Balranald Shire Council Implementation Plan that addresses the findings and recommendations from the Office of Local Government's Report titled "Balranald Shire

Council report on Preliminary Enquiries dated Auqust 2016”

ADDITIONAL
PROPOSED ACTION RESOURCES [COMPLETION
OLG REPORT RECOMMENDATIONS OUTCOMES BY STATUS AT 10 August 2017 (IF DATE
REQUIRED)
Morrison Low are
Asset Management Plans are Morrison Low are undertaking the preparation preparing Council's Asset
being developed and will be of the LTFP in conjunction with the rating Management Plans & a
That Council finalise and resolve to completed by 28 review and SRV process. The project plan  [former General Manager
1 adopt a LTFP that has clear links to July 2017. Council has resolved  |GM proposes that Council adopt the 2018/19 from the surrounding 30-Nov-17
Council's asset management plans. that the LTFP be reported to the LTFP for community consultation on 17 Oct  |gistrict is preparing the
August with the final LTFP being adopted on 21 LTEP which will be
2017 Council meeting. November 2017. .
provided to the August
Council meeting.
That Council reviews its Quarterly
Budget Review Statement with Councillors review the Quarterly Reviewed at November 2016 Council
2 Councillors to ensure accuracy and Budget Review Statement atthe |DCCD |meeting. In-house 15-Nov-16
relevance for decision-making at a November 2016 meeting. Completed
strategic level.
- o All Councillors attended the Code of Conduct
That all elected councillors undertake I(_:(ngeS(;)\évcoorggSésteS%ﬁr:érallré% ?gry 1fgr training held on 19 January 2017 along with
3 [financial and code of conduct training January 2017 and Finance GM the Finance Training day held on 10 March  |[LGNSW 10-Mar-17
directly after the next Council election. uary 2017.
Training Day on 10 March 2017. Completed
All of Council Policies to be A total of 40 policies were adopted by Council .
That Council undertake a reviewed and adopted by Council at the _ _ A consultant with
4 comprehensive review of all its policies |at the February 2017 Council GM February 2017 Council meeting. 20+years’ experience in >1-Feb-17
and ensure they are submitted to meeting. In doing so identify any governance undertook the [T e
Council for adoption. critical outstanding policies and There are approximately 6 more relevant review for Council
included them for adoption. poloicies to be presented to Council. '
Projec} Manager app(c)jinte/df in M%y 201”7 &
: : : Casual receptionist 5days/fornight to allow
That Council develop a plan to improve |[Electronic Management System L . : .
its document management processes [installed, dedicated staff member ggﬁggﬁg’gg éotzzsé?t ﬁg%e?rtonr;aggggh on 21 [EXternal Project Manager
5 |and system which will meet the appointed to manager the system |DCCD June to suppR/ and i?wstall Trim (whpich is appointed to Project 29-Sep-17
rl%%lgrements of the State Records Act ﬁ]nedsstgtfér?]rowded training to utilise utilised by the surrounding Councils). Manage the whole project.
' Yy ' Installation commenced on 3 July and the
dedicated position has filled.
That until Council has an audit External auditor's management letters
: : : Reported to the 21
