003/04	from	the	Bathurst	Office	and	a_er	that	point	we	were	located
in	different	towns	and	offices.	Stewart	ceased	working	for	Essen6al	Energy	some	6me	in
2009	and	apart	from	exchanging	a	Christmas	email,	we	might	have	seen	one	another	or
spoke	to	each	other	a	total	of	once	per	year	up	un6l	I	joined	the	BMCC	team	in	late
2016	to	help	with	the	Safety	Project.

There	is	no	“boys	club”	and	never	was.
	
By	the	way,	a	caller	also	rang	Hadley	to	say	they	saw	me	in	Bathurst	in	the	middle	of	the	day,	to
which	he	suggested	I	was	on	a	flexi	day	or	stress	leave!	I	must	have	a	doppelganger	or	a
teleporter,	as	last	6me	I	checked	with	Sarah,	I’m	preey	sure	I	was	here	every	day	this	week.	I
can	also	confirm	I	won’t	be	taking	stress	leave,	so	whomever	the	weasels	are	that	are	running
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can	also	confirm	I	won’t	be	taking	stress	leave,	so	whomever	the	weasels	are	that	are	running
this	BS	to	Hadley	are	not	going	to	see	the	back	of	me	any6me	soon.
	
I’m	sorry	if	you	guys	are	having	to	deal	with	this	rubbish	on	top	of	what	is	already	a	challenging
6me	for	the	BMCC	and	as	always	if	you	or	your	teams	have	any	ques6ons,	I’m	more	than	happy
to	answer	them.
	
Regards						
	
	
Mark Mulligan | Director, Service Delivery | t  02 4780 5789 | m  0414 195 500 | e 
mmulligan@bmcc.nsw.gov.au
 

Blue Mountains City Council  l  council@bmcc.nsw.gov.au   l  www.bmcc.nsw.gov.au l  Locked Bag 1005
Katoomba NSW 2780 
	
	

[1]
 ERM is an acronym for “Enterprise Risk Management.”
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Sensitive 

 
Ms Jasmine Cooper 
Executive Officer  
Blue Mountains City Council  
 
 
By email: Jcooper@bmcc.nsw.gov.au 

 Your ref: CC17/12 
Our ref:  E17/1712 

Contact:  Linda Madgwick 
Telephone:  8281 5712 

 
 
22 December 2017 
 
 
Dear Ms Cooper 
 

I refer to the General Manager’s report dated 16 November 2017, pursuant to section 
11 of the ICAC Act, regarding allegations in relation to certain recruitments. 
 
The Commission has now examined the information provided. 
 
The Commission’s Assessment Panel has determined that the Commission not 
investigate the matter in light of the investigation that is currently underway into 
allegations regarding both appointments of Messrs Mulligan and Hargreaves.   
 
However, we would appreciate receiving a copy of the investigation report from you 
once that has been received.  
 
The Panel also noted that Ray Hadley’s radio show referred to an email dated 7 
November 2016 from Mr Bruhn to Mr Liddell regarding a proposed “Analysis” 
document.  Given its apparent connection to the appointment of Mr Mulligan, it  
would be appreciated if the investigator could be asked to consider any such 
document and its significance to the recruitment.  
 
Yours sincerely 
 

 
 
Andrew Garcia 
Manager Assessments 
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Blue Mountains City Council 
The City within a World Heritage National Park 

 

 

POSITION DESCRIPTION 
 

Position ID P00004 

Position Director, Service Delivery 

Reports to General Manager 

Organisational Dimensions 

 

Workforce:  550 
Assets: $393 
Budget $61 million 
Demographics 75,000 residents & 26 Townships 

Position Dimensions Delegations TBD 
Direct Reports 5 
Workforce  Approx. 300 

Band/Level/Grade 
Senior Contract Manager 

Evaluation Date 
July 2016 

 

POSITION SUMMARY 
 

The Director Service Delivery is accountable for providing leadership and direction to a 
large workforce in the delivery of high quality frontline services that will ensure the 
achievement of business objectives that will improve the well-being of the community and 
environment.  
  

As a member of the Executive Leadership Team, contribute to the development of strategic 
plans and corporate policy for the organisation and participate in decision making on critical 
planning and operational issues ensuring all actions align with the 
organisation achieving its vision to “build a successful future for the Blue Mountains”. 
 

The Director Service Delivery will also lead and champion the organisational values and 
behaviours of Working Together, Work Safe - Home Safe, Service Excellence, Value for 
Money, Trust & Respect, and Supporting Community. 
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KEY RESPONSIBILITIES 
 
1. Develop, implement and manage strategies, plans and budgets for the directorate (including Parks & 

Support Services, Transport & Civil Assets, Waste & Cleaning, Leisure & Visitor Information Centres) 
to achieve business objectives and meet statutory, customer, community, environmental and 
obligations.  

 
2. Develop and maintain strong working relationships with key internal and external stakeholders 

ensuring the organisation is recognised as responsive and customer focused.  
 
3. Provide policy, planning and operational advice the General Manager and the Council in a responsive 

and timely manner.  
 
4. Lead and drive the implementation of good governance practices and activities across the directorate, 

including fiscal and budget management; enterprise risk management; and corporate governance and 
compliance.  

 
5. Lead and drive a strong customer service culture across the directorate to achieve or exceed relevant 

internal and external service performance standards.  
 
6. Develop and implement continuous business improvement initiatives and programs to ensure ongoing 

review and improvement of the directorate.  
 
7. Promote and drive a strong safety culture by ensuring that work is carried out in a safe and 

environmentally sound manner.  
 
8. Create a working environment that empowers all employees to take ownership of their work, 

encouraging innovative thinking and a flexible and enthusiastic work culture.  
 
9. Prepare and present position papers and council reports on key business issues of interest to the 

General Manager Executive Leadership Team and Council to provide accurate and complete 
information, authoritative analysis, advice and sound recommendations for action.  

 
AUTHORITY AND ACCOUNTABILITY 
 

• Guidance is available in the form of broad policy direction, legislative requirements or from the Elected 
Council or General Manager. 

 
• Decisions made by the job holder affect the work and activities across a major function or a number of 

departments. 
 
• The work of the jobholder has major long-term influence across the whole of the community. 
 
• The jobholder is accountable/liable for the actions of others with any consequences (including legal) 

being borne by the individual, and/or is responsible for the overall development and maintenance of 
safety and other standards. 

 
• The job holder develops a budget for a major functional area or multiple departments and "controls 

expenditure" within approved budget. 
 
• This job controls expenditure which includes salary and non-salary costs above $10m. 
 
• Set financial targets for a Division, which will provide the framework for strategic decision making and 

objective setting. Define required returns on investment for the Division. 
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JUDGEMENT & PROBLEM SOLVING 
 

• Problems are solved using research, analysis, and evaluation of information which may not be readily 
available.  Judgement is important as there is often no right or wrong solution. 

 
• The jobholder must make judgements or recommendations based on advanced analytical or creative 

thought. 
 
• Significant planning is required to coordinate with various organisational units including external 

affiliates or multiple resources. 
 
• Understand the main commercial and technical strategies of key players, the current sophistication of 

the market, and the major market forces (the business environment) in which the organisation operates 
and develop business strategies for the Division. 

 
MANAGEMENT SKILLS 
 

• Direction and coordination of a Division of the Council. 
 
• The job holder approves and makes final decisions in the following work areas: 
 
 - Evaluating performance 
 - Assigning work activities 
 - Coaching 
 - Identifying training needs 
 - Authorising timesheets 
 - Approving overtime 
 - Approving leave 
 - Appointing employees 
 - Handling employee complaints 
 - Disciplinary actions 
 
• The job holder supervises 4 to 6 personnel directly. 
 
• The job holder supervises 161 to 300 personnel indirectly. 
 
INTERPERSONAL SKILLS 
 
This job requires written communication skills which enable the job holder to write complex and detailed 
technical reports, proposals and submissions. 
 
The jobholder is required to resolve unusual customer enquiries or problems and is may also be 
responsible for resolving disputes between customers. 
 
Required as a major part of the job to provide service to internal customers, with accountability for 
measuring and consistently improving service. 
 
Requires extensive, on-going cooperation, coordination and communications between Divisions and 
Branches for work production or service quality. 
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This job requires communication skills which enable the job holder to perform the following activities: 

 - Provide information and explain situations 
 - Advise, recommend or counsel 
 - Sell, persuade, influence 
 - Resolve conflict 
 - Participate in meetings/group discussions 
 - Conduct meetings/lead group discussions 
 - Make formal presentations or speeches 
 - Negotiate agreements 
 - Counsel on problems 
 - Speak to the media 
 - Train/Facilitate Groups 
  
The job holder is required to interact with the following groups or individuals within and outside the council 
on a regular basis and for the purpose shown below: 
 
 Provide and obtain information: 

 - Media 
 
 Advise or recommend: 

 - Council Meeting 
 - Councillors 
 - Committee Meetings of Council 
 - Professional/industry associations including unions 
 - Employees of other councils 
 - Members of courts or tribunals 
 - Members of Parliament 
  
 Negotiate or persuade: 

 - Department/Division Heads 
 - Section Managers/Team Leaders 
 - Other Council Employees (not including direct reports) 
 - Members of the public/residents/ratepayers 
 - Commercial/industrial/development representatives (eg vendors, builders, clients) 
 - Community organisations - service clubs etc 
 - Consultants, solicitors and other professionals 
 - Government officers (eg Roads & Traffic Authority, Dept of Local Government) 
 - Applicants for employment 
 - Local Business 
 
QUALIFICATIONS & EXPERIENCE 
 
Thorough knowledge of practices, principles and relationships between broad organisation functions.  Jobs 
in this category require a broad understanding of all or most of the functional areas of the Council along 
with high educational attainments and/or knowledge of specialised techniques. OR A position requiring 
extensive experience at a senior level as a specialist covering a major function of critical and strategic 
importance.With jobs at this level, this knowledge is usually obtained by post-graduate education or 
professional training eg. Masters Degree or MBA. 
 
It would be expected that the person would have fifteen year's or more experience. 
 
In addition to the qualifications and experience, the job holder must possess the following licences or 
certificates: 
 - Driving Licence Class C (Car) 
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SPECIALIST KNOWLEDGE & SKILLS 
 
The operational knowledge needed by the jobholder includes knowledge of the structure and functions of 
several departments. 
 
In addtion, the job holder requires the following level of technical skills. 
 
 Expert Knowledge areas:  
 
 - Employee Relations 
 - Occupational Health and Safety Program 
 - Project Management 
 - Corporate/Business Planning  
 - Risk Management  
 -  Financial Planning/Analysis 
 - Roads Construction & Maintenance Evaluation 
 - Maintenance Management Systems 
 - Waste Management 
 - Asset Engineering 
  
 Solid Working Knowledge areas:  
 
 - Vehicle & Plant Fleet Management  
 - Swimming Pool Operations/Management 
 - Service Specification 
 - Contract Management 
 - Construction Planning 
 - Bushland Management 
 - Landfill Operations 
 - Environmental Assessment 
 - Cost/Benefit Analysis 
 - Performance Management 
 - Environmental Legislation 
 - Local Government Legislation 
 - Occupational Health & Safety Legislation 
 - Emergency Management and Disaster Planning 
 - Parks Management 
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[Type text] ASSESSMENT – DIRECTOR SERVICE DELIVERY (August 2016)  [Type text] 
CRITERIA - Rate applicants individually against each                    
criteria using the rating scale       

Considerable senior leadership skills. No Some No No No No 

Role model/champion values and behaviours. No ? No No No No 

Leading large mutli-disciplinary teams (blue 
collar). 

No No No No No No 

Workplace health and safety culture. No No No No No No 

Customer service culture and delivery. No No No No No Yes 

Business improvement initiatives and programs. No Yes Yes No No No 

Policy & planning. No Yes Yes No No No 

Fiscal and budget management. No Yes No No No Yes 

Governance, compliance & ERM. No Yes Yes No No No 

Relationship building skills. No ? Yes No No Yes 

Prepare position papers/council reports. No Yes No No No No 

Portfolio experience: Transport, Civil, Waste, 
Cleaning, Parks & Support, Leisure & VICs. 

No No No No No No 

Relevant Qualifications. 
 
 

Nothing relevant 
 
 

MBA 
Masters IS 
Bsc Computer 
Science 

BBus IT Nothing relevant Nothing relevant Nothing relevant. 

COMMENTS 
 
 
 

 
 

 
 

 

 

 
 

 
 

 

 

 
 

Recommended for Interview  NO NO NO NO NO NO 
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[Type text] ASSESSMENT – DIRECTOR SERVICE DELIVERY (August 2016)  [Type text] 
CRITERIA - Rate applicants individually against each                   
criteria using the rating scale       

Considerable senior leadership skills. Yes No Yes Yes Some NA 

Role model/champion values and behaviours. Yes No Yes Yes Yes NA 

Leading large mutli-disciplinary teams (blue 
collar). 

Yes No Yes Yes Yes NA 

Workplace health and safety culture. Yes No Yes Yes Yes NA 

Customer service culture and delivery. Yes No Yes Yes Yes NA 

Business improvement initiatives and programs. Yes No Yes Yes Yes NA 

Policy & planning. ? No Yes Yes Yes NA 

Fiscal and budget management. Yes No Yes Yes Yes NA 

Governance, compliance & ERM. ? No Yes Yes Yes NA 

Relationship building skills. ? No Yes Yes Yes NA 

Prepare position papers/council reports. Yes No Yes Yes Yes NA 

Portfolio experience: Transport, Civil, Waste, 
Cleaning, Parks & Support, Leisure & VICs. 

No No Yes Limited Yes NA 

Relevant Qualifications. 
 
 

Bsc Elec. 
Engineer 
Dip PMgt 
 

Nothing relevant 
 
 

MBA 
Dip Change Mgt 
Bsc Chemistry 
 

BBus (Mgt & Mkt) 
GM Program 
AGSM 
Public Sector 
Exec Program 

MBA 
GDip Leisure Mgt 
BEdu 

NA 

COMMENTS 
  

 
 
 

 
 

 
 

 
 

 

 

 
 

 

 

 
  

 

Recommended for Interview  NO NO YES YES YES NO 
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[Type text] ASSESSMENT – DIRECTOR SERVICE DELIVERY (August 2016)  [Type text] 
CRITERIA - Rate applicants individually against each                    
criteria using the rating scale   BRUHN    

Considerable senior leadership skills. No No Some Yes Yes Yes 

Role model/champion values and behaviours. No Yes Yes ? Yes Yes 

Leading large mutli-disciplinary teams (blue 
collar). 

No No Yes Yes Yes Yes 

Workplace health and safety culture. Yes ? Yes Yes Yes Yes 

Customer service culture and delivery. No ? Yes ? Yes Yes 

Business improvement initiatives and programs. No Yes Yes Yes Yes Yes 

Policy & planning. No Yes Yes ? Yes Yes 

Fiscal and budget management. No ? Yes Yes Yes Yes 

Governance, compliance & ERM. No ? Yes Yes Yes Yes 

Relationship building skills. ? ? Yes ? Yes Yes 

Prepare position papers/council reports. No Yes ? Yes Yes Yes 

Portfolio experience: Transport, Civil, Waste, 
Cleaning, Parks & Support, Leisure & VICs. 

No No Some Some Yes No 

Relevant Qualifications. 
 
 

Bhc Engineering 
 

PhD Ideas History 
ThM Phil & 
History 
MA Phil & History 

Bch Horticulture 
MT Eliza Snr Mgt 
Program  

Bch Mining  
Dip Mgt 

Bch Civil Eng. Bch Arts 
Grad Cert Bus 
 

COMMENTS 
 
 
 

 
 

 
 

 
 
 

  
 

 
 

 
 

 

 
 

 
 

  
 

 
  

 
t 

Recommended for Interview  NO NO YES NO YES NO 
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[Type text] ASSESSMENT – DIRECTOR SERVICE DELIVERY (August 2016)  [Type text] 
 

CRITERIA - Rate applicants individually against each                  
criteria using the rating scale       

Considerable senior leadership skills. Yes No Some Some No No 

Role model/champion values and behaviours. Yes No Yes Yes Yes ? 

Leading large mutli-disciplinary teams (blue 
collar). 

Yes No No Some No Limited 

Workplace health and safety culture. Yes No Yes Yes Yes Yes 

Customer service culture and delivery. Yes No ? Yes ? Yes 

Business improvement initiatives and programs. Yes No Yes Yes ? Yes 

Policy & planning. Yes No Yes Yes ? Yes 

Fiscal and budget management. Yes No Yes Yes Yes Yes 

Governance, compliance & ERM. Yes No Yes Yes ? ? 

Relationship building skills. Yes No Yes Yes ? ? 

Prepare position papers/council reports. Yes No Yes Yes ? ? 

Portfolio experience: Transport, Civil, Waste, 
Cleaning, Parks & Support, Leisure & VICs. 

No No Yes  
Small scale. No Yes Some 

Relevant Qualifications. 
 
 

MBA 
 
 

Nothing relevant 
 
 

BEng Civil PhD 
Bsc Eng 

No degree. 
Cert. Qualified 

BSc Arch. 
Grad Cert PM 
ANZ P Mgr 

COMMENTS 
 
 

 
 

 

No relevant 
experience. 
 
 

     
 

  

 

 

    

 
  

 
 

Recommended for Interview  YES NO MAYBE MAYBE NO NO 
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[Type text] ASSESSMENT – DIRECTOR SERVICE DELIVERY (August 2016)  [Type text] 
CRITERIA - Rate applicants individually against each                    
criteria using the rating scale       

Considerable senior leadership skills. Yes Yes Some    

Role model/champion values and behaviours. Yes Yes Yes    

Leading large mutli-disciplinary teams (blue 
collar). 

Yes ? Some    

Workplace health and safety culture. Yes ? Yes    

Customer service culture and delivery. Yes Yes Yes    

Business improvement initiatives and programs. Yes Yes Yes    

Policy & planning. Yes  Yes Yes    

Fiscal and budget management. Yes Yes Yes    

Governance, compliance & ERM. Yes ? Yes    

Relationship building skills. Yes ? Yes    

Prepare position papers/council reports. Yes ? Yes    

Portfolio experience: Transport, Civil, Waste, 
Cleaning, Parks & Support, Leisure & VICs. 

Limited   No No    

Relevant Qualifications. 
 
 

BSc Mgt & Mkt 
AGSM GMs 
Prog 
Telstra 
Leadership 
Program 

No Degree BSc Science 
PMgt 

   

COMMENTS 
 
 

 
 

 
 

           
  

 
        

 

    

Recommended for Interview  YES NO MAYBE    
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Director Service Delivery - V16/3611 
 

Venue:  GM’s Office 
 

Panel:  Robert Greenwood, Stuart Liddell & Lee Morgan 
 

Date:  Wednesday, 17 August 2016 
 

CANDIDATE TELEPHONE TIME CONFIRMED 

  :45am OK 

Mark Bruhn 5368 11:45am OK 

  12:45pm OK 

BREAK  1:30pm  

  2:00pm OK 

  3:00pm OK 

  4:00pm OK 
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United Services Union

August 2016

United Services Union/

Mr Robert Greenwood

General Manager

Blue Mountains City Council

Locked Bag 1005

KATOOMBA NSW 2780

23 AUG 2016

−Also by email: rgreenwood@bmcc.nsw.gov.au

Dear Mr Greenwood,

Re: Director, Service Delivery (300004)

We refer to the above position which we understand Council is currently in the position of recruiting.

We enclose the following documents for your reference:

1. Position Description — Director, Service Delivery marked "A"; and

2. Position Description — Director, Service Delivery marked "B".

We understand these two position descriptions were issued in in connection with the current

recruitment process for this position.

There appears to be a slight discrepancy between the "A" marked version and the "B" marked version

of this position description.

The "A" marked version contains as a 'qualification and experience' a 'Professional Engineer's Registrar'

whereas the "B" marked version does not.

Please confirm which the correct position description is.

Could you also please confirm the following:
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Ref: 20160812DPAO1MET

Contact: Daniel Papps

a. Why was a change made to the qualification requirements for this position?

b. Were staff notified of this change?

c. If so, when were staff notified of this change?

d. Was this change brought to the attention of the Joint Consultative Committee?

Given this apparent discrepancy it may be appropriate to hold off on appointing a new Director, Service

Delivery until these issues are resolved.

Should you wish to discuss any of the above please do not hesitate to contact Mr Daniel Papps on 02

9265 8211

Yours faithfully,

Graeme Kelly

GENERAL SECRETARY

Per: Steve Donley, Manager Metropolitan
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Blue Mountains City Council

The City within a World Heritage National Park

POSITION DESCRIPTION

Position ID P00004

Position Director, Service Delivery

Reports to General Manager

Organisational Dimensions Workforce: 550
Assets: $393

Budget $61 million

Demographics 75,000 residents & 26 Townships

Position Dimensions Delegations TBD
Direct Reports 5

Band/Level/Grade Senior Contract Manager

Evaluation Date July 2016

POSITION SUMMARY

The Director Service Delivery is accountable for providing leadership and direction to a
large workforce in the delivery of high quality frontline services that will ensure the
achievement of business objectives that will improve the well−being of the community and
environment.

As a member of the Executive Leadership Team, contribute to the development of strategic
plans and corporate policy for the organisation and participate in decision making on critical
planning and operational issues ensuring all actions align with the
organisation achieving its vision to "build a successful future for the Blue Mountains".

The Director Service Delivery will also lead and champion the organisational values and
behaviours of Working Together, Work Safe − Home Safe, Service Excellence, Value for
Money, Trust & Respect, and Supporting Community.
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KEY RESPONSIBILITIES

1. Develop, implement and manage strategies, plans and budgets for the directorate (including Parks &
Support Services, Transport & Civil Assets, Waste & Cleaning, Leisure & Visitor Information Centres)
to achieve business objectives and meet statutory, customer, community, environmental and
obligations.

2. Develop and maintain strong working relationships with key internal and external stakeholders

ensuring the organisation is recognised as responsive and customer focused.

3. Provide policy, planning and operational advice the General Manager and the Council in a responsive

and timely manner.

4. Lead and drive the implementation of good governance practices and activities across the directorate,
including fiscal and budget management; enterprise risk management; and corporate governance and

compliance.

5. Lead and drive a strong customer service culture across the directorate to achieve or exceed relevant

internal and external service performance standards.

6. Develop and implement continuous business improvement initiatives and programs to ensure ongoing
review and improvement of the directorate.

7. Promote and drive a strong safety culture by ensuring that work is carried out in a safe and
environmentally sound manner.

8. Create a working environment that empowers all employees to take ownership of their work,
encouraging innovative thinking and a flexible and enthusiastic work culture.

9. Prepare and present position papers and council reports on key business issues of interest to the
General Manager Executive Leadership Team and Council to provide accurate and complete
information, authoritative analysis, advice and sound recommendations for action.
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AUTHORITY AND ACCOUNTABILITY

• Guidance is available in the form of broad policy direction, legislative requirements or from the Elected

Council or General Manager.

• Decisions made by the job holder affect the work and activities across a major function or a number of

departments.

• The work of the jobholder has major long−term influence across the whole of the community.

• The jobholder is accountable/liable for the actions of others with any consequences (including legal)

being borne by the individual, and/or is responsible for the overall development and maintenance of

safety and other standards.

• The job holder develops a budget for a major functional area or multiple departments and "controls

expenditure" within approved budget.

• This job controls expenditure which includes salary and non−salary costs above $10m.

• Set financial targets for a Division, which will provide the framework for strategic decision making and

objective setting. Define required returns on investment for the Division.

JUDGEMENT AND PROBLEM SOLVING

• Problems are solved using research, analysis, and evaluation of information which may not be readily

available. Judgement is important as there is often no right or wrong solution.

• The jobholder must make judgements or recommendations based on advanced analytical or creative

thought.

• Significant planning is required to coordinate with various organisational units including external

affiliates or multiple resources.

• Understand the main commercial and technical strategies of key players, the current sophistication of

the market, and the major market forces (the business environment) in which the organisation operates

and develop business strategies for the Division.
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MANAGEMENT SKILLS

• Direction and coordination of a Division of the Council.

• The job holder approves and makes final decisions in the following work areas:

− Evaluating performance

− Assigning work activities

− Coaching

− Identifying training needs

− Authorising timesheets

− Approving overtime

− Approving leave

− Appointing employees

− Handling employee complaints

− Disciplinary actions

• The job holder supervises 4 to 6 personnel directly.

• The job holder supervises 161 to 300 personnel indirectly.

INTERPERSONAL SKILLS

This job requires written communication skills which enable the job holder to write complex and detailed

technical reports, proposals and submissions.

The jobholder is required to resolve unusual customer enquiries or problems and is may also be

responsible for resolving disputes between customers.

Required as a major part of the job to provide service to internal customers, with accountability for

measuring and consistently improving service.

Requires extensive, on−going cooperation, coordination and communications between Divisions and

Branches for work production or service quality.

This job requires communication skills which enable the job holder to perform the following activities:

Provide information and explain situations

Advise, recommend or counsel

Sell, persuade, influence

Resolve conflict

Participate in meetings/group discussions

Conduct meetings/lead group discussions

Make formal presentations or speeches

Negotiate agreements
Counsel on problems

Speak to the media

Train/Facilitate Groups

The job holder is required to interact with the following groups or individuals within and outside the council

on a regular basis and for the purpose shown below:
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Provide and obtain information:

− Media

Advise or recommend:

− Council Meeting

− Councillors

− Committee Meetings of Council

− Professional/industry associations including unions

− Employees of other councils

− Members of courts or tribunals

− Members of Parliament

Negotiate or persuade:

Department/Division Heads

Section Managers/Team Leaders

Other Council Employees (not including direct reports)

Members of the public/residents/ratepayers

Commercial/industrial/development representatives (eg vendors, builders, clients)

Community organisations − service clubs etc
Consultants, solicitors and other professionals

Government officers (eg Roads & Traffic Authority, Dept of Local Government)

Applicants for employment

Local Business

QUALIFICATIONS AND EXPERIENCE

Thorough knowledge of practices, principles and relationships between broad organisation functions. Jobs

in this category require a broad understanding of all or most of the functional areas of the Council along

with high educational attainments and/or knowledge of specialised techniques. OR A position requiring

extensive experience at a senior level as a specialist covering a major function of critical and strategic

importance.With jobs at this level, this knowledge is usually obtained by post−graduate education or
professional training eg. Masters Degree or MBA.

It would be expected that the person would have fifteen year's or more experience.

In addition to the qualifications and experience, the job holder must possess the following licences or
certificates:

− Driving Licence Class C (Car)

− Professional Engineer's Registrar

SPECIALIST KNOWLEDGE AND SKILLS

The operational knowledge needed by the jobholder includes knowledge of the structure and functions of

several departments.

In addtion, the job holder requires the following level of technical skills.
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Expert Knowledge areas:

Employee Relations
Occupational Health and Safety Program
Project Management
Corporate/Business Planning
Risk Management
Financial Planning/Analysis
Roads Construction & Maintenance Evaluation
Maintenance Management Systems
Waste Management
Asset Engineering

Solid Working Knowledge areas:

Vehicle & Plant Fleet Management
Swimming Pool Operations/Management
Service Specification
Contract Management
Construction Planning
Bushland Management
Landfill Operations
Environmental Assessment
Cost/Benefit Analysis
Performance Management
Environmental Legislation
Local Government Legislation
Occupational Health & Safety Legislation
Emergency Management and Disaster Planning
Parks Management

A)),
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Blue Mountains City Council

The City within a World Heritage National Park

POSITION DESCRIPTION

Position ID P00004

Position Director, Service Delivery

Reports to General Manager

Organisational Dimensions Workforce: 550

Assets: $393

Budget $61 million

Demographics 75,000 residents & 26 Townships

Position Dimensions Delegations TBD

Direct Reports 5

Workforce Approx. 300

Band/Level/Grade
Senior Contract Manager

Evaluation Date
July 2016

POSITION SUMMARY

The Director Service Delivery is accountable for providing leadership and direction to a
large workforce in the delivery of high quality frontline services that will ensure the

achievement of business objectives that will improve the well−being of the community and

environment.

As a member of the Executive Leadership Team, contribute to the development of strategic

plans and corporate policy for the organisation and participate in decision making on critical

planning and operational issues ensuring all actions align with the

organisation achieving its vision to "build a successful future for the Blue Mountains".

The Director Service Delivery will also lead and champion the organisational values and

behaviours of Working Together, Work Safe − Home Safe, Service Excellence, Value for

Money, Trust & Respect, and Supporting Community.
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KEY RESPONSIBILITIES

1. Develop, implement and manage strategies, plans and budgets for the directorate (including Parks &
Support Services, Transport & Civil Assets, Waste & Cleaning, Leisure & Visitor Information Centres)
to achieve business objectives and meet statutory, customer, community, environmental and

obligations.

2. Develop and maintain strong working relationships with key internal and external stakeholders

ensuring the organisation is recognised as responsive and customer focused.

3. Provide policy, planning and operational advice the General Manager and the Council in a responsive

and timely manner.

4. Lead and drive the implementation of good governance practices and activities across the directorate,

including fiscal and budget management; enterprise risk management; and corporate governance and

compliance.

5. Lead and drive a strong customer service culture across the directorate to achieve or exceed relevant

internal and external service performance standards.

6. Develop and implement continuous business improvement initiatives and programs to ensure ongoing

review and improvement of the directorate.

7. Promote and drive a strong safety culture by ensuring that work is carried out in a safe and

environmentally sound manner.

8. Create a working environment that empowers all employees to take ownership of their work,

encouraging innovative thinking and a flexible and enthusiastic work culture.

9. Prepare and present position papers and council reports on key business issues of interest to the

General Manager Executive Leadership Team and Council to provide accurate and complete

information, authoritative analysis, advice and sound recommendations for action.

AUTHORITY AND ACCOUNTABILITY

• Guidance is available in the form of broad policy direction, legislative requirements or from the Elected

Council or General Manager.

• Decisions made by the job holder affect the work and activities across a major function or a number of

departments.

• The work of the jobholder has major long−term influence across the whole of the community.

• The jobholder is accountable/liable for the actions of others with any consequences (including legal)

being borne by the individual, and/or is responsible for the overall development and maintenance of

safety and other standards.

• The job holder develops a budget for a major functional area or multiple departments and "controls

expenditure" within approved budget.

• This job controls expenditure which includes salary and non−salary costs above $10m.

• Set financial targets for a Division, which will provide the framework for strategic decision making and

objective setting. Define required returns on investment for the Division.

.,Sattatt.da,,.5a6a6a, \,77/
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JUDGEMENT & PROBLEM SOLVING

• Problems are solved using research, analysis, and evaluation of information which may not be readily
available. Judgement is important as there is often no right or wrong solution.

• The jobholder must make judgements or recommendations based on advanced analytical or creative
thought.

• Significant planning is required to coordinate with various organisational units including external
affiliates or multiple resources.

• Understand the main commercial and technical strategies of key players, the current sophistication of
the market, and the major market forces (the business environment) in which the organisation operates
and develop business strategies for the Division.

MANAGEMENT SKILLS

• Direction and coordination of a Division of the Council.

• The job holder approves and makes final decisions in the following work areas:

Evaluating performance

Assigning work activities

Coaching

Identifying training needs
Authorising timesheets

Approving overtime

Approving leave

Appointing employees
Handling employee complaints
Disciplinary actions

• The job holder supervises 4 to 6 personnel directly.

• The job holder supervises 161 to 300 personnel indirectly.

INTERPERSONAL SKILLS

This job requires written communication skills which enable the job holder to write complex and detailed
technical reports, proposals and submissions.

The jobholder is required to resolve unusual customer enquiries or problems and is may also be
responsible for resolving disputes between customers.

Required as a major part of the job to provide service to internal customers, with accountability for
measuring and consistently improving service.

Requires extensive, on−going cooperation, coordination and communications between Divisions and
Branches for work production or service quality.
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This job requires communication skills which enable the job holder to perform the following activities:

− Provide information and explain situations

− Advise, recommend or counsel

− Sell, persuade, influence

− Resolve conflict

− Participate in meetings/group discussions

− Conduct meetings/lead group discussions

− Make formal presentations or speeches

− Negotiate agreements

− Counsel on problems

− Speak to the media

− Train/Facilitate Groups

The job holder is required to interact with the following groups or individuals within and outside the council

on a regular basis and for the purpose shown below:

Provide and obtain information:

− Media

Advise or recommend:

− Council Meeting

− Councillors

− Committee Meetings of Council

− Professional/industry associations including unions

− Employees of other councils

− Members of courts or tribunals

− Members of Parliament

Negotiate or persuade:

− Department/Division Heads

− Section Managers/Team Leaders

− Other Council Employees (not including direct reports)

− Members of the public/residents/ratepayers

− Commercial/industrial/development representatives (eg vendors, builders, clients)

− Community organisations − service clubs etc

− Consultants, solicitors and other professionals

− Government officers (eg Roads & Traffic Authority, Dept of Local Government)

− Applicants for employment

− Local Business

QUALIFICATIONS & EXPERIENCE

Thorough knowledge of practices, principles and relationships between broad organisation functions. Jobs
in this category require a broad understanding of all or most of the functional areas of the Council along
with high educational attainments and/or knowledge of specialised techniques. OR A position requiring
extensive experience at a senior level as a specialist covering a major function of critical and strategic

importance.With jobs at this level, this knowledge is usually obtained by post−graduate education or
professional training eg. Masters Degree or MBA.

It would be expected that the person would have fifteen year's or more experience

In addition to the qualifications and experience, the job holder must possess the following licences or
certificates!

− Driving Licence Class C (Car)
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SPECIALIST KNOWLEDGE & SKILLS

The operational knowledge needed by the jobholder includes knowledge of the structure and functions of

several departments.

In addtion, the job holder requires the following level of technical skills.

Expert Knowledge areas:

Employee Relations

Occupational Health and Safety Program

Project Management

Corporate/Business Planning

Risk Management

Financial Planning/Analysis

Roads Construction & Maintenance Evaluation

Maintenance Management Systems

Waste Management

Asset Engineering

Solid Working Knowledge areas:

Vehicle & Plant Fleet Management

Swimming Pool Operations/Management

Service Specification

Contract Management

Construction Planning

Bushland Management

Landfill Operations

Environmental Assessment

Cost/Benefit Analysis

Performance Management

Environmental Legislation

Local Government Legislation

Occupational Health & Safety Legislation

Emergency Management and Disaster Planning

Parks Management
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26 August 2016  

Office of the General Manager 
Reference File: F00407 

Document No. 16/169994, 16/173546 
Your Reference: 20160812DPAO1MET 

Contact: Daniel Papps 
Mr Graeme Kelly 
General Secretary 
United Services Union 
Level 7 321 Pitt St  
SYDNEY NSW   2000 
 
 
 
Dear Mr Kelly 

SUBJECT  Director, Service Delivery 
 
Thank you for correspondence regarding the recently advertised vacancy - Director 
Service Delivery.  
 
In response I offer the following comments: 
 

• As a result of the vacancy I took the opportunity to review the requirements 
and focus of the role. As you would be aware this role is responsible for 
leading a significant number of people and as such I have strengthened the 
focus in the areas of people leadership & development; improving safety 
outcomes; and customer service. Therefore the correct Position Description is 
the one without the engineering requirements. 

• The position advertisement requested all interested candidates to contact 
Stuart Liddell (Group Manager People & Systems) in the first instance to 
discuss the role. Through this contact a copy of the correct Position 
Description was provided. As a result I am confident that all potential 
candidates, both internally and externally, in fact made contact with Stuart as 
requested in the position advertisement and therefore provided with the 
correct Position Description. This is best evidenced by the number of 
applications received and the diversity of those applications.  

• The posting of the Position Description on the BMCC website should not have 
occurred, however as soon as this was known it was removed from the 
website.  

• With regard to the Staff Consultative Committee, it is not normal practice for 
senior staff positions to be tabled at the Staff Consultative Committee (SCC). 
That said, in response to a question, SCC were informed of the recruitment 
process by the Group Manager People & Systems.  
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Finally, while I appreciate you bringing this to my attention, the recruitment process 
will continue as planned.  
 
In the meantime, I am more than happy to discuss any concerns a potential 
candidate may have directly with them. 
 
 
Yours faithfully 
 
 

 
 
 
ROBERT GREENWOOD 
General Manager 
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From: Stuart Liddell SLiddell@bmcc.nsw.gov.au
Subject: Director Service Delivery - Second Round (Tommorrow @ 1.30pm)

Date: 29 August 2016 at 1:45 pm
To: Robert Greenwood RGreenwood@bmcc.nsw.gov.au, Lee Morgan LMorgan@bmcc.nsw.gov.au

Robert	&	Lee

	

As	you	know	we	have	the	second	round	recruitment	exercise	for	the	Director	Service

Delivery	tomorrow	a=ernoon	in	the	Jamison	Room	from	1.30pm.

	

Schedule
·         1.40	pm	–	

·         2.30	pm	-	

·         3.20	pm	–	Mark	Bruhn

	

Two	of	the	candidates	will	be	using	the	data	faciliNes	in	the	Jamison,	while	one	has	requested

that	we	bring	along	our	ipads.	As	such,	can	you	please	bring	along	your	fully	charged	ipad.

	

Regards

Stuart.

	

Stuart Liddell | Group Manager People & Systems | t  02 4780 5716 | m  0414 195 716 | e 
sliddell@bmcc.nsw.gov.au
 

Blue Mountains City Council  l  council@bmcc.nsw.gov.au   l  www.bmcc.nsw.gov.au		l  Locked Bag
1005 Katoomba NSW 2780 
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From: Robert Greenwood RGreenwood@bmcc.nsw.gov.au
Subject: Appointment Director Service Delivery

Date: 5 September 2016 at 12:23 pm
To: All Staff AllStaff@bmcc.nsw.gov.au

Dear	Colleagues
	
I	am	pleased	to	announce	that	Mark	Bruhn	(Manager,	Parks	&	Support	Services)	has	been
appointed	to	the	role	of	Director	Service	Delivery	following	an	extensive	recruitment	campaign.
	
I	am	sure	you	will	join	me	in	congratulaFng	Mark	on	securing	the	role	and	provide	him	will	all
the	support	he	needs	in	helping	to	build	a	successful	future	for	the	Blue	Mountains.
	
I	would	also	like	to	take	the	opportunity	to	thank	Kirrilly	Twomey	for	acFng	in	the	Director’s	role
during	this	period	and	also,	I	would	like	to	thank	JusFn	Sinclair	who	acted	for	Kirrilly.
	
Regards,
 
Robert
 
Robert Greenwood | General Manager | t  02 4780 5518|  e  rgreenwood@bmcc.nsw.gov.au
 

Blue Mountains City Council  l  council@bmcc.nsw.gov.au   l  www.bmcc.nsw.gov.aul  Locked Bag 1005
Katoomba NSW 2780 
	

146

mailto:rgreenwood@bmcc.nsw.gov.au
mailto:council@bmcc.nsw.gov.au
http://www.bmcc.nsw.gov.au/


26 September 2016 

Office of the General Manager 

Reference File: F00407 
Document No. 16/178620, 16/195636 

Your Reference: 20160812DPAO1MET 
Contact: Daniel Papps 

Mr Graeme Kelly 
General Secretary 
United Services Union 

Level 7 321 Pitt St  

SYDNEY NSW   2000 

Dear Mr Kelly 

SUBJECT Recruitment Process - Director Service Delivery

I refer to your follow up letter dated 1 September 2016 regarding the advertising 
process in relation to the Director Service Delivery role. 

I can confirm it is our practice to place the Position Description for advertised roles on 
our website, with the exception of all senior staff positions. 

Yours faithfully 

ROBERT GREENWOOD 
General Manager 
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Business Paper 
Confidential Meeting 

 
 
 
 
Venue:  Administrative Headquarters 
   Civic Place 
   Katoomba 
 
 
Meeting: 7.30pm  22 August 2017  
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CONFIDENTIAL MEETING 
 

22 AUGUST 2017 
 

AGENDA 
 

 
ITEM  
NO. 

PAGE  SUBJECT COMMENTS  

    
  PROVIDING GOOD GOVERNMENT  
    
7 4 Review of Organisational Structure   
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ITEM NO: 7 
 
SUBJECT:  REVIEW OF ORGANISATIONAL STRUCTURE 
 
FILE NO:        F09165 15/82791 

This report is considered confidential under Section 10A of the Local Government Act 1993 
a) personal matters concerning particular individuals (other than councillors).  
 
 
Delivery Program Link 

Principal Activity: Civic Leadership 
Service: Governance and Risk 

 
 

 

Recommendations:   
 
1. That the Council acknowledges it is required under the Local Government Act to consider 

a review of the organisational structure with the first 12 months in office;   
 
2. That the Council approves the proposed organisational structural changes outlined in the 

report in response to Recommendation 1 and Council’s desire to strengthen its ability to 
deliver on the 2017-2021 Council Strategic Priorities;  

 
3. That the Council also confirms no changes to the Senior Staff structure and confirms the  

Senior Staff positions to be that of: 

• General Manager  
• Director City & Community Outcomes 
• Director Development & Customer Services 
• Director Service Delivery 
• Group Manager People & Systems 
• Group Manager Integrated Planning & Finance; 

 
4. That the Council notes the proposed changes will be delivered from a combination of 

existing resources and savings generated from business improvement initiatives;  
 
5. That the Council acknowledges that the General Manager will progressively implement  

changes, below the Management Team  level, as is necessary to deliver on the 2017-
2021 Council Strategic Priorities;  

 
6. That the General Manager consults with potentially affected employees, the Staff 

Consultative Committee and relevant Unions of the changes; 
 

7. That the General Manager informs all employees of the changes; and 
 

8. That the end of Quarter 1 2017 – 2018, is the intended effective commencement date for 
the new structure noting that some changes will be progressively implemented from 1 
September 2017 to ensure the implementation process is as seamless as possible.  

 
 
 

 
Report by General Manager:  
 
Reason for report 
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The reason for the report is to strengthen Council’s ability to deliver on the 2017-2021 
Council Strategic Priorities, and at the same time meet its obligations under the Local 
Government Act - to review the organisational structure within the first 12 months in office.  
 
Background and Key Considerations 
The current organisational structure was adopted in March 2011, and subsequently refined in 
October 2013 and July 2015, in line with the following key objectives: 

• To support the delivery of Council’s Integrated Plans; 
• To improve service delivery and responsiveness within our financial capacity; 
• To clarify accountability for strategy, outcome setting and operational activities; and  
• To reinforce continuous improvement and innovation.  
 
The structural changes implemented in 2011, 2013 and 2015 have proven successful in 
supporting the organisation in delivering on key priorities and objectives. This assessment is 
reinforced by key organisational results, as reported to Council, including Council being 
assessed as Fit for the Future and the strong Community Survey outcomes. 
 
At Council’s December 2016 Strategic Workshop, Council reviewed and reaffirmed the 
strategic direction and guiding principles in response to the Strategic Community Plan - 
Sustainable Blue Mountains 2025. At the March 2017 Councillor Strategic Workshop, the 
strategic priorities 1-5 were re-affirmed and strategic priority 6 was added: 
1. Improve approach to asset management to support delivery of the Council’s 

commitments to Fit for the Future targets, the State Governments expectations for 
Councils and support value for money services to the community. 

2. Committing to the delivery of the Council’s Fit for the Future Targets – Maintaining the 
Best Value Decision Making Frame to maximise the outcomes for the community from 
the SV2 income. 

3. Commence the strategic review of the services that the Council provides to inform future 
decision making and priorities. 

4. Increase focus and priority on Business Improvement and Innovation to improve 
effectiveness and efficiency. 

5. Position the Council to be more proactive in communicating and engaging with the 
community on the business of the Council. 

6. Develop a strategic approach to tourism and the visitor economy that also addresses the 
increased visitation, local community and funding options. 

 
At the March 2017 strategic workshop, Council also acknowledged the need to accelerate 
implementation on these key priorities to ensure by 2020 Council achieves its’ Fit for the 
Future targets and is financially sustainable at the conclusion of SV2.  
 
As such, the organisation needs to focus resources to address these challenges and 
continue to position for the future. This review is also an opportunity to further strengthen and 
improve the current structure to meet these challenges. 
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Observations and Proposed Changes  
Organisational Structure 

While a four directorate model was considered in 2015, it was recognised at the time that the 
3 Directorate and 2 Group structure had proven effective and provided the correct focus in 
delivering on our organisational objectives, plans and strategies.  
 
During this review, a four directorate model was again considered. However, to best meet 
Council’s desire to strengthen and accelerate our ability to deliver on Council’s 4 year 
Strategic Priority Outcomes, wholesale changes are not considered to be warranted at this 
time and could be counter-productive. 
 
Therefore no major fundamental changes to the organisational structure are recommended. 
As such, in addition to the General Manager, the Senior Staff positions (Executive 
Leadership Team) would consist of the following roles: 

• Director, City & Community Outcomes  
• Director, Development & Customer Services  
• Director, Service Delivery  
• Group Manager, People & Systems 
• Group Manager, Integrated Planning & Finance 

 
In addition to the overall organisational structure there is a need to continue to strengthen our 
ability to deliver on the Council’s strategic priorities. In response several key areas require a 
greater focus and are to be strengthened and/or refined, as discussed below. 
 
City & Community Outcomes (C&CO)  
In the 2015 review, several changes were made to the C&CO Directorate to improve the 
focus on delivery of a strategic planning framework for Council, including identifying future 
demand for assets and infrastructure.   
 
Changes were also made to better fund asset management and to link roads and civil 
infrastructure asset management better with maintenance and operations within Service 
Delivery Directorate. The environmental operations area was integrated into C&CO to ensure 
that all environmental management and planning functions were in one Directorate, 
particularly due to the importance of the natural environment across the LGA. A discrete 
economic outcomes area was established to re-engage Council with strategic planning for 
economic development (including tourism). Finally, C&CO’s approach to project 
management delivery was also improved through the formal establishment of a PMO and 
extensive training in project management for staff. These changes have proven to be 
successful.   
 
As significant progress has been made with strategic planning for future asset needs and in 
asset data collection, the next stage in improvement to asset management for Council will be 
a focus on asset management plan (AMP), the development of analysis tools to ensure 
optimisation of resource allocation and works program preparation and to provide detailed 
service level planning to translate strategy into delivery in Council.  
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Asset & Service Planning  
With the emphasis now on these additional areas, it is proposed that Council strengthen its 
approach to asset and service planning through the establishment of a dedicated branch 
(Asset & Service Planning) within C&CO. This will bring together the current strategic asset 
management, asset data collection and asset planning coordination functions into a branch 
that has responsibility for preparation of all asset management plans, the development and 
management of analysis systems for asset planning, ensuring asset registers and systems 
are maintained and to commence development of service level input into asset planning 
(service planning). 
 
Over the next 12 months, as Councils strategic planning framework is further progressed, it 
is intended to move a planning role into the team to lead service planning related to asset 
delivery (Service Planning Coordinator). 
 