fgsmg‘ﬁgig’tgﬂﬂgﬁg&zﬁ\;‘éﬁd in the External auditor's management February 2017 Council Meeting. The
6 extgrnal auditor's management letters letters Reported to the February |DCCD |Inaugural Audit Committee Meeting was held (In-house 1-Jun-17
on an annual basis at agCounciI 2017 Council Meeting on 1 June 2017 with a progress report to the
meetin June 2017 Council meeting.
9. Completed.
That Council's progress in Audit management letters were reported to
v implementing the recommendations Argl?gégl){op(rtoc%ﬁiﬁ Lept%rg%% the December 2016 and February 2017
from the external auditor's i%cludin the Decembper 2017 DCCD |meetings with a monthly progress report In-house 22-Dec-17
management letter is reported to meetin 9 being reported to the June & July 2017
Council each month. 9- Council meetings.
Internal Audit Framework adopted at the
Council should establish an audit Internal audit framework February 2017 Council meeting. External
8 committee and an internal audit established and first Audit GM members were appointed at the April Council In-h 1-Jun-17
framework pursuant to OLG's Internal [Committee meeting held prior to 30 meeting and the inaugural Audit Committee | "-"OUse =l
Audit Guidelines. June 2017. meeting was held on 1 June 2017.
Completed.
Policy adopted at the February 2017 Council
That Council develop a fraud and Fraud and corruption policy meeting. Crowe Horwath have undertaken a [Crowe Horwath of Albury
9 lcorruption polic angconduct a fraud adopted by Council and ConsultantGM survey of all management staff against the  |have been appointed to 31-Aug-17
risk agsess%en¥ undertake a fraud risk assessment key areas of fraud control & will provide a undertake an Independent [*~ ug-
' by 31 August 2017. ;LaguudstRISk Assessment Spreadsheet by 18 .0 4 risk assessment
That in addition to the current
arrangements, credit card statements Process implemented 15 November 2016
for the Mayor and General Manager be where all relevant staff have been informed in
Implement Report
10 [reviewed, approved and signed off by Rel?:ommendagon GM writing of the process and the DCCD wiill In-house 15-Nov-16
another councillor in line with ' audit.
expenditure that has been approved Completed.
within Council's budget.
; : : Process implemented 15 November 2016
11 '(I:'Q%[’f%rez?rn%:asrt]ggc%rcc))r\]/édg%v;:ghngdc:%?|t Implement Report oM wng:}e %Ifl {ﬁ'eeV?gé eségffaﬂgvtﬁg%%lcig%\r/med in - A
and approved by the General Manager [Recommendation. auditg P n-house ARJENE
and the Finance Coordinator. Completed.
That Council develop an end of year
plan to complete and finalise Council's Eggeoégﬁﬁgﬁl%%é%ﬂorba?ht% the Initial report provided to February 2017
12 laudited financial statements each year roaress renort to thg following 3 [PCCD Council meeting with a follow up report to the |In-house 29-Sep-17
and report regularly to a Council %ogncil megtin s 9 June 2017 Council meeting.
meeting on its progress. gs.
That Council pursue unpresented .
| A Cherues have boen cancelled and elssued
13 |payments and cheques dating back to |As per report recommendation DCCD | gctified the EET payments y P In-house 15-Nov-16
August 2014 and February 2014, '
respectively. Completed.