This branch will be responsible for ensuring that asset management plans are prepared and 
effectively guide asset management decisions and expenditure across the Council. 
 
Many of the improvements in asset planning and management for Council will not be related 
to structural change, but instead in improving asset management maturity as per Councils 
current asset management improvement plan. 
 
Infrastructure & Major Projects (formerly Infrastructure & Strategic Assets)  
In 2015, the infrastructure and strategic assets activities were consolidated into one branch 
to improve infrastructure planning and better integration with the long term asset works 
programs and strengthen the link between strategic asset management and project 
management and delivery.  
 
While this change has been successful in delivering major infrastructure projects it has not 
made the anticipated progress on asset management. Given the ever increasing need to 
focus on asset management the strategic assets team will be reassigned to the newly formed 
Asset & Service Planning branch to ensure these activities are aligned and progressed.   
 
Environment & Culture 
No changes proposed.  
 
Community & Economic Outcomes 
No changes proposed.  
 
Strategic Outcomes & Projects 
No changes proposed.  
 
Service Delivery (SD) 
In the 2015 review, only minor changes were made to the Service Delivery Directorate. It is 
now necessary to streamline and strengthen the focus on some core activities that impact on 
the way the City is presented to residents and visitors and to continue to improve service 
delivery and business improvement across the Directorate consistent with Council’s strategic 
priorities. 
 
At a Directorate level, the management structure across each of the branches will undergo 
refinement to ensure responsibility and accountability is appropriately assigned, with an 
emphasis on business performance. 
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Director Service Delivery 
The recently vacated Director Service Delivery position provides an opportunity to recruit a 
Director on an interim basis. As such, it has been determined to engage an interim Director 
for a 12 month fixed term period.  
 
The rationale for this decision is twofold. Firstly, it provides an incoming General Manager 
the ability to determine the incumbent for this position. Secondly, an interim Director will be 
able to have a stronger focus in delivering against specific outcomes including strengthening 
organisational alignment; driving business performance and improvement; and strengthening 
service delivery.  
 
At the branch level the following is proposed: 
 
Resource Recovery & Waste Services (formerly Waste & Cleansing Services)   
The Waste & Cleansing Services branch will be renamed Resource Recovery & Waste 
Services and will now be solely dedicated to the management and delivery of domestic 
waste resource recovery services and the management of our resource recovery facilities.  
 
This will include the management of the resource recovery facilities at Katoomba and 
Blaxland - the management of both has now been brought in-house. Given the need to 
extend the life of the Blaxland facility the emphasis on resource recovery management is a 
priority. To strengthen both this and the City Presentation branch the cleansing services and 
street sweeping activities will be reassigned to the City Presentation branch. 
 
City Presentation (formerly Parks & Support Services) 
It is acknowledged that the look and feel of the City to residents and visitors alike needs to be 
improved within our funding ability. As a result this branch will now have the presentation of 
the City as its core purpose, hence the name change. 
 
To do this several changes are also proposed. Firstly, the cleansing services and street 
sweeping teams, currently in Waste & Cleansing Branch, will be reassigned to the newly 
named City Presentation Branch. The other core component is the existing parks teams 
responsible for the maintenance and upkeep of sportsgrounds and town centres. Bringing 
these activities together will ensure better integration, coordination and delivery in the 
presentation of the City. 
 
The fleet and procurement activities also form part of this Branch. In the 2015 review, the 
strategic procurement aspects were reassigned to the People & Systems Group to establish 
and mature an organisational approach to procurement. While this move has been 
successful, to ensure the focus of the City Presentation Branch is focused on its core 
objective, the recommendations from the Procurement Improvement Project need to be fully 
implemented to achieve this (discussed further in the P&S section).  
 
To further strengthen this, the fleet and procurement activities will be transferred to the 
Business Performance branch.  
 
Business Performance (formerly Business & Asset Systems) 
As Service Delivery is the largest Directorate in the organisation, stronger alignment with 
organisational strategies and the business transformation approach being adopted by the 
organisation is needed to ensure initiatives are implemented in the most effective and 
efficient manner.  
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As such, the Business & Asset Services role will be redesigned and progressed to a 
manager role. This Branch will also take the lead on the structural reform across the 
Directorate. As discussed earlier, the Fleet and Procurement activities will be reassigned to 
the Business Performance Branch. 
 
Transport & Civil Assets  
No changes proposed. 
 
Leisure & Visitor Information Services  
No changes proposed. 
 
Development & Customer Services (D&CS) 
In the 2015 review, for efficiency and effectiveness reasons it was determined that the 
management of the Blue Mountains Theatre & Community Hub was best placed with the 
Blue Mountains Cultural Centre, in the D&CS Directorate.  
 
This change has proven to be very successful and no further changes are proposed to the 
Development & Customer Services Directorate. 
 
People & Systems (P&S) 
In 2015, the need for an organisational approach to business improvement was established. 
While significant progress has occurred in this area to date, there is now an 
acknowledgement that we need to take a more transformational approach to business 
improvement. As a result, it is proposed to create a manager role that will oversee the 
business transformation program office reporting directly to the Group Manager People & 
Systems.  
 
As discussed earlier, 2015 also saw the transfer of strategic procurement to P&S. This move 
has been successful as a strategic procurement audit has since been undertaken, and a 
Procurement Improvement Project (PIP) established. The recommendations from the audit 
and subsequent PIP have identified a range of initiatives that will not only strengthen our 
corporate governance in the procurement area but are anticipated to deliver significant 
savings annually when fully implemented.  
 
In response to the Council’s priority to be more proactive in communicating and engaging 
with the community, resources have been reassigned to strengthen the team’s capacity and 
capability to better deliver on this strategic priority. This has already proven successful as the 
development of a corporate communications strategy and plan has occurred and the scoping 
exercise for a new corporate website is well underway. 
 
Integrated Planning & Finance (IP&F)   
In the 2015 review, no changes were made to the Integrated Planning & Finance Group. 
 
With the challenge of achieving required Fit for the Future targets by 2020 and continuing to 
improve financial sustainability, there is now a need for a greater focus on our strategic 
finance activities. It is therefore proposed that the operational and strategic finance 
components are strengthened by reporting both roles directly to the Group Manager IP&F.  
 
As a result the Program Leader Strategic Finance role would be progressed to a manager 
role reporting directly to the Group Manager. At the same time, the former CFO role is being 
redesigned to a Financial Controller role to strengthen our focus on core operational 
components.  
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Revised Organisational Structure 
The proposed organisational structural changes of significance have been identified in the 
report and as shown at Attachment 1.  
 
Financial and Human Resource Implications 
Financial 
The proposed changes at the Management Team level consist of refocusing 3 manager roles 
and redesigning 4 program leader roles, will have a financial implication in the order of $80K. 
There will also be a requirement for further resources, on a needs basis, to deliver on the 
2017-2021 Council Strategic Priorities in the order of $270K. 
 
However, all the proposed organisational structure changes will be delivered from a 
combination of existing resources and savings generated from business improvement 
initiatives.   
 
The recruitment for the redesigned management and program leader positions will be by way 
of internal expressions of interest in the first instance, followed by an external recruitment 
exercise as is necessary. Costs associated with this process will be one off in nature. To 
fund this, sources of revenue will need to be identified from existing budgets, reserves, 
savings, budget review or a combination of each.  
 
Legal and Risk 
It is important that due process and communication is followed especially in regard to 
employee matters. There are no other legal and risk matters that have been identified. 
 
Timeframe and Consultation 
Timeframe 
Should the Council approve the recommendations it is intended to commence 
implementation immediately and have the new structure fully implemented by the end of the 
Quarter 2, 2016-2017. It is also intended that the transition will be such that it creates the 
least disruption to the workforce and the community. The suggested timing will also allow for 
progressive changes to occur.   
 
Consultation 
Should the Council agree to proceed with the new organisational structure then the following 
process will be implemented: 

1. Notification to the relevant Unions that the Council has determined a new structure; 
2. Notification to the Staff Consultative Committee;   
3. Consultation with affected employees; and 
4. Notification to all employees. 

 
External Consultation 
Following Council endorsement, advice to the relevant Unions will occur indicating that the 
Council has determined a new organisational structure. 
 
Conclusion 
The operating environment in local government continues to change and since 2013 the 
NSW Local Government reform agenda has gained momentum, and now requires all 
Council’s in NSW to demonstrate their ability to be “Fit for the Future” and manage assets 
strategically.  
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Council has reviewed and reaffirmed the strategic direction and guiding principles and added 
a strategic priority – resulting in the 2017-2021 Council strategic priorities. Critical to the 
successful delivery of these strategic priorities is the need to strengthen our capacity and 
capability in several areas as identified in the report. The report also identifies that the 
current business as usual approach will not be sufficient and the need to take a more timely 
transformational approach is necessary.  
 
The need for Council to be adaptive to change through business efficiency, service reviews, 
innovation and continuous improvement remains the key to success. It is important that the 
organisation is structured, skilled and resourced to be effective and efficient, minimise risk 
and deliver on the things that the Council has planned to do within our means. 
 
Overall the management team numbers, resulting from the redesigned structure in response 
to the need to increase our capacity and capability, will only increase by one. Below this level 
there will also be a need to increase resources, however these changes will be minimal by 
nature. The funding of all resource requirements will be through the combination of existing 
resources and savings generated from business improvement initiatives.     
 
The organisational structural changes recommended to the Council are considered to be a 
continuation of our response to the ever changing environment and build on the 2011, 2013 
and 2015 structural changes. 
 
 
ATTACHMENTS/ENCLOSURES 
 
1  Revised Organisational Structure  Attachment 
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Attachment 1: Revised Organisational Structure 
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Proposed Organisational Structure – Management Team - August 2017 
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Blue Mountains City Council 
The City within a World Heritage National Park 

 
 
 

 
POSITION DESCRIPTION 

 
 
Position ID 
 

 
P00911   
 

 
Position 
 

 
Program Leader Business Improvement 

 
Reports to  

 
Manager, Governance & Risk 
 

 
Organisational Dimensions 
 

 
Workforce:  550 
Assets: $393 
Budget $61 million 
Demographics 75,000 residents & 26 Townships 
 

Position Dimensions Budget $0 
Delegations $0 
Direct Reports 0 
 

 
Band Level 

 
S341 
 

 
Evaluation Date 

 
10 February 2016 
 

 
POSITION SUMMARY 
  
The Program Leader Business Improvement is a key member of a team reasonable broadly 
for enterprise risk management, internal audit and safety. Reporting to the Manager 
Governance & Risk, this position will design and execute projects to enhance the 
effectiveness and efficiency of a range of council’s critical business processes and systems. 
The position holder will also be responsible for building business improvement capability 
and understanding in the business. Business improvement projects will be conducted in 
accordance with a ‘program office’ approach, with the position holder responsible for the 
oversight of one or more project leads who in turn will be responsible for delivering projects 
against agreed terms of reference. The position holder will be responsible for project 
definition, overseeing project leads, project reporting and working with the business to 
formulate and track improvement strategies derived from projects. 
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KEY RESPONSIBILITIES  

1. Deliver and oversee business improvement projects in areas such as (but not limited to) safety, 
procurement, contract management, compliance management, asset management, systems 
integration and process improvement accounting for the needs of the business, council's strategic 
objectives and the goal of enhanced productivity/efficiency. 

2. Act as a principle advisor to the business on ‘best practise’ procurement methodologies with particular 
emphasis upon innovation and value for money.  

3. Design and advise on business improvement and project management methodologies for council 
wide application. Priorities business improvement projects and maintain an on-going program of 
present and future projects.  

4. Deliver presentations and submissions to internal governance bodies on business improvement 
proposed projects, current project status and the annual business improvement program. 
Progressively build business improvement and project management capability in council through an 
on-going program of education, training and advice.  

5. Deliver and oversee business improvement projects across the organisation including: building "fit for 
purpose" cross functional teams; overseeing the execution of business improvement projects in 
accordance with adopted project management frameworks; implementing appropriate business 
improvement methodologies; and by driving business improvement outcomes/actions through the 
business.  

6. Provide advice on the best governance model for each business improvement project recognising that 
multiple projects will be executed simultaneously and provide advice and guidance to council on the 
development of management systems and their integration into organisation business processes as 
determined through the business improvement plan.  

7. Track progress on business improvement outcomes/actions to ensure completion in accordance with 
agreed timelines and report on the attainment of project milestones and business improvement 
actions to steering committees.  

8. Design and execute, either directly or indirectly, assurance exercises to confirm whether projected or 
anticipated benefits of business improvement projects have been realised.  

 
AUTHORITY AND ACCOUNTABILITY 

 
• The jobholder may work away from Council premises and is required to make autonomous decisions 

usually influenced only by Council policy, the situation and relevant legislative framework. Independent 
action is required.  

• Decisions made by the job holder affect the work and activities of all divisions of the council.  
• The work of the job holder influences the external environment by ensuring services are consistent with 

Council standards.  
• The job holder is involved in the development and maintenance of appropriate safety or other 

standards, or provides instruction and/or training concerning such standards.  
• The job holder develops a complete budget for a section or a specific project. Responsible for costing 

resources/time/people and materials.  
• Review financial targets for section and forecast costs and commitments. Achieve results through cost 

and revenue targets and active management of expenditure for section. Use procedures such as 
benchmarking to monitor cost effectiveness.  

• This job has contract management responsibility of up to $100,000.  
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JUDGEMENT AND PROBLEM SOLVING 
 
• Problems are solved through the research and application of in-depth expertise. Conceptual thinking is 

required.  
• The jobholder must develop innovative solutions to new, complex and wide-ranging problems.  
• Ongoing planning is required to ensure strategic outcomes or the coordination of resources covering 

multiple work cycles or long term projects.  
• Understand the main commercial and technical strategies of key players, the current sophistication of 

the market, and the major market forces (the business environment) in which the organisation operates 
and develop business strategies for the Division.  

 
MANAGEMENT SKILLS 
 
• Lead two or more project work teams  
 
INTERPERSONAL SKILLS 

 
• This job requires written communication skills which enable the job holder to write complex and detailed 

technical reports, proposals and submissions.  
• The jobholder is required to anticipate and pre-empt customer requirements and do utmost to meet 

these. In addition, the jobholder should monitor and evaluate the effectiveness of customer service 
provided and recommend modifications to improve service.  

• Required as a major part of the job to provide service to internal customers, with accountability for 
measuring and consistently improving service.  

• Requires extensive, on-going cooperation, coordination and communications between Divisions and 
Branches for work production or service quality.  

 
QUALIFICATIONS AND EXPERIENCE 
 
• Thorough knowledge of several functions plus specialisation in one function OR a position requiring a 

high degree of expert knowledge in a major field of critical importance covering several separate 
disciplines. Jobs at this level require a wide education, probably including technical proficiency in a 
specialised area, University Bachelor degree or equivalent or extensive business experience. 

 
SPECIALIST KNOWLEDGE AND SKILLS  
 
• The operational knowledge needed by the jobholder includes knowledge of the structure and functions 

of the whole organisation. 
• In addition, the job holder requires the following level of technical skills. 
 
EXPERT KNOWLEDGE AREAS:  
 
• Corporate/Business Planning  
• Project Management  
• Risk Management  
• Cost/Benefit Analysis  
• Data interpretation  
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SOLID WORKING KNOWLEDGE AREAS:  
 
• Best Practice and Benchmarking  
• Statistical Analysis  
• Audit  
• Asset Management Systems  
• Tendering Procedures  
• Purchasing and Procurement  
• Contract Law  
• Contract Management  
• Contract Administration  
• Workplace Health and Safety Program  
• Workplace Health & Safety Legislation  
• Local Government Legislation  
• PC Applications Software Word Processing/Typing  
• Budget Administration  
• Training & Development  
• Performance Management  
 
 
SELECTION CRITERIA:  

 
ESSENTIAL 

 
1. Demonstrated understanding of business improvement and project management methodologies 

and their application in complex settings. 
2. Experience in planning, conducting and managing complex business improvement projects, with 

particular emphasis upon the optimisation of activities such as safety, procurement, contract 
management and compliance management. 

3. Demonstrated experience in the management of complex projects. 
4. Ability to initiate and manage change. 
5. Understanding and experience in the development, monitoring, reporting and improvement of 

management systems and their performance. 
6. Formal tertiary qualifications in business, project management, accounting, process 

improvement/engineering or a related field combined with a high level broad based industry 
experience in business improvement and/or project management. 

7. Demonstrated high level of oral communication skill, including the ability to liaise effectively and 
tactfully with executive management and operational staff in relation to obtaining information, 
presenting review findings and seeking cooperation in the acceptance of recommendations for 
change/reform; and the ability to liaise with external agencies regarding business improvement 
projects and other related matters. 

8. Demonstrated high level of skill in written communication, particularly with respect to presenting 
reports, preparing correspondence and other written material. 

9. Demonstrated sound knowledge of legislation and standards governing public sector financial 
administration and accountability and the ability to rapidly acquire knowledge of legislation, policy 
and procedures related to the Council 

10. Demonstrated ability to work independently, to meet deadlines and to deal with confidential and 
sensitive information 
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11. Demonstrated high level of skills in problem-solving and analysis of complex systems, in using 
and understanding financial and other management reporting systems, and in using computer 
programs (particularly spread sheeting and word processing) 

12. Understanding of continuous learning principles, equal employment opportunities, occupational 
health and safety, ethical practice principles and to act with probity at all times. 

13. Demonstrated ability to work with teams 
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Assessment Sheet - Applications 

  FORM 4 

Authorised By:      Group Manager, People & Systems  Original Issue: 1 August 2013 
Document Owner: Human Resources  Current Version: 24 July 2013 
Page 1 of 2  

 

 

Vacancy Number: V16/3491 Position Title: Program Leader Business Improvement 

Rating Scale for Assessing Applications 
 

(1) Below standard required for this position                (2) Meets standard required for this position              (3) Generally exceeds the standard for this position 

 Applicants 
Rate applicants individually against 
each criteria using the rating scale 
above 

Note: applicants recommended for 
interview should be able to demonstrate 
all criteria 

   John Hargreaves   

ESSENTIAL CRITERIA –  
please insert additional rows if required 

 

Demonstrated experience with a range of 
business improvement methodologies and 
tools. 
 

       
Demonstrated high level of experience in 
applying business improvement tools, 
programs and training to ensure new 
frameworks are strongly embedded into an 
organisation culture. 
 

       
Demonstrated high level of experience in 
the development, monitoring, reporting and 
improvement of management systems and 
their performance. 
 

       
Demonstrated high level of oral 
communication skill, including the ability to 
liaise effectively and tactfully with executive 
management and operational staff in 
relation to obtaining information, presenting 
review findings and seeking cooperation in 
the acceptance of recommendations for 
change/reform; and the ability to liaise with 
external agencies regarding business 
improvement projects and other related 
matters. 
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Assessment Sheet - Applications 

  FORM 4 

Authorised By:      Group Manager, People & Systems  Original Issue: 1 August 2013 
Document Owner: Human Resources  Current Version: 24 July 2013 
Page 2 of 2  

 
Demonstrated high level of skills in 
problem-solving and analysis of complex 
systems, in using and understanding 
financial and other management reporting 
systems, and in using computer programs 
(particularly spread sheeting and word 
processing) 
 

       

Demonstrated high level of skill in written 
communication, particularly with respect to 
presenting reports, preparing 
correspondence and other written material. 
 

       
Demonstrated sound knowledge of 
legislation and standards governing public 
sector financial administration and 
accountability and the ability to rapidly 
acquire knowledge of legislation, policy and 
procedures related to the Council 
 

       

Demonstrated ability to work 
independently, to meet deadlines and to 
deal with confidential and sensitive 
information 
 

       
Understanding of continuous learning 
principles, equal employment opportunities, 
occupational health and safety, ethical 
practice principles and to act with probity at 
all times. 

 

       
Demonstrated ability to work with teams 
        
 

Recommended for interview –  
please tick: 

       
 

Panel Members Signatures: 
Note all panel members must sign 

 
  
                                                                                                         

      
 

242



243



244



245



  
 BLUE MOUNTAINS CITY COUNCIL 

Interview Listing 
     

Blue Mountains City Council       Page 1 of 1        
Interview Listing  

 

 

Interview Listing  
 

 

Position Title:  Program Leader Business 
Improvement 

Vacancy Number:  V16/3491 

Date:  Tuesday 8 March, 2016 Location:  Jamison Room HQ 
 

Interview Panel:  Grant McKay, Rosemary Dillon and Mark Bruhn 

 
 

Name 
 

Time 
 

Contact Number Attending 
(Y / N) 

 

Email 

  Cannot 
attend on this 

date.  Have 
advised 
Grant. 

 

John Hargreaves 1.45pm  yes Confirmations sent 

   yes Confirmation sent 

   yes Confirmation sent 

   Hoping to 
interview 

after the 14th. 

 

Tuesday 15 March, 2016 – Jamison Room, HQ 
 

 

Name 
 

Time 
 

Contact Number Attending 
(Y / N) 

 

Email 

   yes confirmed 

  Yes – 
Telephone 
Interview 

confirmed 

 
 

 

Interview Checklist 
 

 

Confirmation of Interview email Sent: 
 

q Yes 
 

q  
 

Interview Listing Saved in TRIM: 
 

q Yes 
 

q  
 

Interview Listing Emailed to Recruitment panel: 
 

q Yes 
 

q  
 

Customer Service Staff Advised of Interviews: 
 

q Yes 
 

q  
 

Unsuccessful Letters Sent : 

 

q Yes 
 

q  
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Blue Mountains City Council 
The City within a World Heritage National Park 

 

POSITION DESCRIPTION 

Position ID P00873 

Position Manager City Presentation  

Reports to  Director, Service Delivery 

Organisational 
Dimensions 

Workforce:   770 people 
Assets Managed:  $642 million 
Annual Budget:   $108 million 
City Population and Spread: 76,000 residents and 27 townships 

Position Dimensions 
Delegations $50,000 
Direct Reports 4 to 6 

Band/Level/Grade 3/4 or 4/2 

Evaluation Date 26/09/2017 

POSITION SUMMARY 
 

The Manage City Presenation is responsible for further enchancing the look and feel of the 
City to residents and visitors alike and ensuring the overall presentation of our City including 
the maintenance of Council’s assets parks, sportsgrounds, cemeteries, buildings, including 
cleansing services is of high quality delivery of customer service and consistent with 
Counci’s strategic priorities. 
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KEY RESPONSIBILITIES 
 

1. Establish sustainable relationships with internal customers to better understand their 
respective needs and expectations and develop improved services aligned to the 
organisational strategy. 

2. Actively identify and seek out partnership and alternate funding opportunities for all 
functional areas under the jurisdiction of this position. 

3. Formulation and management of the Branch’s financial budget to achieve agreed 
outcomes. 

4. Identify and manage all forms of risk associated with the functions of the Parks and Support 
Services Branch, and contribute to risk management at a corporate level. 

5. Exercise sound staff management practices and leadership; develop a strong culture of 
consistently delivering timely, quality outcomes in an environment of sound business 
practice and customer service ethos within the Branch. 

6. Lead and manage the development of realistic, deliverable and sustainable strategies, 
policies, business and action plans and services which are in-sync with customer 
expectations and outcomes as identified in the Council’s integrated planning documents, 
across the specialist and functional areas of the Branch. 

7. Work in partnership with the other branch managers within the City Services Directorate in 
developing and fostering a strong, vital and sustainable management team culture. 

8. Work in partnership to ensure that outcomes identified in the integrated planning 
documents are translated into effective and appropriate planning and specification of 
service outcomes; work in partnership with other areas of Council, and suppliers in 
translating outcomes into sustainable, consistent and quality service outputs. 

9. Lead and manage the development of sustainable, cost-effective and best practice 
strategies and policies in the key areas of parks and building maintenance, cleansing 
services and maintenance. 

10. Provide high level specialist advice to, and keep the Director, General Manager and 
Council well informed regarding the legislative framework, strategies, policies and latest 
trends and developments of the specialist and functional areas encompassed within the 
Branch. 

11. Represent the Council, Organisation, Directorate and Branch in a positive, informed and 
mature manner and in accordance with its best interests at all times. 

 
AUTHORITY AND ACCOUNTABILITY 
 

• The jobholder may work away from Council premises and is required to make autonomous 
decisions usually influenced only by Council policy, the situation and relevant legislative 
framework. Independent action is required. 

• Decisions made by the job holder affect the work and activities across a major function or a 
number of departments. 

• The work of the jobholder influences a number of separate community groups through 
policy application and development. 
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• The job holder is involved in the development and maintenance of appropriate safety or 
other standards, or provides instruction and/or training concerning such standards. 

• The job holder develops a complete budget for a department, including personnel 
requirements. 

• Balance expenditure and revenue across a Department's budget or the budget of a major 
project. 

• This job has contract management responsibility from $1m to $5m. 

 
JUDGEMENT AND PROBLEM SOLVING 
 

• Problems are solved using research, analysis, and evaluation of information which may not 
be readily available. Judgement is important as there is often no right or wrong solution. 

• The jobholder must make judgements or recommendations based on advanced analytical 
or creative thought. 

• Significant planning is required to coordinate with various organisational units including 
external affiliates or multiple resources. 

• Understand the current and desired market positioning and strategic business direction of 
the organisation and apply business principles to the Department(s) to achieve these aims. 

 
MANAGEMENT SKILLS 

 
• Direction and coordination of operations of a branch function within the Council or 

coordination of a major cross-divisional function. 

• The person offers recommendations regarding: 
o Appointing employees 
o Disciplinary actions 

• The job holder approves and makes final decisions in the following work areas: 
o Evaluating performance 
o Assigning work activities 
o Coaching 
o Identifying training needs 
o Authorising timesheets 
o Approving overtime 
o Approving leave 
o Handling employee complaints 

• The job holder supervises 4 to 6 personnel directly. 

• The job holder supervises 41 to 80 personnel indirectly. 

• The job holder supervises 1 to 5 contractors. 
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INTERPERSONAL SKILLS 
 

• This job requires written communication skills which enable the job holder to write complex 
and detailed technical reports, proposals and submissions. 

• The jobholder is responsible for formulating customer service programs, including 
assessment of customer satisfaction with the service and coordination of customer input 
with the service design. 

• Required to provide service to internal customers as a regular part of the job. Service 
includes answering queries, providing documentation, sourcing advice and referring queries 
to appropriate personnel. 

• Requires extensive, on-going cooperation, coordination and communications between 
Divisions and Branches for work production or service quality. 

This job requires communication skills which enable the job holder to perform the following 
activities: 

o Provide information and explain situations 
o Advise, recommend or counsel 
o Sell, persuade, influence 
o Negotiate agreements 
o Resolve conflict 
o Participate in meetings/group discussions 
o Conduct meetings/lead group discussions 
o Train one-to-one 
o Counsel on problems 
o Make formal presentations or speeches 
o Train/Facilitate Groups 

The job holder is required to interact with the following groups or individuals within the council on a 
regular basis and for the purpose shown below: 

• Provide and obtain information: 
o Council Meeting 
o Councillors 
o Committee Meetings of Council 
o General Manager 
o Other Council Employees (not including direct reports) 

• Advise or recommend: 
o Department/Division Heads 

• Negotiate or persuade: 
o Section Managers/Team Leaders 

The job holder is required to interact with the following groups or individuals outside the council 
and for the purpose listed below: 

• Provide and obtain information: 
o Applicants for employment 
o Members of courts or tribunals 
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• Advise or recommend: 

o Members of the public/residents/ratepayers 
o Professional/industry associations including unions 
o Consultants, solicitors and other professionals 
o Employees of other councils 

• Negotiate or persuade: 
o Commercial/industrial/development representatives (eg vendors, builders, clients) 
o Community organisations - service clubs etc 
o Government officers (eg Roads & Traffic Authority, Dept of Local Government) 
o Local Business 

 
QUALIFICATIONS AND EXPERIENCE 
 
Thorough knowledge of several functions plus specialisation in one function OR a position 
requiring a high degree of expert knowledge in a major field of critical importance covering several 
separate disciplines. Jobs at this level require a wide education, probably including technical 
proficiency in a specialised area, University Bachelor degree or equivalent or extensive business 
experience. 

It would be expected that the person would have seven, but less than eleven years’ experience. 
 
In addition to the qualifications and experience, the job holder must possess the following licences 
or certificates: 

o Driving Licence Class C (Car) 

 
SPECIALIST KNOWLEDGE AND SKILLS 
 

• The operational knowledge needed by the jobholder includes knowledge of the structure 
and functions of the jobholder's own section. 

• In addition, the job holder requires the following level of technical skills. 

• Comprehensive Knowledge areas:  
o Building Systems and Construction 
o Contract Administration 
o Project Management 
o Risk Management 
o Property Management 
o Contract Management 
o Parks Management 

 
• Solid Working Knowledge areas:  

o Budget Administration 
o Statistical Analysis 
o Data interpretation 
o Corporate/Business Planning 
o Asset Management Systems 
o Cemetery Management & Control 
o Tendering Procedures 
o Service Specification 
o Audit 
o Financial Planning/Analysis 
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o Cost/Benefit Analysis 
o Sports Field Maintenance 
o Equal Employment Opportunity 
o Occupational Health and Safety Program 
o Performance Management 
o Road maintenance labouring 
o Environmental Legislation 
o Local Government Legislation 
o Contract Law 
o Purchasing & Procurement 

 
 
ESSENTIAL CRITERA 

 

• Relevant tertiary qualifications in operations management, asset management, parks 
management. 

• Significant relevant experience managing similar operations of Parks and/or Town Centres. 

• Demonstrated experience in leading large operational teams to deliver organisational 
priorties. 

• Demonstrated ability to delivery quality results in an operational environment. 

• Experience in proposing new, creative and sound alternatives to improve client service.   

• Strategic outlook for facility development and innovation. 

• Strong commitment to partnering relationships with customers, contractors, sponsors, 
supporters and stakeholders. 

• Experience in building and developing a strong team that capitalises on differences in 
diversity, encourages constructive discussion and focuses on organisational objectives/ 
service standards and continuous improvement. 

• Strong problem solving skills. 

• Demontrated ability to work to strict deadlines, coordinating multiple tasks, having a 
strategic outlook for development and innovation. 

• Demonstrated experience in developing partnering relationships. 

• Strong communication skills. 

• Strong budget management. 

• Commitment to and understanding of Work Health and Safety and Equal Employment 
Opportunity principles andpractices. 

• Demonstrated commitment to championing the organisation values and behaviours. 
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From: Luke Nicholls lnicholls@bmcc.nsw.gov.au
Subject: City Presentation Manager Recruitment

Date: 7 May 2018 at 3:37 pm
To: Rosemary Dillon RDillon@bmcc.nsw.gov.au
Cc: Kirrilly Twomey KTwomey@bmcc.nsw.gov.au, Scott Buchanan sbuchanan@bmcc.nsw.gov.au

Rosemary
	
I	have	discussed	with	Kirrilly	the	way	forward	with	recruitment	of	this	role.
	
I	would	like	to	finalise	the	current	recruitment	process,	and	to	do	this	have	asked	Kirrilly	to
make	a	recommenda<on	on	behalf	of	the	panel	(KT	was	a	panel	member).
	
I	will	review	the	recommenda<on	of	the	preferred	candidate	and	close	out	the	process.		Only	if	I
have	concerns	regarding	the	recommenda<on	will	I	seek	an	interview	with	the	preferred
candidate,	prior	to	approving.
	
This	will	be	important	to	conclude	and	provide	certainty	for	the	City	Presenta<on	team	that	has
had	ac<ng	Managers	for	a	long	<me.
	
Regards
	
Luke
	
	
Luke Nicholls  |  Director - City & Community Outcomes  |  t 02 4780 5734  |  e lnicholls@bmcc.nsw.gov.au
 

Blue Mountains City Council  l  council@bmcc.nsw.gov.au  l  www.bmcc.nsw.gov.au  l  Locked Bag 1005
Katoomba NSW 2780 
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From: Kirrilly Twomey KTwomey@bmcc.nsw.gov.au
Subject: FW: Application - Manager City Presentation (Position Number P00873)

Date: 8 May 2018 at 12:31 pm
To: Luke Nicholls lnicholls@bmcc.nsw.gov.au
Cc: Rosemary Dillon RDillon@bmcc.nsw.gov.au

Hi	Luke,
	

Interviews	were	undertaken	on	1st	December	2017	for	the	Manager,	City	PresentaBon.
	
Dan	Long	was	recommended	by	the	selecBon	panel	as	the	preferred	candidate	for	the	posiBon
however	the	process	stalled	following	the	reference	checks.
	
Dan	has	been	acBng	in	this	posiBon	since	September	2016	and	prior	to	that	he	also	was	acBng
in	the	posiBon	approx.	June	2015	–	December	2015.
	
I	have	aLached	for	your	informaBon	Dan’s	applicaBon,	the	interview	records	and	the	selecBon
report	signed	by	the	selecBon	panel	for	your	consideraBon.
	
	
Regards
	
	
Kirrilly Twomey |  Director, Service Delivery | t  02 47805000 | m  0414 195 891| e 
ktwomey@bmcc.nsw.gov.au
 
Blue Mountains City Council  l  council@bmcc.nsw.gov.au   l  www.bmcc.nsw.gov.au		l  Locked Bag
1005 Katoomba NSW 2780 
	
	
	
	
	

From: Daniel Long 
Sent: Thursday, 12 October 2017 12:35 PM
To: Human Resources External Contact
Subject: Application - Manager City Presentation (Position Number P00873)
	
To	whom	it	may	concern,
	
Please	find	aLached	my	applicaBon	for	the	posiBon	of	Manager	City	PresentaBon	(PosiBon
Number	P00873).		ALached	is	my	resume	and	claim	for	the	posiBon.
	
Please	feel	free	to	contact	me	for	further	informaBon.
	
Regards
	
Daniel Long | A/ Manager Parks and Support Services | t  02 4780 5576 | e  dlong@bmcc.nsw.gov.au
 

Blue Mountains City Council  l  council@bmcc.nsw.gov.au   l  www.bmcc.nsw.gov.au		l  Locked Bag
1005 Katoomba NSW 2780 
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Daniel Long 
      
      

 
Tel:  
Email:  

 
         12 October 2017 
‘Staff Applications’  
Human Resources  
Blue Mountains City Council  
Locked Bag 1005  
KATOOMBA NSW 2780 
 

Application – Manager City Presentation (P00873)  
 
To Whom It May Concern: 
 
I am writing to apply for the vacant position of Manager City Presentation (position no 
P00873). Enclosed is a copy of my resume, which includes my personal information, 
education, training, work history and acquired skills and experience. 
 
Below is my claim for the position. 
 

 
Since 2009 I have held positions with staff management responsibility at Blue Mountains 
City Council (BMCC), initially in program leader roles and subsequently in the contract 
manager positions of Bushfire Recovery Manager (12 months) and Manager Operations (6 
months). Furthermore I have been in the acting in the position of Manager Parks and 
Support Services for the past 12 months. The opportunity to work in these distinctly different 
manager positions has given me a unique insight into the requirements to operate at a 
manager level at BMCC and has allowed me to further develop my management skills and 
knowledge. Furthermore it has shown that I can be extremely adaptable as the priorities of 
the organisation changes. 
 
In relation to the specific functions and responsibilities of the position my past experience 
makes me an excellent fit due to my knowledge of the key areas. These areas include park, 
sportsground, cemeteries, building and town centre maintenance which have been gained 
while working firstly in the Operations Branch and then in the Parks and Support Services 
Branch. This experience has given significant experience in the management of operational 
staff and the challenges faced on a day to day basis. 
 
In addition, I have always worked closely with the areas that provide cleansing services for 
buildings, facilities and town centres. As such I have a good knowledge of these services 
and teams, which is growing every day as I have taken it upon myself to engage with them 
and learn more about the current schedules, resourcing and challenges faced in these 
areas. 
 
I am also recognised in the organisation as someone who is keen to liaise, collaborate and 
engage with BMCC and the community to achieve the best outcomes possible. This has 
been a particularly important attribute during my role as the Bushfire Recovery Manger and 
on the Asbestos Management Project Team where these skills were critical to achieving the 
required objectives. 
  
The highlighted points below succinctly highlight a range of skills and attributes that I have 
developed over time that will be particularly useful in this management position: 
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Staff Management - In my current role I am responsible for between 70 to 80 operational 
staff members. While contracted as the Manager Operations I was responsible for 
approximately 140 operational staff. As such I am well versed in all manner of staff 
management and industrial relations matters.   
 
Budget Management - During my management roles I have been responsible for numerous 
budgets from small to large including Operations Branch budget (approx. $12 million) and 
the Parks and Support Services Branch budget (approx. $7 million).  
 
Maintenance Planning – Key achievements over the past 12 months while acting in the 
manager role have been working with my staff to develop fully documented mowing and 
horticultural programs for parks, sportsgrounds and town centres. These plans have been 
provided to Council’s strategic planners as part of the development of the Open Space and 
Recreation Strategy, so that they are able to understand the current service levels delivered 
and the implications of suggested changes to these service levels. 
 
Workplace Health and Safety (WHS) - A thorough knowledge has been developed through 
working in local government in the past 15 years and, in particular, working in operational 
areas at BMCC. In addition I am currently the management representative on the BMCCs 
Katoomba Depot WHS Committee. 
 
Motivation/Coaching - I have always been a firm believer in trying to develop staff who 
show initiative and who want to better themselves. The outcome of this is that several staff 
members under my guidance have gone on to improve their careers, become leaders and 
are now starting to develop the next generation of leaders.  

 
Relationship Building, Networking and Collaboration - The manager and program leader 
roles in particular have enabled me to develop and maintain positive and productive 
relationships with staff at all levels, branch managers, Councils elected representatives and 
members of the executive leadership team. My ‘can do’ attitude and willingness to take on 
challenges has allowed me to effectively work across many functional areas within council 
and collaborate on a wide range of projects that have benefited both council and the 
community. 
 
Furthermore, I have developed and maintained positive relationships with community 
groups, state government agencies, customers and external clients and providers. A major 
communication/networking role recently undertaken is that of the Bushfire Recovery 
Manager after the Blue Mountains area suffered a significant bushfire event. This role 
required me to develop working relationships with State Government bureaucrats (Ministry 
for Police and Emergency Services, Public Works), State and Federal politicians and a 
range of local agencies and stakeholders. Developing and maintaining these relationships 
was critical to delivering a successful community recovery package.   
 
Political awareness - The Manager for Bushfire Recovery role in particular has given me 
unique access to the political nature of local government as I was required to give briefings 
to councillors, prepare council reports and liaise on a regular basis with the ward councillors 
of the bushfire affected areas. In addition I had regular contact with State and Federal 
Members and bureaucrats.  
 
Change Management - Regularly involved with staff negotiation and coaching in relation to 
the ever changing nature of local government activities and the changing priorities and 
objectives of the organisation. This included the successful staff transition from the 
Community and Corporate to City Services Directorate, including not only role and 
responsibility definition but also a physical move from the Headquarters building to the 
Katoomba depot. 
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Most recently I have been managing the consultation and staff engagement as part of the 
restructure for which this position was created. 
 
Policy Creation and Implementation - Inaugural and still current member of the Policy 
Control Team (PCT) at BMCC  This team is responsible for developing templates and 
guidelines in relation to the creation of policy and procedures. The PCT is also responsible 
for reviewing how new policy is created, ensuring effective consultation has taken place and 
providing advice to the author and Council’s Executive Leadership Team. 
 
Strategy/Plan Development and Implementation - Most recently responsible as part of a 
small team working with a consultant to develop Council’s Asbestos Management Plan.  This 
involved a great deal of research and staff consultation to ensure that a plan was developed 
that had staff backing so that it can be easily implemented.  
 
Previously responsible for the BMCCs Recovery Action Plan and Bushfire Recovery 
Communication Strategy during my tenure as the Bushfire Recovery Manager. 
 
Corporate/Business Planning - An excellent understanding with input at numerous 
business planning and service level workshops and being directly responsible for ensuring 
corporate priorities are delivered. Witness to and involved in the way that corporate priorities 
changed and were re-focused as a result of the October 2013 bushfires that saw close to 
200 houses in the Blue Mountains destroyed as the Bushfire Recovery Manager. 
 
Statistical Analysis and Data Interpretation - My degree and extensive local government 
experience have taught me to look for trends and utilise data to gain efficiencies and develop 
comprehensive business cases and submissions. The presentation of data that is 
meaningful and easy to understand is also a strong point. 
 
Legislation and Regulations - I am conversant in a wide range of legislation relevant to 
local government including the Local Government Act, Roads Act, WHS Act and Regulation, 
Noxious Weeds Act, Environmental Planning and Assessment Act etc. 
 
General Administration - Computer literate, well organised, self-sufficient with an excellent 
knowledge of corporate systems used at BMCC. 
 
Additionally I have held positions in both the strategic and operations sections of BMCC and 
have extensive experience in a broad range of areas across the organisation. I therefore 
fully understand the challenges faced by local government in NSW and in particular by 
BMCC.   
 
In closing I would add that since being employed around 12 years ago by BMCC I have 
always maintained a positive attitude and have strived to provide high quality outcomes and 
the best and most efficient service possible. I thoroughly enjoy working at BMCC where I 
have been given the opportunity to learn, develop and in turn develop others. As such I feel 
that a full time management position would be a natural career progression and I would 
welcome the opportunity to discuss further at an interview.  
 
 
Yours Sincerely 
 

 
 
Daniel Long 
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RESUME 
 

Name:    Daniel Colsford Long 
Address:   
Phone:   Home: (   Mobile:  Work: (02) 4780 5576 
Email:    dlong@bmcc.nsw.gov.au 
 
Date of Birth:   Driving Licence: NSW Class C 
Marital Status: Married       
 
Nationality: British with Australian Permanent Residency Status (visa can be viewed on request) 
 
PERSONAL PROFILE 

• Reliable, responsible with a professional with a ‘can do’ attitude. 
• Experience of working within a high pressure environment. 
• Ability to work on own initiative, as part of a team and to strict deadlines. 
• High level organisational, communication and interpersonal skills. 
• Demonstrated ability to motivate, coach and develop staff. 

 
EDUCATION AND QUALIFICATIONS 
1997 – 1998 University of Plymouth, Seale Hayne faculty of Agriculture, Food and Land Use, Devon, England 

Bachelor of Science (BSc) Degree in Rural Studies 
 
1993 - 1997 University of Plymouth, Seale Hayne faculty of Agriculture, Food and Land Use, Devon, England 

Higher National Diploma (HND) in Rural Resource Management (Placement Year HND Course) 
 
EMPLOYMENT HISTORY 
October 2016 – Current: Blue Mountains City Council, Acting Manager Parks and Support Services 

• Full management responsibility for the teams responsible the delivery of services in the following areas: 
o Open Space, Parks, Sportsgrounds, Cemeteries, Building and Public Domain (Town Centres) 

maintenance 
o Fleet, Mechanical Services and Councils Warehouse  

 
May 2017 – August 2017: Blue Mountains City Council, Asbestos Management Project Team 

• Addressing a SafeWork NSW notice to develop, consult and collaborate in relation to the development of an 
Asbestos Management Plan, Asbestos Policy, Asbestos Register and a suite of training packages for the 
organisation. 

 
January 2015 – July 2015: Blue Mountains City Council, Manager Operations 

• Responsible for the operational and financial management of maintenance services for civil infrastructure, 
parks, sportsgrounds, cemeteries, council owned and managed buildings. 

• Management of the Bushland Operations section which includes functions such as noxious weed 
management, bush regeneration, bushcare, walking tracks and fire mitigation. 

 
March 2014 - December 2014: Blue Mountains City Council, Bushfire Recovery Manager 

• Management of the Council led bushfire recovery effort; 
• Manage the Council Recovery Team; 
• Implementing the local recovery governance structure; 
• Develop and implement the Recovery Action Plan; 

  
2011 – 2017 (with secondments as listed above): Blue Mountains City Council, Program Leader Operations 

• Manage teams responsible for the delivery of day to day operational, maintenance, asset investigation and 
data collection activities for the following areas: 

o Community Open Space: Parks; Sportsgrounds; Tree Management; Cemeteries. 
o Buildings and Facility Maintenance: Community; Commercial; Operational. 
o Bushland Operations: Fire Mitigation; Noxious Weeds; Bush Regeneration; Bushcare; Walking 

Tracks. 
o Asset Investigations and Data Collection: Civil; Recreation; Buildings. 

• Staff management (responsible for between 70 – 80 employees) including performance reviews, motivating, 
mentoring, disciplinary, recruitment and workplace health and safety. 

• Budget and resource management for the areas of responsibility. Operational budget responsibility of $9 
million. 

• Forward and strategic planning for the areas of responsibility including the development of resourcing 
strategies and regular reviews of workplace efficiencies. 
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2009 – 2011: Blue Mountains City Council, Program Leader, City Assets Services 

• Lead and coordinate a small team (5 people) responsible for the operational management of assets across 
the Blue Mountains Local Government Area. This includes allocation of facilities to users and liaison with 
users regarding use and maintenance of facilities and undertaking investigations in relation to asset 
management that fall outside the scope of regular maintenance. These assets included: 

• Recreation assets including parks, sports courts, sportsgrounds and cemeteries; 
• Community buildings and facilities including community buildings and halls; 
• Civil assets including roads, drains and footpaths. 

 
2008 – 2009: Blue Mountains City Council, Acting Program Leader, Service Level Agreements. 

• Acting in this position from October 2008 to February 2009 and September 2009 to November 2009; 
• Managing a small team dealing with the management of maintenance contracts across a wide range of 

assets; 
• Preparation of annual maintenance budgets. 

 
2005 – 2009: Blue Mountains City Council, Assets Auditor, Assets & Contract Management Branch. 

• Management of parks, sportsgrounds and leisure and aquatic maintenance budgets; 
• Monitor and report on the implementation of Service Level Agreements (SLA’s) and the location/condition of 

recreational assets; 
• Ongoing development of SLA’s; 
• Implementation of Sustainable Asset Management Plans (SAM Plans); 
• Negotiating positive outcomes between Council’s Assets Branch and City Services (council’s service 

provider); 
 
2002 – 2005: Hornsby Shire Council, Parks Facilities Officer, Parks and Landscape Team (Environment 
Division).   

• Councils Online “Champion Role”.  Successful in the design, creation of business procedures, training 
documents, implementation and on-going development of Council’s Reservation Management System (RMS) 
as part of the Councils Online Project; 

• Assisted with the creation of the Hornsby Shire Council Draft Sports Facility Strategy Report and Leisure 
Strategic Plan along with numerous other reports and documentation; 

• Management of all booking and hiring for sportsgrounds and recreational facilities; 
• Responsible for website content and maintenance for the Parks and Landscape team; 
• Development and Management of the Parks & Landscape 5 Year Capital Works database; 

 
ACQUIRED SKILLS AND EXPERIENCE 

• An excellent knowledge of current challenges faced by local government. 
• Knowledge of a range of Acts relevant to Local Government. 
• Experienced at dealing with a range of different organisations and stakeholders including Councils, State and 

Federal Government, Volunteer/Community Groups, Retail Chains, Store Managers, CEOs and Directors. 
• Demonstrated staff management, recruitment and selection skills. 
• Computer literate with an extremely good knowledge of a range of software packages including Microsoft 

Office (Word, Excel, Power Point, Access and VISIO), Claris Works, Lotus Notes, TRIM, Pathways and 
experienced in GIS packages MapInfo and Eview. 