23-Jun-17

Shaded box indicates completed action

Note: GM - General Manager, DCCD - Director Corporate & Community Development, DID — Director of Infrastructure & Development
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Visitors Information Centre.

Information Centre and surrounds

ADDITIONAL
PROPOSED ACTION RESOURCES |[COMPLETION
OLG REPORT RECOMMENDATIONS OUTCOMES BY STATUS AT 10 August 2017 (IF DATE
REQUIRED)
- hat C i thent d Morrison Low are undertaking the preparation of the
| nat Lounci’ ensure an authentic ana. , o LTFP in conjunction with the rating review and SRV
14 :Hf,cé)\rljnaﬁgtl_z-l(—)FlI; is presented to Council é%%ptlon of Long term Financial GM process. The project plan proposes that Council adopt E:/I(())rr]rsilsjggnl_to_w ggll\;ovember
' the 2018/19 LTFP for community consultation on 17 Oct
with the final LTFP being adopted on 21 November 2017.
That Council consider the future
gp;?&attci)ogﬁszfréhﬁlgzg;?g%Igngﬁaae\gatrcl) be|Options for future management of Sustainable Park Solutions were appointed by Council at Consultant —
15 |a major asset for the District and the Caravan Park considered and |GM the June meeting to prepare a Master Plan and Business Sustainable 31 December
produces realistic income with implemented by Council Plan for the Balranald Caravan Park. Furthermore, P : 2017
U ; . . ark Solutions
minimum risk. Council resolved to not to renew the current lease.
That Council consider divesting the
management and possibly ownership |Options for the future ownership ) ) . .
16 of the Bidgee Haven Hostel in and management of the facility DCCD Report with options being present to the August meeting. In-H 30 September
Balranald to ercl:sure irllcolme IodsgeiI do con;idered and Council decision Decision on way forward expected at that meeting n-riouse 2017
not impact on Council’s limited budget |made.
and risks to Council are minimized.
That regardless of the success or , : Consultant
4 ~ o4 Adoption of a IWCM strategy Funding sought from government program for :
17 gfjhs?rzveygssepclj;ragebngr“ecﬁatllroergj ff%rr It\(1VeCM including business plans for the  DID 2017/2018. Council has budgeted $120k in the budget (estlrn:\te 60k Iziéltf)secember
Water & Sewer Funds. ith the offset of : f $60k extra if grant
Water and Sewer Funds. with the offset of grant income o
not received)
That the “sugar hit” from the sale of the
Caltex Service Station be applied to
cur;felnt alre)as of dgﬁciency (suc}:ch as c | divesti i imminent (contract
staff levels) or modernisation o . ouncil divesting ownership now imminent (contracts
18 ﬁlﬂppfoaChES gséicht as)a Dcl))Cl'JI[jnent ggé%iﬁgsgﬂargggegunds reserved for DCCD |exchanged ), Council conscious of the need for judicious |In-house :ngll\;ovember
anagement sysiem) or puilding up expenditure of the sale proceeds
Reserves. Council should determine a P P
plan of where the proceeds will be
applied or conserved.
Consultant
Morrison Low
That Council undertake a rates review ) . Budgeted
19 [fo ensure the correct categorisation of |Review completed in this calendar GM Morrison Low have been engaged to complete the rewew$89 500 which 30 November
properties to ensure equity and income |year in addition to a SRV N » whic 2017
maximization. includes the
SRV work
below
That prleparatiolns commence for(a ) c tant
general Special Rates Variation (SRV ; : onsultant —
20 |and that Council look at the possibility ;I}?dvspé(\e/pgratlliggt\i/(\;%rEuugrgﬁ{teadken GM Morrison Low have been engaged .to updertake the SRV Morrison Low, (31 January 2018
of SRVs for mines and solar farms pp process (refer to attached project timeline) as above
approved or planned.
. " . The business improvement plan will be considered
That Council embed the recently Recognition of the importance of : ;
21 |adopted Business Improvement Plan  [the Business improvement plan  |GM quarterly by Coun_C|I. Where relevant reference W'”,be In-house Ongoing
into its operations. and regularly reporting to Council. made to the plan in staff reports. General Manager’s
performance assessment will be aligned to the Plan.
That Council look to adopting S.94 or |Council is in a position to readily Consultant
22 |S.94A plans to ensure future income  [assess impacts of major DID To be actioned. : K 30 June 2018
opportunities are not lost. developments in the shire (estimate $10k)
That a review of all fees and charges
be undertaken, before the next Budget, . e
23 \with a view to establishing full cost mz)s(gnslf)ir%ggncn s income from |c0p |76 be actioned. In-House 30 April 2018.
recovery or identifying the reasons for :
not pursuing full cost recovery.
That a review of plant charges and on
costs be made, before the next Budget, . e
24 to ensure profitability is maximized and mz)s(gnslf)ir%ggncn s income from DID To be actioned. In-House 30 April 2018.
all overheads are correctly charged and :
recovered.
That Council recognize that ) .
approaches in previous years of not  [Council’s budgeting process The recent road revaluation reduced Council’s total 30 November
25 [funding depreciation have reduced the |[allows for depreciation to be DCCD [annual depreciation by the amount of $2.2M.The LTFP  |In-House
cash position of Council and Council  [funded. will address the situation. 2017
commit to cash funding of depreciation.
That a long term financial and Council adopts a precinct
26 |improvement plan be prepared for the |management plan for the Visitor |DCCD ([The plan is currently being prepared in house In-House 30 October 2017

Shaded box indicates completed action

Note: GM - General Manager, DCCD - Director Corporate & Community Development, DID — Director of Infrastructure & Development
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OLG REPORT RECOMMENDATIONS

PROPOSED
OUTCOMES

ACTION
BY

STATUS AT 10 August 2017

ADDITIONAL

RESOURCES [COMPLETION
(IF DATE

REQUIRED)