• Certificate IV in Quality Management and Assurance. 
• Holder of an OHS Construction Induction Training Certificate for construction work in NSW (White Card) 

 
PERSONAL INTERESTS 
I actively enjoy and participate in a number of sports and recreational pastimes including fishing and I coach the under 
8s Lithgow City Rangers Soccer team. I also have a keen interest in food, wine and beer. 
 
REFERENCES 
 
Grant McKay Rhett Hahn Alan Cattermole 
Manager Governance and Risk A/ Director Service Delivery Director Cultural and Community Services 
Blue Mountains City Council Blue Mountains City Council Bathurst Regional Council 
Phone: 4780 5671 Phone: 4780 5373 Phone: 02 6333 6206 
Mobile: 0414 195 671 Mobile: 0414 195 065 Mobile: 0418 713 519 
Email: gmckay@bmcc.nsw.gov.au Email: rhahn@bmcc.nsw.gov.au Email: alan.cattermole@bathurst.nsw.gov.au 
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From: Luke Nicholls lnicholls@bmcc.nsw.gov.au
Subject: Re: Application - Manager City Presentation (Position Number P00873) CONFIDENTIAL

Date: 17 May 2018 at 5:17 pm
To: Scott Buchanan sbuchanan@bmcc.nsw.gov.au
Cc: Kirrilly Twomey KTwomey@bmcc.nsw.gov.au

Thanks Scott - approval for appointment is somewhere between my office and HR / you should get it tomorrow. Cheers Luke

Sent from my iPhone

On 17 May 2018, at 4:35 pm, Scott Buchanan <sbuchanan@bmcc.nsw.gov.au> wrote:

Hi	Luke,
	
Reference	checks	are	not	a	pre-requisite	if	the	candidate	is	internal,	especially	not	if	the
candidate	is	well	known	to	the	panel	and	they	understand	his/her	standard	of	work
performance	already.
	
Regards
	
Scott Buchanan | Program Leader HR Services | t  (02) 4780 5688 | m  0414 195 325 | e 
sbuchanan@bmcc.nsw.gov.au

 

Blue Mountains City Council  l  council@bmcc.nsw.gov.au  l  www.bmcc.nsw.gov.au  l  Locked Bag
1005 Katoomba NSW 2780 
	
	

From: Luke Nicholls 
Sent: Wednesday, 16 May 2018 12:34 PM
To: Scott Buchanan
Cc: Kirrilly Twomey
Subject: FW: Application - Manager City Presentation (Position Number P00873) CONFIDENTIAL
	
Sco?
	
I	have	been	asked	to	review	the	recruitment	process	for	Manager	City	PresentaFon,	as	the
restructure	to	locate	the	Branch	into	C&CO	is	about	to	proceed.
	
Kirrilly	has	provided	the	paperwork	on	the	recruitment	and	interview	process,	and	the
recommendaFon	to	appoint	Dan	Long	in	this	posiFon.
	
No	informaFon	is	available	regarding	referee	checks,	even	though	approval	for	this	has	been
given	by	Dan.
	
Can	you	confirm	whether	referee	checks	are	necessary	prior	to	concluding	this	process.		Dan	is
a	current	employee	at	BMCC	and	both	Kirrilly	and	I	have	extensive	experience	working	with
Dan	at	BMCC.
	
If	referee	checks	are	needed	I	will	re-confirm	with	Dan	that	he	is	happy	for	us	to	contact
referees,	prior	to	approving	appointment.
	
I	would	like	to	be	able	to	finalise	this	process	this	week	–	and	the	GM	has	asked	that	she	be
informed	so	that	she	can	make	the	verbal	offer	to	Dan	Long	for	the	posiFon.
	
Regards
	
Luke

<image003.png>
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Luke
	
Luke Nicholls  |  Director - City & Community Outcomes  |  t 02 4780 5734  |  e lnicholls@bmcc.nsw.gov.au

 

Blue Mountains City Council  l  council@bmcc.nsw.gov.au  l  www.bmcc.nsw.gov.au  l  Locked Bag
1005 Katoomba NSW 2780 
	
	

From: Kirrilly Twomey 
Sent: Tuesday, 8 May 2018 12:32 PM
To: Luke Nicholls
Cc: Rosemary Dillon
Subject: FW: Application - Manager City Presentation (Position Number P00873)
	
Hi	Luke,
	

Interviews	were	undertaken	on	1st	December	2017	for	the	Manager,	City	PresentaFon.
	
Dan	Long	was	recommended	by	the	selecFon	panel	as	the	preferred	candidate	for	the
posiFon	however	the	process	stalled	following	the	reference	checks.
	
Dan	has	been	acFng	in	this	posiFon	since	September	2016	and	prior	to	that	he	also	was	acFng
in	the	posiFon	approx.	June	2015	–	December	2015.
	
I	have	a?ached	for	your	informaFon	Dan’s	applicaFon,	the	interview	records	and	the	selecFon
report	signed	by	the	selecFon	panel	for	your	consideraFon.
	
	
Regards
	
	
Kirrilly Twomey |  Director, Service Delivery | t  02 47805000 | m  0414 195 891| e 
ktwomey@bmcc.nsw.gov.au
 
Blue Mountains City Council  l  council@bmcc.nsw.gov.au   l  www.bmcc.nsw.gov.au		l  Locked Bag
1005 Katoomba NSW 2780 
	
	
	
	
	

From: Daniel Long 
Sent: Thursday, 12 October 2017 12:35 PM
To: Human Resources External Contact
Subject: Application - Manager City Presentation (Position Number P00873)
	
To	whom	it	may	concern,
	
Please	find	a?ached	my	applicaFon	for	the	posiFon	of	Manager	City	PresentaFon	(PosiFon
Number	P00873).		A?ached	is	my	resume	and	claim	for	the	posiFon.
	
Please	feel	free	to	contact	me	for	further	informaFon.
	
Regards

<image003.png>
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Regards
	
Daniel Long | A/ Manager Parks and Support Services | t  02 4780 5576 | e  dlong@bmcc.nsw.gov.au

 

Blue Mountains City Council  l  council@bmcc.nsw.gov.au   l  www.bmcc.nsw.gov.au		l  Locked Bag
1005 Katoomba NSW 2780 
	

<image003.png>
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Division of Local Government 

Department of Premier and Cabinet 

 

GUIDELINES FOR THE 
APPOINTMENT & OVERSIGHT OF 

GENERAL MANAGERS 

 

 

 

July 2011 
 

These are Director General’s Guidelines issued pursuant to 
section 23A of the Local Government Act 1993. 

 

 

Guidelines under section 23A of the Local Government Act 1993               July 2011 1
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ACCESS TO SERVICES 
The Division of Local Government, Department of Premier and Cabinet is located 
at: 
 
Levels 1 & 2 
5 O’Keefe Avenue     Locked Bag 3015 
NOWRA NSW 2541    NOWRA NSW 2541 
 
Phone 02 4428 4100 
Fax 02 4428 4199 
TTY 02 4428 4209 
 
Level 9, 323 Castlereagh Street   Locked Bag A5045 
SYDNEY NSW 2000    SYDNEY SOUTH NSW 1235 
 
Phone 02 9289 4000 
Fax 02 9289 4099 
 
Email dlg@dlg.nsw.gov.au 
Website www.dlg.nsw.gov.au 
 
OFFICE HOURS 
Monday to Friday 
8.30am to 5.00pm 
(Special arrangements may be made if these hours are unsuitable) 
All offices are wheelchair accessible. 
 
ALTERNATIVE MEDIA PUBLICATIONS 
Special arrangements can be made for our publications to be provided in large 
print or an alternative media format. If you need this service, please contact our 
Executive Branch on 02 9289 4000. 
 
DISCLAIMER 
While every effort has been made to ensure the accuracy of the information in this 
publication, the Division of Local Government, Department of Premier and Cabinet 
expressly disclaims any liability to any person in respect of anything done or not 
done as a result of the contents of the publication or the data provided. 
 
© NSW Division of Local Government, Department of Premier and Cabinet 2011 
ISBN 1 920766 93 6 
 
Produced by the Division of Local Government, Department of Premier and 
Cabinet 
 

 
www.dlg.nsw.gov.au 

Guidelines under section 23A of the Local Government Act 1993               July 2011 2
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DEFINITIONS 

Code of Meeting Practice means a code of meeting procedure complying with 
requirements set out in the Local Government Act 1993 and the Local 
Government (General) Regulation 2005 
GIPA means the Government Information (Public Access) Act 2009 
Integrated Planning and Reporting:  

Integrated Planning and Reporting Guidelines means the Guidelines 
issued by the Division of Local Government in 2009 
Community Strategic Plan as prescribed under the Local Government Act 
1993 
Delivery Program as prescribed under the Local Government Act 1993 
Operational Plan as prescribed under the Local Government Act 1993  
Resourcing Strategy as prescribed under the Local Government Act 1993 

LGSA means the Local Government and Shires Associations of NSW 

LGMA means Local Government Managers Australia (NSW) 

Model Code of Conduct means the Model Code of Conduct for Local Councils in 
NSW prescribed by the Local Government Act 1993 

Ministerial Investment Order means any investment order approved by the 
Minister for Local Government under the Local Government Act 1993 

Quarterly Budget Review Statements means the draft Guidelines issued by the 
Division of Local Government in October 2010 

Senior Staff means senior staff as defined by the Local Government Act 1993 

Standard Contract means the standard form of contract for the employment of 
the general manager approved by the Director General (or delegate) pursuant to 
section 338(4) of the Local Government Act 1993 
Statutory and Other Offices Remuneration Tribunal means the Statutory and 
Other Offices Remuneration Tribunal (SOORT) as constituted under the Statutory 
and Other Offices Remuneration Act 1975 

The Act means the Local Government Act 1993 

The Regulation means the Local Government (General) Regulation 2005 
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PURPOSE 

The purpose of these Guidelines is to assist councillors to be aware of their 
obligations under the Local Government Act 1993 (the Act) and the Local 
Government (General) Regulation 2005 (the Regulation) when recruiting, 
appointing, reappointing and overseeing general managers. It provides a 
summary of the essential matters that must be addressed by councils when 
engaging in these processes. 

These Guidelines are issued under section 23A of the Local Government Act 1993 
and must be taken into consideration by council’s governing body when exercising 
council functions related to the recruitment, oversight and performance 
management of general managers.   

These Guidelines should be read in conjunction with the following: 

 Provisions of the Act and the Regulation 2005 

 Local Government General Managers Performance Management 
Guidelines – LGSA & LGMA 

 Practice Note 5: Recruitment of General Managers and Senior Staff – DLG 

 The standard form of contract for the employment of the general manager  

Any references to sections are references to sections of the Act. Where there are 
any inconsistencies between these Guidelines and the documents above (with the 
exception of the Act and Regulation 2005), the Guidelines prevail.  

 

INTRODUCTION 

The position of general manager is pivotal in a council. It is the interface between 
the governing body comprised of elected councillors, which sets the strategy and 
monitors the performance of the council, and the administrative body of the 
council, headed by the general manager, which implements the decisions of the 
governing body. The relationship between the general manager and the 
councillors is of utmost importance for good governance and a well functioning 
council. 

The Act requires all councils’ governing bodies to appoint a person to be general 
manager (section 334). The Guidelines provide a guide and checklist for 
councillors to refer to when considering: 

 the recruitment and appointment of general managers 

 re-appointment of general managers or ending contracts 

 conducting performance reviews of general managers, and  

 engaging in the day to day oversight of general managers. 

They are designed to promote a consistent approach across NSW councils to the 
recruitment, appointment, and oversight of general managers. 

There are appendices to the Guidelines which do not form part of the Guidelines.  
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These Guidelines were prepared with the assistance of the Local Government and 
Shires Associations of NSW (LGSA) and the Local Government Managers 
Association (NSW) (LGMA).  

A. STAFFING OF COUNCIL 

1. Organisation structure 

A council should have sufficient and appropriately qualified staff for the efficient 
and effective delivery of its functions. 

The Act requires the governing body of council to determine an organisation 
structure, the senior staff positions within that structure and the resources to be 
allocated towards the employment of staff (s332).  

When considering the most appropriate organisation structure for council to adopt, 
the governing body of council needs to consider what human resources are 
necessary to successfully achieve the goals articulated in the council’s Community 
Strategic Plan, Delivery Program and Resourcing Strategy. For this reason, a 
Workforce Strategy is an essential component of a council’s Resourcing Strategy. 
A council’s organisation structure should align with its Workforce Strategy and be 
designed to support its Delivery Program and the achievement of its Community 
Strategic Plan.  

The governing body of council must approve and adopt their organisation 
structure by council resolution. Councils must review and re-determine the 
council’s organisation structure within 12 months of an ordinary election. 

Councils may review and re-determine the council’s organisation structure at any 
other time. Generally a council should consider reviewing its organisation structure 
in the event of a significant change to its Community Strategic Plan, Delivery 
Program or Resourcing Strategy. 

Councillors are entitled to access the council’s organisation structure when 
required and upon request to the general manager. 

 

2. Appointment of Staff 

The only staff position that is appointed by the governing body of council is that of 
the general manager. The position of general manager is a senior staff position 
(s334).  

The general manager is responsible for the appointment of all other staff 
(including senior staff) in accordance with the organisation structure and resources 
approved by the council’s governing body (s335(2)).  

However, the general manager may only appoint or dismiss senior staff after 
consultation with the governing body of council (s337).  
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B. RECRUITMENT AND SELECTION 

1. Requirements of the Local Government Act 1993 

As with the appointment of all council staff, the council must ensure that the 
appointment of the general manager is made using merit selection principles 
(section 349). 

Recruitment using merit selection is a competitive process where the applicant 
who demonstrates that they have the best qualifications and experience relevant 
to the position is appointed. 

Equal Employment Opportunity principles also apply to the recruitment of general 
managers (sections 349 and 344). 

The recruitment process must be open and transparent, but the confidentiality of 
individual applicants must be maintained. A failure to maintain appropriate 
confidentiality may constitute a breach of the Act and/or Privacy legislation. 

 

2. The pre-interview phase 

The council’s governing body is responsible for recruiting the general manager. 

The governing body of council should delegate the task of recruitment to a 
selection panel and approve the recruitment process. The panel will report back to 
the governing body of council on the process and recommend the most 
meritorious applicant for appointment by the council. 

The selection panel should consist of at least the mayor, the deputy mayor, 
another councillor and, ideally, a suitably qualified person independent of the 
council. The LGSA and the LGMA can be contacted for assistance to identify 
suitable independent recruitment committee members and recruitment 
consultants. The selection panel membership should remain the same throughout 
the entire recruitment process. 

Selection panels must have at least one male and one female member (other than 
in exceptional circumstances). 

The council’s governing body should delegate to one person (generally the mayor) 
the task of ensuring: 

 the selection panel is established 

 the general manager position description is current and evaluated in terms 
of salary to reflect the responsibilities of the position 

 the proposed salary range reflects the responsibilities and duties of the 
position 

 the position is advertised according to the requirements of the Act 

 information packages are prepared 

 applicants selected for interview are notified. 
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The mayor, or another person independent of council staff, should be the contact 
person for the position and should maintain confidentiality with respect to contact 
by potential applicants. 

 

3. Interview Phase 

Interviews should be held as soon as possible after candidates are short listed. 

Questions should be designed to reflect the selection criteria of the position and 
elicit the suitability of the candidate for the position. 

Interviews should be kept confidential. 

All written references must be checked. 

A selection panel must delegate the task of contacting referees to one panel 
member. Other panel members should not contact referees. 

If contact with someone other than a nominated referee is required, the applicant’s 
permission is to be sought. 

At least 2 referees must be contacted and asked questions about the candidate 
relevant to the selection criteria. 

Where tertiary qualifications are relied on they should be produced for inspection 
and if necessary for verification. 

Appropriate background checks must be undertaken, for example bankruptcy 
checks. For more guidance on better practice recruitment background checks, 
councils are referred to the Australian Standard AS 4811-2006 Employment 
Screening and ICAC publications, which can be found on the ICAC website at 
http://www.icac.nsw.gov.au. 

 

4. Selection Panel Report 

The selection panel is responsible for preparing a report to the council’s governing 
body that: 

 outlines the selection process 

 recommends the most meritorious applicant with reasons 

 recommends an eligibility list if appropriate 

 recommends that no appointment is made if the outcome of interviews is 
that there are no suitable applicants. 

This report should be confidential and reported to a closed meeting of council. 

The council’s governing body must by resolution approve the position of the 
general manager being offered to the successful candidate before that position is 
actually offered to that candidate. 
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5. Finalising the appointment 

The mayor makes the offer of employment after the governing body of council has 
resolved to appoint the successful candidate. The initial offer can be made by 
telephone. 

Conditions such as term of the contract (1-5 years) and remuneration package 
(within the range approved by the governing body of council) can be discussed by 
phone, but must be confirmed in writing. 

The Standard Contract for the Employment of General Managers as approved by 
the Chief Executive of the Division of Local Government must be used. The 
Standard Contract (Annexure 3 of these Guidelines) is available in the ‘Information 
for Councils’, ‘Directory of Policy Advice for Councils’ section of the Division’s 
website at http://www.dlg.nsw.gov.au. 

The terms of the Standard Contract must not be varied. Only the term and the 
schedules to the Standard Contract can be individualised. 

General managers must be employed for 1 – 5 years. 

The contract governs: 

 the duties and functions of general managers 

 performance agreements 

 the process for renewal of employment contracts 

 termination of employment and termination payments 

 salary increases 

 leave entitlements. 

It should be noted that the Chief Executive of the Division of Local Government 
cannot approve individual variations to the standard terms of the contract. 

Those candidates who are placed on the eligibility list and unsuccessful applicants 
should be advised of the outcome of the recruitment process before the successful 
applicant’s details are made public. 

 

6. Record keeping 

Councils should keep and store all records created as part of the recruitment 
process including the advertisement, position description, selection criteria, 
questions asked at interview, interview panel notes, selection panel reports and 
notes of any discussions with the selected candidate. These records are required 
to be stored and disposed of in accordance with the State Records Act 1998. 

Guidelines under section 23A of the Local Government Act 1993               July 2011 9

312



C. ROLE OF THE GENERAL MANAGER 

Councillors comprise the governing body of a council and make decisions by 
passing resolutions. It is the general manager’s role to implement council 
decisions and carry out functions imposed by legislation. A council’s governing 
body monitors the implementation of its decisions via reports by the general 
manager to council meetings.   

 

1. Key duties of all general managers 

The general manager is generally responsible for the effective and efficient 
operation of the council’s organisation and for ensuring the implementation of the 
council’s decisions without undue delay. The general manager carries out all their 
functions within the guidelines and policy framework approved by the council. 

The general manager also has a role to play in assisting the governing body of 
council develop its strategic direction. The general manager is responsible for 
guiding the preparation of the Community Strategic Plan and the council’s 
response to it via the Delivery Program. The general manager is responsible for 
implementing the Delivery Program and will report to the governing body of council 
on its progress and conduct regular updates and reviews. 

The general manager is responsible for recruiting and appointing staff within the 
organisation structure determined by the governing body of council. This must be 
in accordance with the budget approved by the council’s governing body and be 
for the purpose of carrying out the council’s statutory functions and implementing 
council’s Community Strategic Plan, Delivery Program and Operational Plan. 

The general manager must consult with the governing body of council before 
appointing or dismissing senior staff. The general manager must report to the 
council at least annually on the contractual conditions of senior staff (cl.217 of the 
Regulation). 

The general manager is responsible for performance management of staff, 
including staff discipline and dismissal.  

The general manager is also responsible for ensuring councillors are provided with 
information and the advice they require in order to make informed decisions and to 
carry out their civic duties. 

The governing body of council may direct the general manager to provide 
councillors with advice or a recommendation, but cannot direct as to the content of 
that advice or recommendation. 

Generally, requests by councillors for assistance or information should go through 
the general manager, except where he or she has authorised another council 
officer to undertake this role. The Guidelines for the Model Code of Conduct 
contemplate that a council should develop a policy to provide guidance on 
interactions between council officials. This policy should be agreed to by both the 
council’s governing body and the general manager.  

Councillors could reasonably expect general managers will report routinely on 
significant industrial issues and/or litigation affecting the council, particularly those 
that impact on the council’s budget or organisation structure. 
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The general manager should ensure that the council meeting business papers are 
sufficient to enable the council to make informed decisions, as well as to allow 
councillors to properly monitor and review the operations of the council. This will 
assist councils in ensuring that they are complying with any relevant statutory 
obligations, keeping within the budget approved by the council and achieving the 
strategic goals set by the council in its Delivery Program and Operational Plan. 

Councillors should receive a number of financial reports during the year, including 
the Quarterly Budget Review Statements included in the Code of Accounting 
Practice and Financial Reporting and which are referred to in the draft Quarterly 
Budget Review Statements Guidelines, reports required by the Regulation and 
any legislation.  In addition, the council should receive at least quarterly a report 
about any significant litigation affecting the council. 

Councillors should also receive reports, at least half yearly, on progress towards 
implementation of the Community Strategic Plan and Delivery Program (see 
clause 203 of the Regulation or page 20 of the Integrated Planning and Reporting 
Guidelines). 

Clause 10 of the Model Code of Conduct sets out the obligations on general 
managers and council staff to provide councillors with information in order for 
councillors to carry out their civic functions.  

Councillors have a right to sufficient information to make informed decisions.  
Applications for information under the Government Information (Public Access) Act 
2009 (GIPAA) are available to everyone including councillors. 

2. Duties delegated to general managers 

A governing body of council may delegate certain functions to the general 
manager. A delegation of a council function must be made by a council resolution 
(Chapter 12 Part 3 ss 377-381 of the Act). 

A governing body of council cannot delegate the functions set out in section 
377(1) of the Act. 

A council’s governing body may not delegate the adoption of a Code of Meeting 
Practice, a Code of Conduct, or the endorsement of Community Strategic Plans, 
Resourcing Strategies, Delivery Programs and Operational Plans. 

Each governing body of council must review its delegation of functions during the 
first 12 months of each term of office (s.380). To assist with this review, it is 
recommended that, within the first 6 months of the new term, the governing body 
of council reviews what functions have been delegated and to whom they have 
been delegated to determine if the delegation and the policies guiding those 
delegated decisions have been working effectively. 

It should be noted that the general manager may sub-delegate a function 
delegated to him/her by the governing body of council (s378). However, the 
general manager still retains responsibility to ensure that any sub-delegated 
function is carried out appropriately. 
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Where functions are delegated to the general manager to perform on behalf of a 
governing body of council, it is important for the governing body of council to 
ensure there are policies in place to guide the decision making. The governing 
body of council should keep policies guiding the delegated decisions under regular 
review. 

For example, where media liaison is delegated to the general manager, the 
governing body of council should adopt a media policy to guide statements to the 
media. 

It is important that council’s governing body ensure that proper records are kept of 
applications that are determined under delegation and that there is regular 
reporting on the implementation of delegated functions. This is essential so that 
council’s governing body can be provided with assurance that the delegated 
function is being undertaken in accordance with any relevant council policies and 
regulatory framework, eg, development application decisions. 