That Council move quickly to fill staff
vacancies as identified in the latest

A full complement of suitability

Structure presented to Consultative committee and

28 February

achievements.

public relation

communications officer

27 staff strluctures as presented to qualified staff GM discussion with staff commenced In-House 2018
Council.
. . . . . Director of Infrastructure & Development appointed
28 ;ﬂgﬁggﬁﬁﬁ?oﬁftgﬁggn be given %rgg;%gnasppomted permanently GM permanently and Fhe Director of Corpqrate & Community |In-House 30 October 2017
Development position currently advertised
That Council consider a Staff Education|Adoption of a formal Staff . 31 December
29 |pssistance and Encouragement Policy. [Education policy DCCD  [To be actioned. In-House 2017
. . The proposed currently in consultation provides a career
That Council look to a succession Adopted Workforce Plan that . . . .
30 planning approach with staff. addresses staff succession issues [PCCD pa’;h_for st_aff which combmec_i with staff ed_ucatlon and In-House 31 March 2018
training will address succession planning issues.
That Council monitor Secondary o )
Employment to ensure worker safety is [Ongoing monitoring & Code of conduct training provided to all staff to make
31 |paramount, work obligations are not  |development of a secondary DCCD them aware of their responsibilities in relation to In-House 30 October 2017
compromised and conflicts of interest lemployment policy secondary employment. Reminders issued to staff.
are minimized.
That Council require the General Consultant —
Manager and Directors to undergo . -
32 |personality profiling and follow up nggggrjsoégnc]anlgghManager and GM To be actioned. onllne,_ 31 December
interviews to align their personalities P approximate 2017
with the rigors of the roles. cost $3,000
That Council’s newly appointed f/:onsulltant 1;or
Performance Review Panel conduct 1 ; ; 2 yearly an
33 two formal assessments annually and |Action to be implemented GM Thg_GeneraI Manager has_ & yegrly reviews with a In-house for 30
also meet quarterly for discussions with facilitator. Quarterly meetings will be implemented. the quarterly November2017
the General Manager. meetings
That the General Manager’s
Performance Agreement be a
meaningful agreement which reflects
the aspirations and obligations of ; : . . _
34 |Council including subscribing to Fit for Eeevgsliaeg}‘i%rhrggnce Agreement to GM Consgltant (LGMS Sqlutlons) is now working on this Cpn;ultant 30 November
the Future requirements, adherence to . following a recent review. within budget 2017
the Business Improvement Plan,
strategic planning and community
engagement.
. . Structure that is currently under consideration includes .
That Council undertake a definite and ; ot : : . Ongoing &
; ; ; Appointment of a 0.5FTE the 0.5FTE communication officer with Position In-house & .
85 |sustained campaign of community |ommunication officer DCCD |nescription complete. The CSP and SRV will demand  |pudgeted for  [2c60rding to
engagement. . S requirements
more sustained communication.
That Council undertake a service level Consultants &
36 [review to inform the planning Service Levels established for key |\, To be actioned. In-house 31 December
documents. delivery areas Estimate of  [2018.
$50k
hat C ! he d Avlvarener?s of the approp%riate o
That Councillors recognise the dignity [relationships emanating from the ; i ; ;
37 |and authority of the position of Mayor |Code of Conduct, Code of Meeting|GM Appfroprlzt? pollgles are_establlshed, polices to be In-house ongoing
tall t Practice and Councillor/Staff reinforced from time to time.
atall imes. Interaction Policy.
That the Mayor preside over all
gatherings where Councillors are
present. (Meetings and Workshops).
Further that the Mayor familiarise
38 |himself with the respective Codes Authority of Mayor established.  |GM This recommendation has been implemented. In-house ongoing
governing behaviour by Councillors
and Staff (Code of Conduct, Code of
Meeting Practice and Councillor/Staff
Interaction Policy) and enforce good
behavioural practices.
That Council do more to “sell itself’ by q L q To b ioned following th . f
39 [promoting positive news and Improved communication an DCCD 0 be actioned following the appointment of a In-house ongoing

Shaded box indicates completed action

Note: GM - General Manager, DCCD - Director Corporate & Community Development, DID — Director of Infrastructure & Development