The council’s internal audit function is another important internal control to ensure 
that delegated functions are complying with relevant policy and legislation. A well 
designed internal audit program should give council independent assurance that 
council’s internal controls are working effectively. 

Where authority to make a decision is delegated this does not remove a council’s 
authority to make a decision. 

Matters that fall outside the terms of a council policy, delegation, or day to day 
management (section 335), should be referred to the governing body of council for 
a decision.
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D. DAY-TO-DAY OVERSIGHT AND LIAISON WITH THE 
GENERAL MANAGER 

Council’s governing body is required to monitor and review the performance of the 
general manager as discussed in Section C, above. However, a council’s 
governing body should delegate to the mayor the role of day-to-day oversight of 
and liaison with the general manager. 

The mayor’s role in the day-to-day management of the general manager should 
include: 

 approving leave 

 approving expenses incurred 

 managing complaints about the general manager. 

The council’s governing body should ensure there are adequate and appropriate 
policies in place to guide the mayor in the day-to-day oversight of and liaison with 
the general manager and keep those policies under regular review. 

Some of the key policies the governing body of council should have in place relate 
to: 

 leave 

 travel 

 credit cards 

 purchasing and procurement 

 expenses and facilities 

 petty cash 

 financial and non-financial delegations of authority. 

The governing body of council should also ensure there are adequate policies in 
place with respect to expenditure of council funds, as well as adequate reporting 
requirements in relation to that expenditure. 

The council’s governing body should satisfy itself that any policy governing the 
conferral of a benefit on the general manager, such as use of a motor vehicle, 
allows the actual dollar value of that benefit to be quantified so it can be accurately 
reflected in the general manager’s salary package in Schedule C to the Standard 
Contract. 

Within 6 months of the date of these Guidelines, council’s governing body should 
check to ensure these key policies are in place. They should then be kept under 
regular review. 
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E. PERFORMANCE MANAGEMENT 

1. General manager performance management framework 

The general manager is made accountable to their council principally through their 
contract of employment. 

The role of the governing body is to oversee the general manager’s performance 
in accordance with the Standard Contract. 

The performance of the general manager must be reviewed at least annually 
against the agreed performance criteria for the position. Council may also choose 
to undertake more frequent interim reviews of the general manager’s performance. 

The agreed performance criteria are set out in an agreement that is signed within 
three months of the commencement of the contract. Development of the 
performance agreement is discussed below. 

 

2. Establishing the framework for performance management 

The council’s governing body is to establish a performance review panel and 
delegate the task of performance reviews of the general manager to this panel. 
The extent of the delegation should be clear. 

It is recommended that the whole process of performance management be 
delegated to the performance review panel, including discussions about 
performance, any actions that should be taken and the determination of the new 
performance agreement. 

Performance review panels should comprise the mayor, the deputy mayor, 
another councillor nominated by council and a councillor nominated by the general 
manager. The council’s governing body may also consider including an 
independent observer on the panel. Panel members should be trained in the 
performance management of general managers. 

The role of the review panel includes: 

 conducting performance reviews 

 reporting the findings and recommendations of those reviews to council 

 development of the performance agreement. 

The governing body of council and the general manager may agree on the 
involvement of an external facilitator to assist with the process of performance 
appraisal and the development of new performance plans. This person should be 
selected by the governing body of council or the performance review panel. The 
LGSA and the LGMA can be contacted for assistance to identify suitable 
independent facilitators to assist in the performance management process. 

All councillors not on the panel can contribute to the process by providing 
feedback to the mayor on the general manager’s performance. 

All councillors should be notified of relevant dates in the performance review cycle 
and be kept advised of the panel’s findings and recommendations. 
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The panel should report back to the governing body of council in a closed session 
the findings and recommendations of its performance review as soon as 
practicable following any performance review. This should not be an opportunity to 
debate the results or re-enact the performance review of the general manager. 
The general manager should not be present when the matter is considered. 

The performance management report of any council staff member, including the 
general manager, should not be released to the public and should be retained on 
the appropriate confidential council employment file. Release of such personal 
information to other than the Performance Review Panel, the general manager 
and the councillors in confidence may be a breach of privacy legislation. 
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3. Establishing the performance agreement 

The performance agreement is the most important component of successful 
performance management. The performance agreement should include clearly 
defined and measurable performance indicators against which the general 
manager’s performance can be measured. 

As one of the general manager’s key responsibilities is to oversee the 
implementation of council’s strategic direction, it is important to align the general 
manager’s performance criteria to the goals contained in the council’s Community 
Strategic Plan, Resourcing Strategy, Delivery Program and Operational Plan. 

The performance agreement should also include the general manager’s personal 
contribution to the council’s key achievements and the general manager’s core 
capabilities, including leadership qualities. 

The performance agreement should contain but not be limited to key indicators 
that measure how well the general manager has met the council’s expectations 
with respect to: 

 service delivery targets from the council’s Delivery Program and 
Operational Plan; 

 budget compliance; 

 organisational capability;  

 timeliness and accuracy of information and advice to councillors; 

 timely implementation of council resolutions; 

 management of organisational risks; 

 leadership etc. 

4. Performance Review Process 

The Standard Contract requires that the performance of the general manager 
must be formally reviewed at least annually. The governing body of council may 
also undertake interim performance reviews as appropriate.  

The assessment should include: 

 self assessment by the general manager 

 assessment by the review panel of the general manager’s performance 
against the performance agreement. 

The performance review meeting should be scheduled with sufficient notice to all 
parties and in accordance with clauses 7.6 and 7.7 of the Standard Contract. 

The meeting should concentrate on constructive dialogue about the general 
manager’s performance against all sections of the agreed performance plan. 

The meeting should identify any areas of concern and agree actions to address 
those concerns. 

In undertaking any performance review, care must be taken to ensure that the 
review is conducted fairly and in accordance with the principles of natural justice 
and that the laws and principles of anti-discrimination are complied with. The 
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appointment by a council, in agreement with the general manager, of an external 
facilitator (see above) to advise on the process should assist council in complying 
with these laws and principles. 

The council’s governing body must advise the general manager, in writing, in clear 
terms, the outcome of any performance review. 

The new performance agreement for the next period should be prepared as soon 
as possible after the completion of the previous period. The agreement should be 
presented to the governing body of council for discussion in a closed meeting 
together with the outcomes of the previous review period. 

5. Contract Renewal or Separation 

It is important that any decision by the governing body of council to renew a 
contract for the general manager and the term of that contract be reported back to 
an open meeting of council, together with the total amount of any salary package 
agreed to. 

Termination of a contract on the basis of poor performance can only occur where 
there has been a formal review undertaken against the signed performance 
agreement where performance difficulties were identified and have not 
subsequently been remedied. For further discussion on separation or renewal of 
general managers’ contracts, see section F, below. 

6. Reward and Remuneration 

An annual increase in the salary package, equivalent to the latest percentage 
increase in remuneration for senior executive office holders as determined by the 
Statutory and Other Offices Remuneration Tribunal, is available to the general 
manager under the Standard Contract on each anniversary of the contract. 

Discretionary increases to the general manager’s total remuneration package 
under the provisions of the Standard Contract may only occur after a formal review 
of the general manager’s performance has been undertaken by the governing 
body of council and the governing body of council resolves to grant such a 
discretionary increase because of better than satisfactory performance. 

Discretionary increases are intended to be an incentive for general managers to 
perform at their maximum throughout the life of the contract. Discretionary 
increases are also intended to encourage contracts of the maximum duration. 

Any discretionary increases should be modest and in line with community 
expectations. 

All discretionary increases in remuneration, together with the reasons for the 
increase, must be reported to an open meeting of council. 
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F. SEPARATION OR RENEWAL 

1. Termination of a general manager’s employment 

The Standard Contract for general managers sets out how a general manager’s 
contract can be terminated before its expiry date by either the governing body of 
council or the general manager (clause 10 of the Standard Contract). 

Termination can be by agreement of both parties. The general manager may 
terminate the contract by giving 4 weeks written notice to the governing body of 
council. 

A governing body of council may terminate the contract by giving 4 weeks written 
notice where the general manager has become incapacitated for 12 weeks or 
more, has exhausted their sick leave and the duration of the incapacity is either 
indefinite or for a period that would make it unreasonable for the contract to be 
continued. 

Termination of a contract on the basis of poor performance may only occur where 
there has been a formal review undertaken against the signed performance 
agreement, where performance difficulties have been identified and have not been 
remedied as agreed. In these instances, the council must give the general 
manager either 13 weeks written notice of termination or termination payment in 
lieu of notice calculated in accordance with Schedule C of the Standard Contract. 

A governing body of council may terminate the general manager’s contract at any 
time by giving the general manager 38 weeks written notice or pay the general 
manager a lump sum of 38 weeks remuneration in accordance with Schedule C of 
the Standard Contract. If there are less than 38 weeks left to run in the term of the 
general manager’s contract, a council can pay out the balance of the contract in 
lieu of notice. 

In the circumstances set out at 10.4 of the Standard Contract, a council may 
summarily dismiss a general manager. The remuneration arrangements under 
these circumstances are set out in clause 11.4 of the Standard Contract. 

Section 336 (2) of the Act sets out other circumstances where a general 
manager’s appointment is automatically terminated. 

 

2. Suspension of General Manager 

The governing body of council may suspend the general manager.  However, 
great caution should be exercised when considering such a course of action and it 
would be appropriate for a governing body of council to seek and be guided by 
expert advice from a person or organisation that is suitably qualified and 
experienced in such matters. The governing body may authorise the Mayor to 
obtain such expert advice. 

Suspension should be on full pay for a clearly defined period. 

Any decision to suspend a general manager should be taken by a governing body 
of council at a closed council meeting, having first carefully considered any 
independent expert advice obtained on the specific matter. 

Guidelines under section 23A of the Local Government Act 1993               July 2011 18

321



It would not be appropriate to seek advice from council human resources staff on 
the issue of suspending the general manager. 

The principals of natural justice and procedural fairness apply to any decision to 
suspend a general manager, ie, the general manager must be advised of the 
circumstances leading to the suspension, the reasons for the suspension, the 
period of the suspension and be given a right to respond to the decision to 
suspend. 

3. Dispute resolution 

The Standard Contract contains a dispute resolution clause at clause 17. 

These provisions are designed to encourage councils and general managers to 
attempt to negotiate agreement on disputes where they arise. 

The governing body of council should ideally resolve to delegate this function to 
the mayor or a panel of 3 councillors including the mayor. 

If the dispute involves the mayor then the deputy mayor should take the mayor’s 
place. If there is no deputy mayor then the governing body should resolve to 
appoint another councillor to take the mayor’s place. 

The governing body of council and general manager should agree on an 
independent mediator to mediate the dispute. The LGSA and LGMA can provide 
assistance to their members to identify a suitable mediator. 

The Standard Contract allows the Chief Executive of the Division of Local 
Government to appoint a mediator where the parties cannot agree on one. 

4. Renewing a general manager’s contract 

Clause 5 of the Standard Contract describes how a general manager’s 
appointment may be renewed. 

The terms of the new contract, and in particular the schedules to the new contract, 
should be set out in the letter of offer. Before offering a new contract, the council 
should carefully review the terms of the schedules to the new contract. 

The governing body of council should ensure that the performance management 
terms of the new contract adequately reflect its expectations as to the general 
manager’s performance. 

The governing body of council should also have regard to the previous 
performance reviews conducted under previous contracts. 

The process of deciding whether or not to offer a general manager a new contract 
should be that: 

 a performance review is conducted 

 findings and recommendations are reported to a closed council meeting in 
the absence of the general manager 

 the closed meeting considers and decides whether or not to offer a new 
contract and on what terms as set out in the schedules to the contract 

 the general manager is then advised of the governing body of council’s 
decision in confidence by the mayor. 
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Details of the decision to offer a new contract and a salary package should be 
reported to an open council meeting. 
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Appendix 1 - Performance Management Timelines 

Timeline Activity Responsibility 

At commencement of each 
new council 

Provide induction training on performance 
management of the general manager 

Council 

Within 3 months of the 
commencement date of the 
contract 

 

A performance agreement setting out 
agreed performance criteria must be 
signed between the general manager and 
the council 

Council or council 
panel 

General Manager 

Within 2 months of the 
signing of the performance 
agreement 

The general manager must prepare and 
submit to council an action plan which 
sets out how the performance criteria are 
to be met 

General Manager 

 

21 days notice (before 
annual review) 

The general manager gives the council 
written notice that an annual performance 
review is due 

General Manager 

 

At least 10 days notice 

 

The council must give the general 
manager written notice that any 
performance review is to be conducted 

Council or council 
panel 

 

After 6 months 

 

The council may also decide, with the 
agreement of the general manager, to 
provide interim feedback to the general 
manager midway through the annual 
review period 

Council or council 
panel 

General Manager 

Prior to the annual review 

 

Ensure all councillors on the Review 
Panel have been trained in performance 
management of general managers 

Council 

 

Prior to the annual 
performance review 

The general manager may submit to 
council a self assessment of his/her 
performance 

General Manager 

Annually 
The general manager’s performance 
must be reviewed having regard to the 
performance criteria in the agreement 

Council or council 
panel 

General Manager 

Annually 
The performance agreement must be 
reviewed and varied by agreement 

Council or council 
panel 

General Manager 

 

Within 6 weeks of the 
conclusion of the 
performance review 

 

Council will prepare and send to the 
general manager a written statement with 
council’s conclusions on the general 
manager’s performance during the 
performance review period 

Council or council 
panel 

 

As soon as possible after 
receipt of the statement 

 

The general manager and the council will 
agree on any variation to the performance 
agreement for the next period of review 

Council or council 
panel 

General Manager 
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Appendix 2 - Stages of performance management 

STAGE ACTION PROCESS 

1. Developing 
performance agreement 
 

 Examine the position 
description and contract 

 List all position 
responsibilities from the 
position description 

 Identify stakeholder 
expectations 

 List the key strategic 
objectives from the 
Service Delivery and 
Operational Plans 

 Develop performance 
measures (identify 
indicators - set standards) 

 Good planning 
 Direct and effective 

communication 
 Open negotiation 
 Joint goal setting 
 

2. Action planning  Develop specific 
strategies to meet 
strategic objectives 

 Identify resources 
 Delegate tasks (eg, put 

these delegated tasks into 
the performance 
agreements for other 
senior staff) 

 Detailed analysis 
 Two way 

communication 
 Detailed 

documentation 

3. Monitoring progress 
(feedback half way 
through the review 
period) 

 Assess performance 
 Give constructive 

feedback 
 Adjust priorities and reset 

performance measures if 
appropriate 

 Communication 
 Avoid bias 
 Counselling 
 Coaching 
 Joint problem solving 

4. Annual  Assess performance 
against measures  

 Give constructive 
feedback 

 Identify poor performance 
and necessary corrective 
action 

 Identify outstanding 
performance and show 
appreciation 

 Evaluation of the 
reasons behind 
performance being as 
assessed 

 Open, straightforward 
communication (as 
bias free as possible) 

 negotiation 
 Counselling, support, 

training 
 Documenting 
 Decision making 

5. Developing revised 
agreement 

See stage 1 See Stage 1 
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Appendix 3 – Standard Contract of Employment 
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Contract of Employment 

 
 
This Contract of Employment is made on 
 
 
Date 
 
 

between 
 
 
 
Name of Council 
 
[Referred to in this contract as "Council"] 
 
 
 
Address 
 
 

and 
 
 
 
Name of Employee 
 
[Referred to in this contract as "the employee"] 
 
 
 
Address  
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1 Position 
 

The position to which this contract applies is that of General Manager. 

 

Note: A person who has held civic office in relation to Council must not 
be appointed to any paid position on the staff of Council within 6 
months after ceasing to hold the office: section 354 of the Act. 

 

 

2 Term  
 

Subject to the terms and conditions in this contract, Council will employ the employee 
for a term of: 

 

[Length of term]  

 

 

 

Note: The term of this contract must not be less than 12 months or 
more than 5 years (including any option for renewal):  section 
338 of the Act.  

 

 

 

commencing on [date]  

 

 

 

and terminating on [date]  
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3 Definitions 
 
3.1 In this contract, unless otherwise stated or indicated: 
 
he Act means the Local Government Act 1993. t

 
Code of conduct means the document within the meaning of section 440 of the Act 
adopted by Council and which incorporates the provisions of the model code. 
 
Commencement date means the date that this contract commences as specified in 
clause 2. 
 
Confidential information means any and all confidential information, data, reports, 
operations, dealings, records, materials, plans, statistics, finances or other agreements 
and things (other than that which is already in the public domain), whether written or oral 
and of whatever type or nature relating to property, assets, liabilities, finances, dealings 
or functions of Council or any undertaking from time to time carried out by Council. 
 
Director-General means the Director-General of the New South Wales Department of 
Local Government. 
 
Equal employment opportunity management plan means the document a council 
must prepare under Part 4 of Chapter 11 of the Act. 
 
Minister means the New South Wales Minister for Local Government. 
 
Model code means the Model Code of Conduct for Local Councils in NSW prescribed by 
the Regulation.  
 
Month means a calendar month. 
 
Performance agreement means the agreement referred to in clause 7. 
 
Performance criteria means the criteria to which a performance review is to have 
regard. 
 
Performance review means a review of the employee’s performance conducted in 
accordance with the procedures under clause 7. 
 
the position means the position referred to in clause 1. 
 
the Regulation means the Local Government (General) Regulation 2005. 
 
Senior executive office holder (New South Wales Public Service) means the holder 
of a senior executive position within the meaning of the Public Sector Employment and 
Management Act 2002. 
 
Statutory and Other Officers Remuneration Tribunal means the Statutory and Other 
Officers Tribunal constituted under the Statutory and Other Officers Remuneration Act 
1975. 
 
Termination date means the date that this contract terminates as specified in clause 2. 
 
3.2 Expressions in this contract corresponding with expressions that are defined 

in the Act have those meanings. 
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4 Contract operation and application 
 

4.1 This contract constitutes a contract of employment for the purposes of section 
338 of the Act, and governs the employment of the employee while in the 
position. 

 

4.2 A reference in this contract to any Act or regulation, or any provision of any 
Act or regulation, includes a reference to subsequent amendments of that 
Act, regulation or provision. 

 

4.3 A reference to a Schedule to this contract refers to a Schedule as may be 
varied in accordance with this contract, and applies whether or not the 
Schedule has been physically attached to this contract. 

 

4.4 Where the mayor or any other person is lawfully authorised to act as Council 
or Council’s delegate for the purpose of this contract, this contract will be 
construed as if: 

 

(a) any reference to Council includes a reference to that authorised person, 
and 

 

(b) any reference to a requirement for Council’s approval includes a 
reference to a requirement for that authorised person’s written 
approval, 

 

4.5 Any staff entitlement under a lawful policy of Council as adopted by Council 
from time to time and that is set out in Schedule A will apply to the employee 
unless this contract makes express provision to the contrary. Schedule A may 
be varied from time to time by agreement between the employee and Council, 
such agreement not to be unreasonably withheld. 

 

Note: Only those policies that create entitlements are to be set out in 
Schedule A. Schedule A policies are distinct from those which 
create a duty or function as referred to in subclause 6.1.4 and 
which are not required to be set out in Schedule A. 

 

4.6 Subject to clauses 7 and 13, the terms of this contract, as varied from time to 
time in accordance with this contract, represent the entire terms of all 
agreements between the employee and Council and replace all other 
representations, understandings or arrangements made between the 
employee and Council that relate to the employment of the employee in the 
position. 

 

Note: The contract authorises the making of agreements that are 
linked to the contract. Clause 7 requires the parties to sign a 
performance agreement.  Clause 13 allows either party to 
require the other to sign a confidentiality agreement for the 
purpose of protecting intellectual property. 
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5. Renewal of appointment  
 

5.1 At least 9 months before the termination date (or 6 months if the term of 
employment is for less than 3 years) the employee will apply to Council in 
writing if seeking re-appointment to the position. 

 

5.2 At least 6 months before the termination date (or 3 months if the term of 
employment is for less than 3 years) Council will respond to the employee’s 
application referred to in subclause 5.1 by notifying the employee in writing of 
its decision to either offer the employee a new contract of employment (and 
on what terms) or decline the employee’s application for re-appointment. 

 

5.3 At least 3 months before the termination date (or 1 month if the term of 
employment is for less than 3 years) the employee will notify Council in 
writing of the employee’s decision to either accept or decline any offer made 
by Council under subclause 5.2. 

 

5.4 In the event the employee accepts an offer by Council to enter into a new 
contract of employment, a new contract of employment will be signed. 

 

 

6. Duties and functions 
 

6.1 The employee will: 

 

6.1.1 to the best of their ability, meet the performance criteria set out in the 
performance agreement as varied from time to time,  

 

6.1.2 carry out the duties and functions imposed by the Act and Regulation, 
or any other Act and associated regulations, which include but are not 
limited to: 

 

(a) the efficient and effective operation of Council’s organisation, 

 

(b) implementing, without undue delay, the decisions of Council, 

 

(c) exercising such of the functions of Council as are delegated by 
Council to the employee, 

 

(d) appointing staff in accordance with an organisation structure 
and resources approved by Council, 

 

(e) directing and dismissing staff, 

 

(f) implementing Council’s equal employment opportunity 
management plan, 
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(g) consulting with Council prior to the appointment or dismissal of 
senior staff, 

 

(h) reporting to Council, at least once annually, on the contractual 
conditions of senior staff, 

 

(i) giving immediate notice to Council on becoming bankrupt or 
making a composition, arrangement or assignment for the 
benefit of the employee’s creditors and providing Council, within 
the time specified by Council with any further information 
concerning the cause of the bankruptcy or of the making of the 
composition, arrangement or assignment, 

 

(j) subject to subclause 6.2.3, providing advice and 
recommendations to Council or the mayor if directed to do so, 

 

(k) not engaging, for remuneration, in private employment or 
contract work outside the service of Council without the 
approval of Council, 

 

(l) not approving, where appropriate, any member of Council staff 
from engaging, for remuneration, in private employment or 
contract work outside the service of Council that relates to the 
business of Council or that might conflict with the staff member’s 
Council duties, 

 

(m) acting honestly and exercising a reasonable degree of care and 
diligence in carrying out the employee’s duties and functions, 

 

(n) complying with the provisions of the code of conduct, 

 

(o) preparing and submitting written returns of interest and 
disclosing pecuniary interests in accordance with the Act and 
the Regulation, 

 

Note: Sections 335, 337, 339, 341, 352, 353, 439, 440 and 445 of 
the Act. 

 

6.1.3 carry out the duties and functions set out in Schedule B as varied from 
time to time by agreement between the employee and Council, such 
agreement not to be unreasonably withheld, 

 

Note: Schedule B may include additional duties and functions, 
for example, those related to special projects.  

 

6.1.4 carry out the duties and functions set out in the policies of Council as 
adopted by Council from time to time during the term of this contract, 
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6.1.5 observe and carry out all lawful directions given by Council, in relation 
to the performance of the employee’s duties and functions under this 
contract, 

 

6.1.6 work such reasonable hours as are necessary to carry out the duties 
and functions of the position and the employee’s obligations under this 
contract, 

 

6.1.7 obtain the approval of the Council for any absences from the business 
of Council, 

 

6.1.8 promote ethical work practices and maintain a culture of integrity and 
professionalism where Council staff members treat each other, 
members of the public, customers and service providers with respect 
and fairness, 

 

6.1.9 facilitate Council staff awareness of the procedures for making 
protected disclosures and of the protection provided by the Protected 
Disclosures Act 1994, 

 

6.1.10 take all reasonable steps to ensure that actions and policies of Council 
accord with the strategic intent of Council, 

 

6.1.11 take all reasonable steps to maximise compliance with relevant 
legislative requirements, 

 

6.1.12 maintain effective corporate and human resource planning, 

 

6.1.13 maintain the Council staff performance management system, 

 

6.1.14 maintain satisfactory operation of Council’s internal controls, reporting 
systems (including protected disclosures), grievance procedures, the 
documentation of decision-making and sound financial management, 

 

6.1.15 develop procedures to ensure the code of conduct is periodically 
reviewed so that it is in accordance with the Act and Regulation and 
adequately reflects specific organisational values and requirements, 

 

6.1.16 promote and facilitate compliance with the code of conduct ensuring 
that each councillor and Council staff member is familiar with its 
provisions, and 

 

6.1.17 report to Council on any overseas travel taken by the employee or any 
Council staff member where that travel is funded in whole or in part by 
Council. 

6.2 Council: 
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6.2.1 will provide adequate resources to enable the employee to carry out 
the duties and functions specified in subclause 6.1 and Schedule B, 

 

6.2.2 will provide the employee with reasonable opportunities to participate 
in professional development initiatives relevant to the duties and 
functions under this contract subject to the operational needs of 
Council, and 

 

6.2.3 will not direct the employee as to the content of any advice or 
recommendation made by the employee. 

 

Note: section 352 of the Act. 

 

 

7. Performance agreement and review 
 

7.1 Within 3 months after the commencement date, the employee and Council will 
sign a performance agreement setting out agreed performance criteria. 

 

7.2 In the event that the employee and Council are unable to agree on the 
performance criteria, Council will determine such performance criteria that are 
reasonable and consistent with the employee’s duties and functions under 
clause 6 and in Schedule B. 

 

7.3 The performance agreement may be varied from time to time during the term of 
this contract by agreement between the employee and Council, such 
agreement not to be unreasonably withheld. 

 

7.4 Within 2 months after signing or varying the performance agreement, the 
employee will prepare and submit to Council an action plan which sets out how 
the performance criteria are to be met. 

 

7.5 Council will ensure that the employee’s performance is reviewed (and, where 
appropriate, the performance agreement varied) at least annually. Any such 
review is to have regard to the performance criteria. 

 

Note: Council may review the employee’s performance every 6 months 
or more frequently if necessary. 

 

7.6 The employee will give Council 21 days’ written notice that an annual 
performance review in accordance with subclause 7.5 is due. 

 

7.7 Council will give the employee at least 10 days notice in writing that any 
performance review is to be conducted. 
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7.8 The structure and process of the performance review is at the discretion of 
Council following consultation with the employee. 

 

7.9 The employee may prepare and submit to Council an assessment of the 
employee’s own performance prior to a performance review. 

 

7.10 Within 6 weeks from the conclusion of a performance review, Council will 
prepare and send to the employee a written statement that sets out: 

 

(a) Council’s conclusions about the employee’s performance during the 
performance review period, 

 

(b) any proposal by Council to vary the performance criteria as a 
consequence of a performance review, and 

 

(c) any directions or recommendations made by Council to the employee in 
relation to the employee’s future performance of the duties of the 
position. 

 

7.11 The employee and Council will, as soon as possible after the employee 
receives the written statement referred to in subclause 7.10, attempt to come to 
agreement on any proposal by Council to vary the performance criteria and on 
any recommendations by Council as to the future performance of the duties of 
the position by the employee. 

 

7.11 Subject to the employee being available and willing to attend a performance 
review, Council undertakes that if a performance review is not held in 
accordance with this clause, this will not operate to the prejudice of the 
employee unless the employee is responsible for the failure to hold the 
performance review. 

 

 

8. Remuneration  
 

8.1 Council will provide the employee with the total remuneration package set out 
in Schedule C. 

 

8.2 The total remuneration package includes salary, compulsory employer 
superannuation contributions and other benefits including any fringe benefits 
tax payable on such benefits. 

 

Note: Compulsory employer superannuation contributions are those 
contributions required under the Superannuation Guarantee 
Charge Act 1992 of the Commonwealth and any contributions 
required to be paid for an employee under a superannuation 
arrangement entered into by Council for that employee. See 
Schedule C. 
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8.3 Council may, on only one occasion during each year of this contract, approve 
an increase in the total remuneration package where the employee’s 
performance has been assessed in accordance with a performance review as 
being of a better than satisfactory standard. 

 

8.4 Any increase in remuneration approved under subclause 8.3 will not be paid as 
a lump sum. 

 

8.5 On each anniversary of the commencement date, the total remuneration 
package will be increased by a percentage amount that is equivalent to the 
latest percentage amount increase in remuneration for senior executive office 
holders as determined by the Statutory and Other Officers Remuneration 
Tribunal. 

 

Note: When making determinations referred to in subclause 8.5, the 
Tribunal takes into account key national economic indicators and 
movements in public sector remuneration across Australia, 
market conditions, the Consumer Price Index and wages growth 
as measured by the Wage Cost Index. Tribunal determinations 
are published in the Government Gazette and are available at 
www.remtribunals.nsw.gov.au. The Premier’s Department issues 
periodic Memoranda summarising the Tribunals determinations. 
These Memoranda are available at www.premiers.nsw.gov.au. 

 

8.6 The structure of the total remuneration package may be varied from time to 
time during the term of this contract by agreement between the employee and 
Council, such agreement not to be unreasonably withheld. 

 

8.7 The total remuneration package, as varied from time to time, remunerates the 
employee for all work undertaken by the employee while in the position.  No 
other remuneration, benefit, overtime or allowances other than those to which 
the employee may be entitled under this contract will be paid to the employee 
during the term of this contract. 

 

 

9. Leave  
 

9.1 General 

 

9.1.1 Council will pay remuneration calculated in accordance with Schedule 
C to the employee proceeding on paid leave under this clause. 

 

9.1.2 On the termination of this contract, and if the employee is not re-
appointed to the position under clause 5 or appointed to any other 
position in Council’s organisation structure, the Council will pay: 

 

(a) to the employee in the case of annual leave, or 
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(b) to the employee or new employer council in the case of long 
service leave, 

 

accrued but unused leave entitlements calculated at the monetary 
value of the total remuneration package as specified in Schedule C. 

 

9.1.3 If the employee is re-appointed to the position under clause 5 or 
appointed to any other position in Council’s organisation structure 
within 3 months after the termination of this contract, the employee will 
be taken to have continuing service with Council for the purpose of 
determining the employee’s entitlement to annual leave, long service 
leave and sick leave. 

 

9.1.4 Any leave accrued with Council standing to the credit of the employee 
immediately prior to entering into this contract will be taken to be leave 
for the purposes of this contract. 

 

9.2 Annual leave 

 

The employee is entitled to four weeks paid annual leave during each year of 
employment under this contract to be taken as agreed between the employee and 
Council. 

 

9.3 Long service leave 

 

9.3.1 The employee’s entitlement to long service leave is to be calculated 
by the same method that applies to a non-senior member of Council 
staff. 

 

9.3.2 Long service leave is transferable between councils in New South 
Wales in the same manner that applies to a non-senior member of 
Council staff. 

 

9.4 Sick leave 

 

 9.4.1 The employee is entitled to 15 days paid sick leave during each year 
of employment under this contract provided that: 

 

(a) Council is satisfied that the sickness is such that it 
justifies time off, and 

 

(b) satisfactory proof of illness to justify payment is 
provided to Council for absences in excess of two days. 

 

9.4.2 Sick leave will accumulate from year to year of employment under this 
contract so that any balance of leave not taken in any one year may 
be taken in a subsequent year. 
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9.4.3 Council may require the employee to attend a doctor nominated by 
Council at Council's cost. 

 

9.4.4 Accrued but unused sick leave will not be paid out on the termination 
of this contract. 

 

9.5 Parental leave 

 

9.5.1 Parental leave includes supporting parent’s leave, maternity leave, 
paternity leave and adoption leave. 

 

9.5.2 The employee is entitled to the same parental leave that a non-senior 
member of Council staff would be entitled.  

 

9.6 Carer’s leave 

 

The employee is entitled to the same carer’s leave that a non-senior member 
of Council staff would be entitled. 

 

9.7 Concessional leave  

 

The employee is entitled to the same concessional leave that a non-senior 
member of Council staff would be entitled.  

 

9.8 Special leave 

 

Council may grant special leave, with or without pay, to the employee for a 
period as determined by Council to cover any specific matter approved by 
Council. 

 

 

10 Termination 
 

10.1 General 

 

On termination of this contract for any reason the employee will immediately 
return to Council all property of Council in the employee’s possession 
including intellectual property and confidential information and will not keep or 
make any copies of such property and information. 
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10.2 Termination date 

 

The employment of the employee under this contract terminates on the 
termination date. 

 

10.3 Termination by either the employee or Council 

 

This contract may be terminated before the termination date by way of any of 
the following: 

 

10.3.1 written agreement between the employee and Council, 

 

10.3.2 the employee giving 4 weeks’ written notice to Council, 

 

10.3.3 Council giving 4 weeks’ written notice to the employee, or alternatively 
by termination payment under subclause 11.1, where: 

 

(a) the employee has been incapacitated for a period of not less 
than 12 weeks and the employee’s entitlement to sick leave 
has been exhausted, and 

 

(b) the duration of the employee’s incapacity remains indefinite or 
is likely to be for a period that would make it unreasonable for 
the contract to be continued, 

 

10.3.4 Council giving 13 weeks’ written notice to the employee, or 
alternatively, by termination payment under subclause 11.2 where 
Council: 

 

(a) has conducted a performance review, and 

 

(b) concluded that the employee has not substantially met the 
performance criteria or the terms of the performance agreement,  

 

10.3.5 Council giving 38 weeks’ written notice to the employee, or 
alternatively, by termination payment under subclause 11.3. 

 

10.4 Summary dismissal 

10.4.1 Council may terminate this contract at any time and without notice if 
the employee commits any act that would entitle an employer to 
summarily dismiss the employee. Such acts include but are not limited 
to: 

 

(a) serious or persistent breach of any of the terms of this 
contract, 
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(b) serious and willful disobedience of any reasonable and lawful 
instruction or direction given by Council, 

 

(c) serious and willful misconduct, dishonesty, insubordination or 
neglect in the discharge of the employee’s duties and functions 
under this contract, 

 

(d) failure to comply with any law or Council policy concerning 
sexual harassment or racial or religious vilification, 

 

(e) commission of a crime, resulting in conviction and sentencing 
(whether or not by way of periodic detention), which affects the 
employee’s ability to perform the employee’s duties and 
functions satisfactorily, or in the opinion of Council brings 
Council into disrepute,  

 

(f) absence from the business of Council without Council approval 
for a period of 3 or more consecutive business days. 

 

10.4.2 This contract is terminated immediately without notice if the employee 
becomes bankrupt, applies to take the benefit of any law for the relief 
of bankrupt or insolvent debtors, compounds with his or her creditors 
or makes an assignment of his or her remuneration for their benefit. 

 

 

11 Termination payments 
 

11.1 On termination of this contract under subclause 10.3.3, where written notice 
has not been given, Council will pay the employee a monetary amount 
equivalent to 4 weeks’ remuneration calculated in accordance with Schedule 
C.  

 

11.2 On termination of this contract under subclause 10.3.4, where written notice 
has not been given, Council will pay the employee a monetary amount 
equivalent to 13 weeks’ remuneration calculated in accordance with Schedule 
C.  

 

11.3 On termination of this contract under subclause 10.3.5, where written notice 
has not been given, Council will pay the employee a monetary amount 
equivalent to 38 weeks’ remuneration calculated in accordance with Schedule 
C, or the remuneration which the employee would have received if the 
employee had been employed by Council to the termination date, whichever 
is the lesser. 

 

11.4 On termination of this contract under subclause 10.3.1, 10.3.2, 10.4.1 or 
10.4.2, Council will pay the employee remuneration up to and including the 
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date of termination calculated in accordance with Schedule C and any other 
payment to which the employee is entitled under this contract. 

 

 

12 Expenses and credit cards 
 

In addition to any duties or entitlements that may be set out in any relevant policies of 
Council as adopted by Council from time to time, the employee will: 

 

12.1 keep such records of expenses, travel and motor vehicle use as required by 
Council from time to time, 

 

12.2 be reimbursed by Council for expenses properly incurred on Council 
business, subject to Council’s prior approval to this expense being incurred, 

 

12.3 only use any credit card provided by Council for expenses incurred on 
Council business, and 

 

12.4 return any credit card provided by Council on request from Council. 

 

 

13 Intellectual property 
 

13.1 Any literary work, computer program, invention, design, patent, copyright, 
trademark, improvement or idea developed by the employee in the course of 
employment under this contract is the sole property of Council and Council 
will unless otherwise agreed have the exclusive right to use, adapt, patent 
and otherwise register it. 

 

13.2 The employee will immediately disclose to Council any literary work, 
computer program, invention, design, patent, copyright, trademark, 
improvement or idea developed by the employee after the commencement 
date to enable Council to ascertain whether it was discovered, developed or 
produced wholly outside and wholly unconnected with the course of 
employment under this contract. 

 

13.3 To protect disclosures made in accordance with subclause 13.2, Council or 
the employee may require a confidentiality agreement to be signed prior to, 
during or immediately after discussion of the intellectual property being 
considered. 

 

Note: IP Australia, the Commonwealth Government intellectual 
property agency, has developed a Confidentiality Agreement 
Generator for the purpose of preparing intellectual property 
confidentiality agreements. It is available at 
http://www.ipaustralia.gov.au/smartstart/cag.htm.  
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13.4 The employee assigns to Council by way of future assignment all copyright, 
design, design right and other property rights (if any) in respect to any literary 
work, computer program, invention, design, patent, copyright, trademark, 
improvement or idea developed by the employee in the course of employment 
under this contract. 

 

13.5 At the request and expense of Council the employee will complete all 
necessary deeds and documents and take all action necessary to vest in 
Council any literary work, computer program, invention, design, patent, 
copyright, trademark, improvement or idea developed by the employee in the 
course of employment under this contract and obtain for Council the full 
benefit of all patent, trademark, copyright and other forms of protection 
throughout the world.  

 

 

14 Confidential Information 
 

The employee will not divulge any confidential information about Council either 
during or after the term of their employment under this contract.  

 

 

15 Waiver 
 

The failure of either the employee or Council to enforce at any time any provision of 
this contract or any right under this contract or to exercise any election in this 
contract will in no way be considered to be a waiver of such provision, right or 
election and will not affect the validity of this contract. 

 

 

16 Inconsistency and severance 
 

16.1 Each provision of this contract will be read and construed independently of 
the other provisions so that if one or more are held to be invalid for any 
reason, then the remaining provisions will be held to be valid. 

 

16.2 If a provision of this document is found to be void or unenforceable but would 
be valid if some part were deleted, the provision will apply with such 
modification as may be necessary to make it valid and effective. 

 

 

17 Dispute resolution 
 

17.1 In relation to any matter under this contract that may be in dispute, either the 
employee or Council may: 
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(a) give written notice to each other of the particulars of any matter in 
dispute, and 

 

(b) within 14 days of receiving a notice specified in subclause 17.1(a), a 
meeting will be convened between Council (along with any nominated 
representative of Council) and the employee (along with any 
nominated representative of the employee) in an attempt to resolve 
the dispute. 

 

17.2 The employee and Council will attempt to resolve the dispute at the 
workplace level. 

 

17.3 Upon failure to resolve the dispute at the workplace level, the employee and 
Council will: 

 

(a) refer the dispute to an independent mediator as agreed by the 
employee and Council, or otherwise as appointed by the Director-
General,  

 

(b) agree to participate in any mediation process in good faith, with such 
mediation to operate in a manner as agreed by the employee and 
Council, and 

 

(c) acknowledge the right of either the employee or Council to appoint, in 
writing, another person to act on their behalf in relation to any 
mediation process. 

 

17.4 The cost of the mediation service will be met by Council. 

 

17.5 The employee and Council will each be responsible for meeting the cost of 
any advisor or nominated representative used by them.  

 

 

18 Service of notices and communications 
 

18.1 Any communication, including notices, relating to this contract will be in 
writing and served on the employee or Council at their last known residential 
or business address in accordance with subclause 18.2.  

 

18.2 Any written communication including notices relating to this contract is taken 
to be served: 

 

(a) when delivered or served in person, immediately, 

 

(b) where served by express post at an address within New South Wales 
in the Express Post Network, on the next business day after it is 
posted, 
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(c) where served by post otherwise in the ordinary course of postage, as 
set down in Australia Post’s delivery standards, and 

 

(d) where sent by facsimile, within standard business hours otherwise on 
the next business day after it is sent. 

 

 

19 Variations 
 

19.1 Where this contract provides that its terms may be varied, that variation will 
be by agreement in writing signed by the employee and Council. 

 

Note: See clauses 4.5, 6.1.3, 7.3, 8.6 and 19.2. 

 

19.2 Where the Director-General approves an amended or substitution standard 
form of contract for the employment of the general manager of a council, the 
provisions of this contract may be varied by agreement between the 
employee and Council to the extent that they are consistent with the 
provisions of that amended or substitution standard form of contract.  

 

Note: See section 338 of the Act. 
 

 

20 Other terms and conditions 
 

20.1 The employee and Council acknowledge that they have sought or had the 
opportunity to seek their own legal and financial advice prior to entering this 
contract. 

 

20.2 In accordance with section 731 of the Act, nothing in this contract gives rise to 
any action, liability, claim or demand against the Minister, the Director-
General or any person acting under their direction. 
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21 Signed by the employee and Council 
 
 
COUNCIL: 
 
The Seal of  
 
 

[Council name]       [Seal] 
 
affixed by authority of a resolution of Council. 
 
 
Signed  
by Council   
 
 
Date    
 
 
Name of signatory 
in full [printed]  
 
Office held [printed] 
 

 
Signed by Witness  
 
 
Name of Witness  
in full [printed]  
 
 
 
THE EMPLOYEE: 
 
Signed  
by the employee  
 
 
Date    
 
 
Name of employee 
in full [printed]  
 
 
Signed by Witness  
 
 
Name of Witness 
in full [printed]  
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Schedule A – Council policies  
 

Note: This Schedule may be varied during the term of this contract in accordance with 
subclauses 4.5 and 19.1 of this contract. 

 
This Schedule operates on and from 

 
 

 
 
Date   
 
 
 
For the purposes of subclause 4.5 of this contract, the following policies apply to 
the employee: 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Signed by Council   
 
 
Signed by the employee   
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Schedule B - Duties and functions 
 

Note: This Schedule may be varied during the term of this contract in accordance with 
subclauses 6.1.3 and 19.1 of this contract. 

 

This Schedule operates on and from 
 
 

 
 
Date   
 
 
 
In addition to the duties and functions specified in clause 6 of this contract, the 
employee will carry out the following duties and functions: 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Signed by Council   

 
 
Signed by the employee   
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Schedule C - Remuneration  
 

Note: This Schedule may be varied during the term of this contract in accordance 
with subclauses 8.7 and 19.1 of this contract. 

This Schedule operates on and from 
 
Date   
 

The Annual Total Remuneration Package is as follows:  
 
$  
 
The Total Remuneration Package is comprised of: 

  

The employee agrees and acknowledges that deductions under subclause 8.2 of this 
contract are made principally for the benefit of the employee and that the Council relies on 
that statement in providing the non-cash benefits requested by the employee. 

 
ANNUAL REMUNERATION 

 
$ 

In the case of an employee who is a member of a defined benefit division of the Local 
Government Superannuation Scheme (or equivalent) compulsory employer superannuation 
contributions are the long term or “notional” employer contribution, as advised by the 
Actuary for the Local Government Superannuation Scheme from time to time. 

The employee’s superable salary will be the amount of the total remuneration package less 
the amount of compulsory superannuation contributions. 

Signed by Council   
 
 
Signed by the employee   
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Confirmed Minutes  Ordinary Meeting 24 July 2018 

Page 2 of 23 

 Minutes of the Ordinary Meeting of Council of the City of Blue Mountains, held in the 
Chambers on Tuesday, 24 July 2018, commencing at 7.30pm. 
 

* * * * * * * * * * 
 
There were present: 
The Mayor (Councillor Greenhill) in the Chair, and Councillors Bowling, Brown, Christie, Fell, 
Foenander, Hoare, Hollywood, McGregor, Myles, Schreiber, Van der Kley.  

 
* * * * * * * * * * 

 
In attendance: 
General Manager; A/Director Service Delivery; A/Director City & Community Outcomes; 
Director Development & Customer Services; A/Group Manager, People & Systems, A/Group 
Manager Integrated Planning and Finance; Chief Safety Officer; Executive Officer; Manager 
Libraries & Customer Service; Blue Mountains Cultural Centre Director; Meeting & Councillor 
Support Officer; Program Leader Strategy; Environmental Ranger; Environmental Ranger; 
Trainee Local Government. 
 

* * * * * * * * * * 
 
Prayer/Reflection: 
The Prayer/Reflection was read by the Mayor, as was the acknowledgement of the traditional 
owners, the Darug and Gundungurra people. 
 

* * * * * * * * * * 
  
 
Apologies 

A MOTION was MOVED by Councillors  

Nil 
 

 
* * * * * * * * * * 

 
  

MINUTE NO. 256 

Confirmation of Minutes - Ordinary Meeting - 26 June 2018 

A MOTION was MOVED by Councillors Fell and Van der Kley: 

That the Minutes of the Ordinary Meeting of 26 June 2018 be confirmed. 

Upon being PUT to the Meeting, the MOTION was CARRIED, the vote being UNANIMOUS: 

 
For  Against  

Councillors Greenhill Councillors  
 Christie   
 Fell   
 Myles   
 Hollywood   
 Van der Kley   
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MINUTE NO. 260 

MM3. 18/172442. Cities Power Partnership 

A MOTION was MOVED by Councillors Greenhill and Hoare: 

1. That the Council, receives a briefing on the implications of joining the Cities Power 
Partnership; and 
 

2. That the Council following the briefing, receives a report on joining the Cities 
Power Partnership and attendance to the Cities Power Partnership Summit 2018. 

Upon being PUT to the Meeting, the MOTION was CARRIED, the vote being: 

 
For  Against  

Councillors Greenhill Councillors Christie 
 Fell  Myles 
 Hollywood   
 Van der Kley   
 McGregor   
 Bowling   
 Brown   
 Foenander   
 Hoare   
 Schreiber   

 

 
* * * * * * * * * * 

 
MINUTE NO. 261 

MM4. 18/171768. Confidential Business Paper - Appointment of General Manager 

A MOTION was MOVED by Councillors Brown and Schreiber: 

That the motion for MM4 Confidential Business Paper - Appointment of General 
Manager could not be moved at all because Councillors had not been given due notice 
that the appointment was to be made at this meeting and I had received the GM 
Recruitment Panel's report on their recommendation  at 7.32pm that evening (2 
minutes after the meeting started) and therefore was not equipped to make a decision. 

Upon being PUT to the Meeting, the MOTION was LOST, the vote being: 

 
For  Against  

Councillors Christie Councillors Greenhill 
 Brown  Fell 
 Schreiber  Myles 
   Hollywood 
   Van der Kley 
   McGregor 
   Bowling 
   Foenander 
   Hoare 
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MINUTE NO. 262 

A MOTION was MOVED by Councillors Greenhill and Hollywood: 

1. That Item MM4 in the Confidential Business Paper be deferred for consideration 
until all other business of this meeting has been concluded; and 
 

2. That the Council close part of the Council Meeting for consideration of Item MM4 in 
the Confidential Business Paper ‘Appointment of General Manager’ pursuant to the 
provisions of Section 10A(2)(a) of the Local Government Act 1993, as the report 
contains, and discussion is likely to involve: 

 (a) personal matters concerning particular individuals (other than  
  councillors). 

Upon being PUT to the Meeting, the MOTION was CARRIED, the vote being UNANIMOUS: 

 
For  Against  

Councillors Greenhill Councillors  
 Christie   
 Fell   
 Myles   
 Hollywood   
 Van der Kley   
 McGregor   
 Bowling   
 Brown   
 Foenander   
 Hoare   
 Schreiber   

 

 
* * * * * * * * * * 

 
MINUTE NO. 263 

3. 18/151004. Heatherbrae, 2-6 Benang Street, Lawson proposed lease arrangements 

The meeting was addressed by: Jeanette Crawford 

A MOTION was MOVED by Councillors Hollywood and Van der Kley: 

1. That the Council notes its previous position regarding rental terms for 
Heatherbrae, Lawson; 
 

2. That the Council accepts a below market rental three year lease option for 
Heatherbrae, Lawson with Connect Child and Family Services, with payments 
increasing at an agreed rate to achieve current minimum market value by year 
three; and  
 

3. That the Council notes the binding nature of the lease conditions in the granting of 
said lease.  

Upon being PUT to the Meeting, the MOTION was CARRIED, the vote being UNANIMOUS: 

 
For  Against  

Councillors Greenhill Councillors  
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outcomes and findings of the Clyde and Co report in order: 
(a)  to provide a selective summary which is independent of the Council, given that 

the Council is the party subject to the investigation by Clyde and Co, and  
(b) to ensure the summary does not identify staff by name, position or contextual 

information unless and until those staff have the opportunity to respond to the 
findings, and  

(c) to maintain the professional legal privilege attached to the Clyde and Co report; 
and  

 
3. That the Council receives the Summary of the outcomes and findings of the Clyde 

& Co report and seek the views of the Commissioner conducting the Public 
Hearing into the Blue Mountains City Council before the Council decides to release 
the information publicly.  

Upon being PUT to the Meeting, the MOTION was CARRIED, the vote being: 

 
For  Against  

Councillors Greenhill Councillors Brown 
 Christie   
 Fell   
 Myles   
 Hollywood   
 Van der Kley   
 McGregor   
 Bowling   
 Foenander   
 Hoare   

 

With Councillor Schreiber out of the chamber. 
 

* * * * * * * * * * 
 

Procedural - Question Without Notice 

A QUESTION by Councillors Brown:  
 
Can the Council have a further briefing with Council solicitor in relation to MM2? 
 

* * * * * * * * * * 
 

MINUTE NO. 285 

MM4. 18/171768. Confidential Business Paper - Appointment of General Manager 

A MOTION was MOVED by Councillors Brown and Christie: 

That the Council defers the Item MM4, Appointment of General Manager, to the 
following meeting. 

Upon being PUT to the Meeting, the MOTION was LOST, the vote being: 

 
For  Against  

Councillors Christie Councillors Greenhill 
 Brown  Fell 
   Myles 
   Hollywood 
   Van der Kley 
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   McGregor 
   Bowling 
   Foenander 
   Hoare 

 
With Councillor Schreiber out of the chamber. 
 

MINUTE NO. 286 

A MOTION was MOVED by Councillors Greenhill and Van der Kley: 
 
1. That the Council appoints Dr Rosemary Dillon to the position of General Manager, 

subject to reaching agreement on the terms of a contract of employment and 
performance agreement;  
 

2. That that Council notes the Standard Contract for the Employment of General 
Managers as approved by the Chief Executive of the Division [Office] of Local 
Government will be used, as per requirements, for a term of 4 years; 

 
3. That that Council endorses the General Manager remuneration package, for the 

purposes of direct negotiation, to be in the range of $337,123 to $378,840; and  
 
4. That the Council notes Selection Panel will now fulfil the balance of its 

responsibility pursuant to recommendation 1d. of Minute 157, 1 May 2018, to 
negotiate a contract of employment, including a commencement date, with the 
recommended candidate. 

Upon being PUT to the Meeting, the MOTION was CARRIED, the vote being: 

 
For  Against  

Councillors Greenhill Councillors Christie 
 Fell   
 Myles   
 Hollywood   
 Van der Kley   
 McGregor   
 Bowling   
 Brown   
 Foenander   
 Hoare   

 

With Councillor Schreiber out of the chamber 
 

* * * * * * * * * * 
 

MINUTE NO. 287 

Procedural – Return to Public Meeting 

A MOTION was MOVED by Councillors Van der Kley and Fell: 

That the Meeting be reopened to the Public. 

Upon being PUT to the Meeting, the MOTION was CARRIED, the vote being UNANIMOUS: 

 
For  Against  

Councillors Greenhill Councillors  
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 Christie   
 Fell   
 Myles   
 Hollywood   
 Van der Kley   
 McGregor   
 Bowling   
 Brown   
 Foenander   
 Hoare   

 

With Councillor Schreiber out of the chamber. 
 

* * * * * * * * * * 
 

MINUTE NO. 288 

Procedural – Question that Meeting Close 

A MOTION was MOVED by Councillors Van der Kley and Fell: 

That as there was no further business before the Ordinary Meeting of Tuesday, 24 July 
2018, the meeting closed at 10:31pm. 

Upon being PUT to the Meeting, the MOTION was CARRIED, the vote being UNANIMOUS: 

 
For  Against  

Councillors Greenhill Councillors  
 Christie   
 Fell   
 Myles   
 Hollywood   
 Van der Kley   
 McGregor   
 Bowling   
 Brown   
 Foenander   
 Hoare   
    

 

With Councillor Schreiber out of the chamber. 
 

* * * * * * * * * * 
 

 

I confirm that these minutes, consisting of this page 23 and the previous 22 pages, were 
confirmed at the Ordinary Meeting of the Council on 21 August 2018.  
 
 
Chairman: Mayor Mark Greenhill………………...…………………………… Date…………… 
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The total number of pages including this cover page is 6.

Request Number 9671357.

Document ID

HRM PARTNERS PTY LTD
111 006 921

1E0285180
030444382

Extracted from ASIC's Database on 28/08/2019 at 16:31.

03 5177 3001
03 5177 3999
www.asic.gov.au/question

If your request was made through an Information Broker and not all pages have been
included please contact your Information Broker.

If your request was made direct to ASIC and you require further assistance please
contact us as follows:
DOCIMAGE Technical Enquiries:
Facsimile:
Ask a question:

For all other inquiries contact us on 1300 300 630.

If this request is for financial accounts it may contain an XBRL version of the
accounts in addition to the usual PDF version. To analyse the version of the accounts
in XBRL format you will need to use XBRL reader software.
Please refer to www.asic.gov.au/SBR for more information.

Name:
ACN :

authority@property.saiglobal.com

17/09/04
01/10/18

No. of Pages
3
2
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The total number of pages including this cover page is 3.

Request Number 9671356.

Document ID

HRM PARTNERS PTY LTD
111 006 921

7E0506719

Extracted from ASIC's Database on 28/08/2019 at 16:31.

03 5177 3001
03 5177 3999
www.asic.gov.au/question

If your request was made through an Information Broker and not all pages have been
included please contact your Information Broker.

If your request was made direct to ASIC and you require further assistance please
contact us as follows:
DOCIMAGE Technical Enquiries:
Facsimile:
Ask a question:

For all other inquiries contact us on 1300 300 630.

If this request is for financial accounts it may contain an XBRL version of the
accounts in addition to the usual PDF version. To analyse the version of the accounts
in XBRL format you will need to use XBRL reader software.
Please refer to www.asic.gov.au/SBR for more information.

Name:
ACN :

authority@property.saiglobal.com

07/10/05
No. of Pages
2
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Australian Securities &
Investments Commission

Electronic Lodgement

Document No. 7E0506719

Lodgement date/time: 07-10-2005 10:07:19

Reference Id: 72641790

Form 484
Corporations Act 2001

Change to company details

Company details Company name
HRM PARTNERS PTY LTD
Australian Company Number (ACN)
111 006 921

Lodgement details Who should ASIC contact if there is a query about this form?

Name
SHERYL HASLAM & ASSOCIATES
ASIC registered agent number (if applicable)
7776

Signature
This form must be signed by a current officeholder of the company.

I certify that the information in this form is true and complete
Name
PETER JOHN MCCLEARY
Capacity
Director
Signature

Date signed
07-10-2005

ASIC Form 484 Ref 72641790 07/10/2005 Page 1 of 2

Page of1 DocId: 7E0506719     ACN : 111 006 9212
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A1 Change of address

Principal place of business address

Address
18 Vayro Road
Blue Mountain Heights
Qld
4350
Australia

Effective Date 07-10-2005

Form 484 - Change to company details
HRM PARTNERS PTY LTD ACN 111 006 921

ASIC Form 484 Ref 72641790 07/10/2005 Page 2 of 2

Page of2 DocId: 7E0506719     ACN : 111 006 9212
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The total number of pages including this cover page is 3.

Request Number 9671354.

Document ID

HRM PARTNERS PTY LTD
111 006 921

7E1188800

Extracted from ASIC's Database on 28/08/2019 at 16:31.

03 5177 3001
03 5177 3999
www.asic.gov.au/question

If your request was made through an Information Broker and not all pages have been
included please contact your Information Broker.

If your request was made direct to ASIC and you require further assistance please
contact us as follows:
DOCIMAGE Technical Enquiries:
Facsimile:
Ask a question:

For all other inquiries contact us on 1300 300 630.

If this request is for financial accounts it may contain an XBRL version of the
accounts in addition to the usual PDF version. To analyse the version of the accounts
in XBRL format you will need to use XBRL reader software.
Please refer to www.asic.gov.au/SBR for more information.

Name:
ACN :

authority@property.saiglobal.com

09/07/07
No. of Pages
2
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Australian Securities &
Investments Commission

Electronic Lodgement

Document No. 7E1188800

Lodgement date/time: 09-07-2007 12:32:27

Reference Id: 75335416

Form 484
Corporations Act 2001

Change to company details

Company details Company name
HRM PARTNERS PTY LTD
Australian Company Number (ACN)
111 006 921

Lodgement details Who should ASIC contact if there is a query about this form?

Name
SHERYL HASLAM & ASSOCIATES
ASIC registered agent number (if applicable)
7776

Signature
This form must be signed by a current officeholder of the company.

I certify that the information in this form is true and complete
Name
PETER JOHN MCCLEARY
Capacity
Director
Signature

Date signed
09-07-2007

ASIC Form 484 Ref 75335416 09/07/2007 Page 1 of 2
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A1 Change of address

Registered office address
A change to the registered office

address takes effect either 7 days after

lodgement of the notice or a later date

specified in the notice.

Registered office address

Address
SHERYL HASLAM & ASSOCIATES
Suite 7, Level 1, Capital Place
195 Hume St
Toowoomba Qld 4350
Australia

Effective Date 09-07-2007
The company does not occupy the premises at the new registered office.
Thus,

Name of occupier:
SHERYL HASLAM & ASSOCIATES

Has the occupier of the premises consented in writing to the use of the
specified address as the address of the registered office of the company and
not withdrawn that consent ?

Yes

Form 484 - Change to company details
HRM PARTNERS PTY LTD ACN 111 006 921

ASIC Form 484 Ref 75335416 09/07/2007 Page 2 of 2
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Date Lodged

The total number of pages including this cover page is 7.

Request Number 9671353.

Document ID

HRM PARTNERS PTY LTD
111 006 921

7E2113896

Extracted from ASIC's Database on 28/08/2019 at 16:31.

03 5177 3001
03 5177 3999
www.asic.gov.au/question

If your request was made through an Information Broker and not all pages have been
included please contact your Information Broker.

If your request was made direct to ASIC and you require further assistance please
contact us as follows:
DOCIMAGE Technical Enquiries:
Facsimile:
Ask a question:

For all other inquiries contact us on 1300 300 630.

If this request is for financial accounts it may contain an XBRL version of the
accounts in addition to the usual PDF version. To analyse the version of the accounts
in XBRL format you will need to use XBRL reader software.
Please refer to www.asic.gov.au/SBR for more information.

Name:
ACN :

authority@property.saiglobal.com

01/04/09
No. of Pages
6
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ASIC Form 309 Ref 78158427 Page 1 of 3

Australian Securities &
Investments Commission

Electronic Lodgement

Document No. 7E2113896

Lodgement date/time: 01-04-2009 07:26:35

Reference Id: 78158427

Form 309
Corporations Act 2001

263, 264

Notification of details of a charge

Company details (chargor)

Company name
HRM PARTNERS PTY LTD

ACN
111 006 921

Lodgement details

Registered agent number
26400

Registered agent name
ESANDA FINANCE CORPORATION
LIMITED QLD

Charge details

Your Reference (optional)
452904457

Date charge was created
23-03-2009

The charge was created :
by instrument

Type of charge
fixed

Briefly describe the liability (whether present or prospective) secured by the
charge

Other charges & further advances
The maximum prospective liability (if applicable, see section 282) is:

54448.18

Briefly describe the property charged
Refer contract

Details of Chargee or trustee

These are the details of
the chargee

The chargee/trustee is a:

Page of1 DocId: 7E2113896     ACN : 111 006 9216
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Form 309 - Notification of details of a charge
HRM PARTNERS PTY LTD ACN 111 006 921

ASIC Form 309 Ref 78158427 Page 2 of 3

company registered under the Corporations Act
2001 (Cth)

Company name
ESANDA FINANCE CORPORATION
LIMITED

ACN
004 346 043

Address
TEAM LEADER BSS
LEVEL 7
85 SPRING STREET
MELBOURNE VIC 3000
Australia

Documents

Document(s) to be attached
A copy of the signed original instrument(s) creating or
evidencing the charge.

Certification

I verify that the original document(s) has (have) been executed and the
attached document(s) to this Form 309 is (are) a true copy of the original
executed document(s) required to be lodged under s263(1) or 264(1) of the
Act.

Yes

Stamp duty

I certify that all documents accompanying the notification of details of
this charge, in accordance with section 263(1) of the Act, have been duly
stamped if so required and as required by any law of the Australian Capital
Territory, New South Wales, the Northern Territory, Queensland, South
Australia, Tasmania, Victoria and Western Australia relating to stamp duty
on any such documents;

Yes

Signature

Capacity
a service provider/agent to the Chargee

Authority under which this charge is lodged
Security Registration Officer

I certify that the information in this form is true and complete and that I am
lodging this charge as, or on behalf of, the chargor, chargee or an interested
party and have the authority to do so.

Yes

Page of2 DocId: 7E2113896     ACN : 111 006 9216
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Form 309 - Notification of details of a charge
HRM PARTNERS PTY LTD ACN 111 006 921

ASIC Form 309 Ref 78158427 Page 3 of 3

Authentication

This form has been authenticated by

Name ESANDA FINANCE CORPORATION LIMITED QLD

This form has been submitted by

Name Chingsang LAKPA

As a service provider/agent to the Chargee

Date 01-04-2009

For help or more information
Telephone 1300 300 630
Email info.enquiries@asic.gov.au
Web www.asic.gov.au
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Date Lodged

The total number of pages including this cover page is 3.

Request Number 9671351.

Document ID

HRM PARTNERS PTY LTD
111 006 921

7E7363618

Extracted from ASIC's Database on 28/08/2019 at 16:31.

03 5177 3001
03 5177 3999
www.asic.gov.au/question

If your request was made through an Information Broker and not all pages have been
included please contact your Information Broker.

If your request was made direct to ASIC and you require further assistance please
contact us as follows:
DOCIMAGE Technical Enquiries:
Facsimile:
Ask a question:

For all other inquiries contact us on 1300 300 630.

If this request is for financial accounts it may contain an XBRL version of the
accounts in addition to the usual PDF version. To analyse the version of the accounts
in XBRL format you will need to use XBRL reader software.
Please refer to www.asic.gov.au/SBR for more information.

Name:
ACN :

authority@property.saiglobal.com

07/10/15
No. of Pages
2
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ASIC Form 484 Ref 9287774607/10/2015 Page 1 of 2

Australian Securities &
Investments Commission

Electronic Lodgement

Document No. 7E7363618

Lodgement date/time: 07-10-2015 15:18:58

Reference Id: 92877746

Form 484
Corporations Act 2001

Change to company details

Company details Company name
HRM PARTNERS PTY LTD
Australian Company Number (ACN)
111 006 921

Lodgement details Who should ASIC contact if there is a query about this form?

Name
Peter John MCCLEARY

Signature
This form must be signed by a current officeholder of the company.

I certify that the information in this form is true and complete
Name
Peter John MCCLEARY
Capacity
Director
Signature

Date signed
07-10-2015
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Form 484 - Change to company details
HRM PARTNERS PTY LTDACN111 006 921

ASIC Form 484 Ref 9287774607/10/2015 Page 2 of 2

A1 Change of address

Registered office address
A change to the registered office

address takes effect either 7 days after

lodgement of the notice or a later date

specified in the notice.

Registered office address

Address
18 VAYRO ROAD
BLUE MOUNTAIN HEIGHTS QLD 4350
Australia

Effective Date 07-10-2015

Does the company occupy the premises at the new registered office ?

Yes

Principal place of business address

Address
18 VAYRO ROAD
BLUE MOUNTAIN HEIGHTS QLD 4350
Australia

Effective Date 07-10-2015

Company officeholder's residential address

Officeholder details

Given names PETER JOHN

Family name MCCLEARY

Birth Details
Date of Birth 31-08-1959

City/town of Birth ALTONA
State (if born in Australia) Vic

Address
18 VAYRO ROAD
BLUE MOUNTAIN HEIGHTS QLD 4350
Australia

Effective Date 07-10-2015

Member's address
If there are more than 20 members in

a share class, only address change for

the top 20 need be notified.

Member's address

Member details

Given names PETER JOHN

Family name MCCLEARY

Address
18 VAYRO ROAD
BLUE MOUNTAIN HEIGHTS QLD 4350
Australia

Effective Date 07-10-2015
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Date Lodged

The total number of pages including this cover page is 3.

Request Number 9671350.

Document ID

HRM PARTNERS PTY LTD
111 006 921

7E9490884

Extracted from ASIC's Database on 28/08/2019 at 16:31.

03 5177 3001
03 5177 3999
www.asic.gov.au/question

If your request was made through an Information Broker and not all pages have been
included please contact your Information Broker.

If your request was made direct to ASIC and you require further assistance please
contact us as follows:
DOCIMAGE Technical Enquiries:
Facsimile:
Ask a question:

For all other inquiries contact us on 1300 300 630.

If this request is for financial accounts it may contain an XBRL version of the
accounts in addition to the usual PDF version. To analyse the version of the accounts
in XBRL format you will need to use XBRL reader software.
Please refer to www.asic.gov.au/SBR for more information.

Name:
ACN :

authority@property.saiglobal.com

27/09/17
No. of Pages
2
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ASIC Form 484 Ref 10381788227/09/2017 Page 1 of 2

Australian Securities &
Investments Commission

Electronic Lodgement

Document No. 7E9490884

Lodgement date/time: 27-09-2017 20:25:55

Reference Id: 103817882

Form 484
Corporations Act 2001

Change to company details

Company details Company name
HRM PARTNERS PTY LTD
Australian Company Number (ACN)
111 006 921

Lodgement details Who should ASIC contact if there is a query about this form?

Name
Peter John MCCLEARY

Signature
This form must be signed by a current officeholder of the company.

I certify that the information in this form is true and complete
Name
Peter John MCCLEARY
Capacity
Director
Signature

Date signed
27-09-2017
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Form 484 - Change to company details
HRM PARTNERS PTY LTDACN111 006 921

ASIC Form 484 Ref 10381788227/09/2017 Page 2 of 2

B2 Appoint company officeholder

Officer
This section shows the appointment of

a company officeholder

Officeholder Appointment Details

Role(s)
Director - Appointment Date: 27-09-2017
The name of the appointed officeholder is:

Given names Lynne Marie

Family name MCCLEARY

Birth Details
Date of Birth 09-10-1956

City/town of Birth Newcastle
State (if born in Australia) NSW

Country of Birth Australia
Former name(s)
The previous name(s) was/were:

JURD, Lynne Marie
Residential Address

Address
18 VAYRO ROAD
BLUE MOUNTAIN HEIGHTS QLD 4350
Australia

Officer
This section shows the appointment of

a company officeholder

Officeholder Appointment Details

Role(s)
Director - Appointment Date: 27-09-2017
The name of the appointed officeholder is:

Given names Samuel John

Family name MCCLEARY

Birth Details
Date of Birth 01-11-1989

City/town of Birth Melbourne
State (if born in Australia) Vic

Country of Birth Australia
Residential Address

Address
18 VAYRO ROAD
BLUE MOUNTAIN HEIGHTS QLD 4350
Australia
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Date Lodged

The total number of pages including this cover page is 32.

Request Number 9671355.

Document ID

HRM PARTNERS PTY LTD
111 006 921

022338353

Extracted from ASIC's Database on 28/08/2019 at 16:31.

03 5177 3001
03 5177 3999
www.asic.gov.au/question

If your request was made through an Information Broker and not all pages have been
included please contact your Information Broker.

If your request was made direct to ASIC and you require further assistance please
contact us as follows:
DOCIMAGE Technical Enquiries:
Facsimile:
Ask a question:

For all other inquiries contact us on 1300 300 630.

If this request is for financial accounts it may contain an XBRL version of the
accounts in addition to the usual PDF version. To analyse the version of the accounts
in XBRL format you will need to use XBRL reader software.
Please refer to www.asic.gov.au/SBR for more information.

Name:
ACN :

authority@property.saiglobal.com

21/02/06
No. of Pages
31
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Date Lodged

The total number of pages including this cover page is 17.

Request Number 9671352.

Document ID

HRM PARTNERS PTY LTD
111 006 921

027982121

Extracted from ASIC's Database on 28/08/2019 at 16:31.

03 5177 3001
03 5177 3999
www.asic.gov.au/question

If your request was made through an Information Broker and not all pages have been
included please contact your Information Broker.

If your request was made direct to ASIC and you require further assistance please
contact us as follows:
DOCIMAGE Technical Enquiries:
Facsimile:
Ask a question:

For all other inquiries contact us on 1300 300 630.

If this request is for financial accounts it may contain an XBRL version of the
accounts in addition to the usual PDF version. To analyse the version of the accounts
in XBRL format you will need to use XBRL reader software.
Please refer to www.asic.gov.au/SBR for more information.

Name:
ACN :

authority@property.saiglobal.com

24/01/12
No. of Pages
16
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Date Lodged

The total number of pages including this cover page is 3.

Request Number 9671349.

Document ID

HRM PARTNERS PTY LTD
111 006 921

030444382

Extracted from ASIC's Database on 28/08/2019 at 16:31.

03 5177 3001
03 5177 3999
www.asic.gov.au/question

If your request was made through an Information Broker and not all pages have been
included please contact your Information Broker.

If your request was made direct to ASIC and you require further assistance please
contact us as follows:
DOCIMAGE Technical Enquiries:
Facsimile:
Ask a question:

For all other inquiries contact us on 1300 300 630.

If this request is for financial accounts it may contain an XBRL version of the
accounts in addition to the usual PDF version. To analyse the version of the accounts
in XBRL format you will need to use XBRL reader software.
Please refer to www.asic.gov.au/SBR for more information.

Name:
ACN :

authority@property.saiglobal.com

01/10/18
No. of Pages
2
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